MINUTES OF THE ANNUAL MEMBER MEETING
OF KAUA'I ISLAND UTILITY COOPERATIVE
HELD VIA VIDEO/TELECONFERENCE
ON JULY 20, 2022

Present via video/teleconference: Allan Smith; Jan TenBruggencate; Calvin
Murashige; Peter Yukimura; David lha; Teofilo “Phil” Tacbian; Dee Crowell, Jim
Mayfield; Janet Kass

Also present: CEO David Bissell; Laurel Loo, General Counsel; CFO Karissa Jonas;
KIUC Members and Members of the Public (53 approximately)

Chair Smith called the meeting to order at 5:30 p.m., introduced board members and staff,
and led the meeting with the Pledge of Allegiance.

» Director Crowell moved to approve the minutes of the Annual Membership Meeting
held July 21, 2021; Director Mayfield seconded the motion. The minutes were
approved unanimously.

Chair Smith made further introductory statements.

CEO Bissell gave a Power Point presentation on the achievements of the cooperative.
Attached is a copy.

Door prizes were announced by staff.
The meeting was adjourned by consensus at 5:53 p.m.
Respectfully Submitted,

Calvin Murashige

Calvin Murashige (Jul 21, 2023 193 HST)
Calvin Murashige
Secretary
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2021 KEY ACCOMPLISHMENTS

* Renewable generation 69.5% (leads the state)
* Reliability 99.9852% (best in the state)

* Rate growth minimized to 5% compared to statewide
average of 25-35%
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RENEWABLE ENERGY ON KAUA'
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RENEWABLE DISTRIBUTION

McBryde Hydro, Wainiha

1
&

= KIUC Anahola Solar

Kapa‘a Solar
West Kaua'i

Energy Project KIUC Waiahi Hydro

AES PMRF —~ Tesla Solar+Storage

Solar+Storage Green Energy Team

KAA Hydro MP2 Solar

KIUC Kéloa Solar
Gay & Robinson Hydro

McBryde Solar, Port Allen AES Lawa'i Solar+Storage

McBryde Hydro, Kalgheo



ROOFTOP CONTRIBUTION
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RENEWABLES AND RATES
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2021 KEY ACCOMPLISHMENTS

One Year 500 kWh Cost % Change
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2021 FINANCIAL RESULTS

»* 5% Iincrease In electricity usage

* 9% increase in revenue; total revenue $158.8 million

* Net Margin $8.3 million

» $429.5 million in assets, long-term debt of $226.1 million

»» Shifted approximately 17,217 MWh of generation from fossil fuel
to renewable energy

* $1.7 million in Patronage Capital retirements



2021 FINANCIAL RESULTS

Commodities-Fossil Fuel — 18.8%

Administrative & General Net of Non-Operating Margins — 11.4%
Commodities-Hydro — 7.0%

Commodities-Solar — 9.9%

Commodities-Biomass — 7.9%

Production, Operation and Maintenance — 8.4%
Transmission & Distribution Operation & Maintenance — 5.0%
Member Services — 1.6%

Depreciation & Amortization — 11.9%

Taxes — 8.4%

Interest — 4.5%

Net Margins — 5.2%




TOTAL EQUITY AS % OF ASSETS

40%

34.66%
35% 2

3396% 34.13% 33859

32.83%
30%

26.81% 24 5904

26.17%
25% -

23.18%

21.14%
20%

15%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021




FINANCIAL OUTLOOK

% Inflation and higher interest rates will likely continue to increase
COsSts

% Endangered species compliance costs continue to rise
+» Sales growth low to modest

» KIUC likely to file with PUC for base rate increase with rate
adjustment impacting bills in second half of 2023

% Amount of increase has not been determined yet

+» Base rates have not increased since 2009
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PROJECT UPDATES

West Kaua'i Energy Project

24 MW

Pumped storage hydro with solar
Opens land for new agricultural homesteads

Irrigation water for Agribusiness Development
Corp and Kekaha Ag Association tenants

New Draft Environmental Assessment public
comment period expected next month

www.kiuc.coop/wkep

west kaua‘i energy project
restore é rene“O revitalize %




PROJECT UPDATES

Waiahi Hydro Plants

KIUC continues to hold revocable permit
for maintenance of North Fork Wailua
intake area

No water being diverted at North Fork
Wailua or Waikoko due to pending siphon
repair

Waiahi hydro plants produce power from
other stream inputs

Lease discussions pending further action
on Chapter 343 compliance



PROJECT UPDATES %Save Our
Endangered Species C&FW&tCI’S

Mitigation and Minimization




PROJECT UPDATES
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COVID-19 OPERATIONAL UPDATE

* Member Services representatives available
via phone and email

% Past due balances significantly decreased
from 2021

* KEO and other agencies continue providing
assistance for qualified members




STRATEGIC PLAN UPDATE
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