REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA'l ISLAND UTILITY COOPERATIVE
Held Via Zoom Webinar
On June 28, 2022

MINUTES

Called to order at 1:00 p.m.

1.

2.

3.

Roll Call

1.1.

1.2.

1.3.

Directors present: Allan Smith (Board Chair), Jan TenBruggencate (Vice
Chair), Calvin Murashige (Secretary), Peter Yukimura (Treasurer), Dee
Crowell, James Mayfield, Teofilo Tacbian, Janet Kass; and David Bissell
(CEO). A quorum of directors was present

Others present: Karissa Jonas (CFO), Brad Rockwell (COO), Beth Tokioka
(Communications Mgr.), Maile Alfiler (Member Services Mgr.), Lisa Ubay (HR
Mgr.), Cameron Kruse (Engineering & Technology Mgr.), Corinne Cuaresma
(Controller), Shelley Paik (Public Affairs Specialist), John Cox (T&D Magr.),
Brandee Holt (Regulatory Affairs Mgr.), Chris Yuh (Finance Mgr.), Erin Tsuda
(Finance Mgr.), Laurel Loo (General Counsel), and Teresa Amoy (Executive
Administrator); Members of the press (0) and Members of the public (1)

Absent: Director David Iha (Excused)

Approval of the Agenda

2.1.

The Board of Directors’ Agenda of June 28, 2022, was approved as circulated

Approval of Minutes

3.1.

4.1.

4.2.

Motion to approve the minutes of May 26, 2022 Regular Meeting

[Motion: TenBruggencate] [Second: Murashige]
Motion approved unanimously

. President’s Report — David Bissell (CEO)

CEO discussed May’s Safety report, KIUC’s Availability and Reliability
regarding outages, Efficiency regarding Net Plant Heat Rate, and Residential
Rates; other update topics include West Kaua'i Energy Project, Rate Case
prep work, non-standard meters, SB 2510, and Endangered species (report
attached)

CEO recognized Director Crowell for his NRECA achievement award in
completing the Director Gold Program and Director Mayfield for completing
the Board Leadership Program
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5. Financial Report — Karissa Jonas (CFO) - Finance & Accounting Update
5.1. CFO discussed RUS Reporting and department personnel changes
5.2.  May 2022 YTD Financial Scorecard discussed by CFO (attached)

6. Charitable Foundation Board — Director Teofilo Tacbian

6.1. Charitable Foundation Board met on 6/14/22; Treasurer reported no activity
for the month of February, balance is $82,869.22; KEO — no approvals,
account total $1,873.08; LIHEAP Program approved nine (9) applications for
a total of $6,100.87; KIUC Makana program reported 328 members, account
balance $1,195.38; approved two (2) contributions — Kumu Cupboard
$3,000.00 and KCC Scholarships with a 5-year pledge for $15,789.45 plus
$3,000.00 annual admin fee

6.2. Golf Committee is now organized by Director Crowell as lead chairman and
Director Tacbian as co-chairman; all sub committees are in place for the Golf
Tournament at Pua Kea Golf Course on Saturday, November 19, 2022

7. Public Testimony — Teresa Amoy (Executive Administrator)

7.1. Testimony must be in written form and received via email at
testimony@kiuc.coop no later than Monday, June 27, 2022, at 12:00 noon in
order to be received in time for distribution. Oral testimony will also be
allowed, subject to time and technology restraints — No written testimony
submitted

8. New Business
8.1. Motion to approve the Proposed 2023 Board Election Date: Saturday, March
18, 2023

[Motion: TenBruggencate] [Second: Murashige]
IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura

Crowell, Mayfield, Tacbian, Kass Total — 8
OPPOSED: None Total - 0
EXCUSED: Iha Total — 1

Motion carried

8.2. BP 32, Member Petitions
8.2.1. Policy Committee Chair Kass presented this Policy Action Item to the
board; discussed the formatting edits to the exiting policy, addressed
language in conflict with the bylaws, added a new defined term; (see
attached)
8.2.2. Motion to approve changes to Board Policy No. 8

[Motion: Kass] [Second: Murashige]
IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura

Crowell, Mayfield, Tacbian, Kass Total — 8
OPPOSED: None Total - 0
EXCUSED: Iha Total — 1
June 28, 2022 Board of Directors Meeting Minutes Page 2

APPROVED v3 (ta)



Motion carried

8.3. Approval of the Strategic Plan Draft Goals

APPROVED v3 (ta)

8.3.1. Director Mayfield discussed the draft goals, the only changes were
wordsmithing, nothing substantial, and recommending approval of this
draft strictly for the purpose of taking it out to the membership for their
input

8.3.2. Main Motion — move to adopt the strategic plan goals with one
change, to remove the sentence that says “l would just add the s’s to
contract and fuel”

[Motion: Kass] [Second: TenBruggencate]
More discussion ensued.
8.3.3. Motion to refer back to committee
[Motion: Tacbian] [Second: Crowell]
IN FAVOR: Crowell, Tacbian Total — 2
OPPOSED: Mayfield, Smith, TenBruggencate,
Murashige, Kass, Yukimura Total — 6
EXCUSED: Iha Total — 1
Motion failed

8.3.4. Motion to amend the main Motion — move to approve the first
motion, approving the goals and to resubmit to committee to complete
the package that will be taken out to the public

[Motion: TenBruggencate] [Second: Murashige]

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
Crowell, Tacbian Total — 6

OPPOSED: Kass, Mayfield Total — 2

EXCUSED: Iha Total — 1

Motion carried

8.3.5. Vote on main motion as amended:

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
Crowell, Iha, Mayfield, Tacbian, Kass Total — 6
OPPOSED: Kass, Mayfield Total — 2
EXCUSED: Iha Total — 1
Motion carried
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8.4. Approval of Strategic Planning Committee recommendation to publish draft
strategic plan on the website before the annual meeting and to publicize it at
the annual meeting — no action taken

9. Calendar
9.1. July 4, 2022 — HOLIDAY, 4™ of July (KIUC Offices Closed)
9.2. July 19, 2022 — Board Committee Meeting (9:00am, MCR)
9.3. July 20, 2022 — KIUC 2022 Annual Member Meeting (5:30pm, via Zoom)
9.4. July 27, 2022 — Mayor’s Luncheon
9.5. July 28, 2022 — Regular Board Meeting (1:00pm, via Zoom)

10.Executive Session — At 1:48 p.m. the Board recessed the meeting to enter into an
Executive Session closed to the public on matters limited to those specified in
Section II. A. 2. of Board Policy No. 16. The items to be discussed in the Executive
Session are matters of a proprietary or financial nature, public disclosure of which
could affect on-going or potential negotiations or legal or administrative proceedings
and human resource issues related to the hiring, evaluating, dismissing or
disciplining an officer or employee and a matter requiring legal consultation on
issues pertaining to the powers, duties, privileges, immunities and liabilities of the
Board of Directors.
10.1. Decision Making — The open session of the Regular meeting was reconvened

at 2:20 p.m.

10.2. Motion to ratify the following decision made in Executive Session

[Motion: TenBruggencate] [Second: Murashige]

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura

Crowell, Mayfield, Tacbian, Kass Total — 8
OPPOSED: None Total - 0
EXCUSED: Iha Total — 1

Motion carried

11.Adjournment
11.1. Meeting adjourned at 2:20 p.m.

Calvin MWM% &
Calvin Murashige (Aug 26, 202215:03 HST)

Calvin Murashige
Board Secretary
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Kaua‘i Island
- Utility Cooperative

Your Touchstone Energy” Cooperative RT)(

President's Report
June 28, 2022

David Bissell, President and CEO

President’s Report

David Bissell, President and CEO

June 28, 2022

Safety (May)
Month 2022 YTD 2021 YTD
Recordable Incidents 0 1 2
Days Away/Restricted 31 100 o
Availability and Reliability:
Month 2022 YID 2021 YTD
Reportable Outages 1 10 22
Average Outage Hours
Per Customer 0.03 0.38 0.99
Efficiency
Month 2022 YTD
Net Plant Heat Rate 9,142 9,174
Peak Demand (MW) 71.6 71.6
Residential Rates:
June 2022 $0.375/kwh up $0.002 from May
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Update Items:

* KIUC rates remain lowest in state for second straight month

* West Kauai Energy Project
* Revised draft EA targeting August 8™ for publication

* Rate case preparatory work continues
= Test year budget nearing completion

* Non-standard meters
« 1,559 meters which is over 50% less than high of 3,233 in 2013

* Senate Bill 2510 vetoed by Governor yesterday

» Endangered Species
« Diverter installations continue
* Minimization has resulted in projected 40% strike reduction

= 2022 has 6.3% reduction with over 346 spans having diverters added
* Drone vendor can now install LED diverters

£2 Kaua'i Island
" Utility Coopegagve

Your Toucharne Ensrgy’ Cooperative

€ NRECA

‘America’s Electric Cooperatives

This Certificate of Achievement is awarded to

Dee M. Crowell

in recognition of having successfully completed the

Director Gold Program

cHiE E;{'uuw OFFICER — NRECA,

é;z/wn N ChnirtEe~
PRESIDENT — NKECA

4/25/2022 12/3172024

CERTIFICATE DATE VALID UNTIL
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This Certificate of Achievement is awarded to

James Davis Mayfield

in recognition of having successfully completed the

Board Leadership Program

e T
i Clpiirtzusgn
BRESIDENT - NRECA.

June 2022

PRESENTED

#2 Kaua'i Island
’@Ut_ili_t_y Coope_gagve
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Mahalo!

e ——
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Financial Scorecard - YTD May 2022 Draft for Discussion Only

MWh Sales
bl - o Equity Ratio
Class Prior Year  Actual Change
Residential (D) 70,604 75,363 #A 6.7%
Small Comm (G) 22.378 25.432 A 13.6%
Large Comm {J) 18,347 19,933 # 8.6%
Lrg Pwr Primary (L) 14,082 17,819 A 23.7%
Lrg Pwr Secondary (P) 36,317 41375 & 13.9%
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Operating feveorue  Commaditics Experacs MHon Operatng Net Margin A RS SAARRAAFARER
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- Expenses
B
.. 435 u 0 107 Liquidity & Available Funding |
= 64 68 &5 (i Millins) YTD Actual
sp 52 58 Cash 526
55 III l.l A % Short-Term Investrents $24.1
% EHE e R
Sof & Benefits Depreciation Taxes LTD drvkerest Dether Q&M s 2224
W YTD Priaor Wase @YTDBudget = YTD Actusl Line of Credit Avallable s40.0
Line of Credit Drawn 50.0
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