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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

via Video Conference Call 
On August 29, 2024 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:00 p.m. 
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter 
Yukimura (Treasurer), Calvin Murashige (Secretary), Dee Crowell, David Iha, James 
Mayfield, Teofilo Tacbian, Michael Yamane; David Bissell (CEO) 
 

1.2. Others present:  Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (General 
Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member Services & 
Communications Mgr.), Lisa Ubay (Mgr. of HR and Safety), Chris Yuh (Mgr. of 
Finance, Risk & Analytics), Daurice Arruda (Accounting Mgr.), Erin Tsuda (Finance 
Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy Services Supervisor), 
Shelley Paik (PA Specialist), Shelsey Francisco (Financial Analyst), Allison Young 
(Communications & PR Specialist), Bryanna Pacleb (Real Property & Regulatory 
Admin); Members of the press (0) and Member of the public (1) 
 

1.3. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of August 29, 2024, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of July 25, 2024, Regular Board meeting were approved as circulated.  
   
4. President’s Report – David Bissell (CEO) 

4.1. CEO discussed August’s President’s Report as presented to the board (report 
attached).  
• Questions regarding financial implications on red flag warnings were discussed. 

 
5. Financial Report – Stacie Dellamano (CFO)  

5.1. CFO provided an update on the July 2024 Financial Report (report attached). 
• Financial Results for July:  

o Year-to-date actual megawatt hour sales 
o Performance of different customer segments (residential, small commercial, 

large commercial, large power customers, streetlights, irrigation) 
• Equity Ratio:  
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o Currently at 34% equity as a percentage of assets and 65% liabilities 
o Improvement from the initial 0% equity when the Co-op started 

• Discussion on LNP (likely net position) and year-end projections 
• Key Results:  

o Revenue, commodities, gas prices, and expenditures 
o Details on revenues, expenses (salaries, depreciation, taxes, interest, O and 

M), and cash investments 
• Balance Sheet Walkthrough:  

o Assets (utility plant assets, investments, cash funds, regulatory assets) 
o Liabilities (patronage capital, loans, accounts payable, consumer deposits, 

accrued liabilities) 
• Loan Schedule and Income Statement Analysis:  

o Highlighting margins and revenue budget versus actual figures  
• Graphical Representations:  

o Net margins, DSC (debt service coverage), AR (accounts receivable) aging 
o Total kilowatt hour sold and Treasury management details (available funds, 

interest rates) 
 

6. NRECA Hawai‘i Director Report – Director David Iha update: 
6.1. July and August NRECA Board reports were provided to the Board (attached). 
6.2. Appreciation for hosting a reception for Jim Matheson and his family, allowing them 

to connect with co-op people, especially since his family resides in Salt Lake City and 
he is in DC.  

6.3. Mention of the increase in registrations for the NRECA Regional meetings this year, 
indicating an anticipated good turnout at the regionals. 

6.4. Remote NRECA Board meeting scheduled for 2 days in September. 
• Setting a limit of 4 hours for Zoom Meetings, ensuring they are not all-day 

meetings. 
 

7. Charitable Foundation Board – Director Tacbian update: 
7.1. Director Tacbian provided the board report for its last meeting on August 20, 2024 

(attached).  
• The board approved an application from the Kauai Robotics Alliance. 
• Planning continues for the upcoming golf tournament in November.  

 
8. Public Testimony  

8.1. No public testimony received.  
 

9. New Business 
9.1. Board Approval Request – TD Pole Replacements 

• Director Yukimura introduced a Board Approval Request for TD Pole 
replacements noting the request is for continued wildfire mitigation efforts. The 
request is asking for an additional $1.5M to continue to address pole 
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replacement efforts. The F&A committee approved the request at its last 
meeting for full board approval.   

• MOTION: to approve the BAR for TD Pole Replacements. 
[Motion: Yukimura] [Second: Mayfield] 
No discussion. 

 IN FAVOR: Smith, TenBruggencate, Yukimura, Murashige   
  Mayfield, Tacbian, Iha, Crowell, Yamane  Total – 9   
 OPPOSED: None       Total – 0 

  EXCUSED:   None       Total – 0 
  Motion carried 

9.2. Board Approval Request – 2024 HCP Minimization 
• Director Yukimura introduced a Board Approval Request for 2024 HCP 

Minimization capital plan for an additional $1.9M due to timing issues. The F&A 
committee approved the request at its last meeting for full board approval.   

• MOTION: to approve the BAR for 2024 HCP Minimization. 
[Motion: Yukimura] [Second: TenBruggencate] 
No discussion. 

 IN FAVOR: Smith, TenBruggencate, Yukimura, Murashige   
  Mayfield, Tacbian, Iha, Crowell, Yamane  Total – 9   
 OPPOSED: None       Total – 0 

  EXCUSED:   None       Total – 0 
  Motion carried 

9.3. Policy 18 – Qualifications and Eligibility for Directors 
• Director Yamane introduced Board Policy 18 with minor formatting changes and 

no substantive revisions. The policy committee approved the proposed revisions 
at its last meeting for full board approval.   

• MOTION: to approve Board Policy 18. 
[Motion: Yamane] [Second: Murashige] 
No discussion. 

 IN FAVOR: Smith, TenBruggencate, Yukimura, Murashige   
  Mayfield, Tacbian, Iha, Crowell, Yamane  Total – 9   
 OPPOSED: None       Total – 0 

  EXCUSED:   None       Total – 0 
  Motion carried 

9.4. Selection of the KIUC Nominating Committee Chair for the 2025 Board Elections 
• Director Crowell was selected by unanimous consent to chair the KIUC 

Nominating Committee for another year.   
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10. Calendar 
10.1. September 2, 2024 – HOLIDAY – Labor Day (KIUC Offices Closed) 
10.2. September 11 – 13, 2024 – HCPO 2024 (Hapuna Beach, HI) 
10.3. September 12, 2024 – Board Committee Meetings (9:00am, MCR) 
10.4. September 17 – 20, 2024 – 2024 HSAC Conference (Honolulu, HI) 
10.5. September 19, 2024 – Regular Board Meeting (1:00pm, Zoom) 
10.6. September 24 – 27, 2024 – NRECA Region 7&9 Meeting (Sacramento, CA) 
10.7. September 26, 2024 – LBA Meeting (7:30am, Duke’s Kauai) 

 
11. Executive Session 

At 1:24 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
11.1. The open session of the Regular meeting was reconvened at 1:35 p.m. 

• A motion to ratify actions taken in Executive Session by Director 
TenBruggencate and seconded by Director Murashige was approved 
unanimously. 
o The Executive Session minutes of July 25, 2024, were approved as circulated 

in executive session. 
o Kilohana Switchyard Lease 
o Renewable Project Development Costs 

 
12. Adjournment  

12.1. The meeting was adjourned at 1:36 p.m.  
 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Sep 23, 2024 15:46 HST)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfwwIahpbd6Vah_gfyUeeiu0hsKbKDWhG


PRESIDENT’S REPORT

August 29, 2024

David Bissell, CEO
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Safety (July) Month 2024 YTD 2023 YTD

Recordable Incidents 0 2 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 7 22 24

Average Outage Hours Per Customer 2.77 4.94 2.21

Efficiency Month 2024 YTD

Net Plant Heat Rate 8,970 9,072

Peak Demand (MW) 77.58 77.58

Residential Rates

August 2024  $0.403/kwh decrease $0.027 from July



UPDATE ITEMS

3

 Tropical storm activity
 Multiple storms in Eastern/Central Pacific
 Hone, Gilma, Hector

 Hone’s approach resulted in KIUC moving to Phase 1b: Elevated Threat of Storm for 
Kauaʻi under our Hurricane Playbook 

 Good review of hurricane preparation procedures and communications

 Wildfire 
 Red Flag warning was issued on Saturday, August 24

 KIUC responded consistent with our Wildfire Mitigation Plan operating protocols
 No power shutoffs or alternative control settings (“one shot”) were necessary

 Communication of potential wildfire protection measures was handled by Member Services



UPDATE - CONTINUED

4

 Replaced 8 fire damaged poles in Kokeʻe
 Līhuʻe Business Association presentation on KIUC Wildfire 

Mitigation Plan

 Governor’s luncheon was held on August 27 at Kauaʻi Beach 
Resort

 Continue to review renewable RFP responses for PV/BESS 



MAHALO!
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Board
Financial Report

August 2024
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⧫ EPA Power Plant Rule 
o NRECA filed a lawsuit against the EPA over its “unlawful, unrealistic and unachievable” 

power plant rule. 
o Attorneys general from 27 states also filed suit, as did various other industry stakeholders.  
o NRECA also requested a stay from the courts to temporarily halt the rule from taking effect. 
o On July 19, the D.C. Circuit Court rejected the stay request. 
o On July 23, NRECA asked the U.S. Supreme Court to stay the rule to prevent “immediate 

harm to the nation’s electric grid and the American economy.” 
o NRECA members can learn more about the EPA rule and NRECA’s actions at 

www.cooperative.com/EPA111 
 

⧫ Congressional August Recess 
o NRECA encourages all co-ops to invite their member of Congress to visit during the 

Congressional August recess. 
o At this year’s Legislative Conference, more than 1,600 co-op advocates came to Washington, 

D.C., to meet with policymakers. 
o The Congressional August recess provides a great opportunity to follow up on our advocacy. 
o Co-op visits help elected officials better understand what it takes to keep the lights on. 
o And they also help build relationships, which can have an incredible impact as lawmakers 

return to Washington after August recess. 
o To help support these visits, NRECA has created a Cooperative Congressional Engagement 

Toolkit, which is available at www.cooperative.com/augustrecess. 
o The Toolkit outlines the steps to take to engage with policymakers and host a successful 

Congressional visit, along with talking points and fact sheets on reliability and other 
resources. 
 

⧫ Cybersecurity 
o The CrowdStrike/Microsoft outage provided a reminder of the importance of information 

technology and cybersecurity. 
o To that end, NRECA has launched a convenient event portal that shares partner and federal 

training opportunities for IT and cybersecurity professionals.  
o The portal allows members to search for subject areas they are interested in as well as an 

option to be notified when new training opportunities are added.  
o You can find the new portal on Cooperative.com at 

https://www.cooperative.com/programs-services/it/Pages/Secure/calendar.aspx 
 

https://www.facebook.com/photo/?fbid=852982790191339&set=a.441973331292289
https://www.electric.coop/co-ops-warn-of-surging-costs-reliability-crunch-in-bid-to-halt-epa-rule
https://www.electric.coop/nreca-to-seek-supreme-court-stay-of-epa-power-plant-rule
http://www.cooperative.com/EPA111
https://www.electric.coop/legislative-conference-attendees-hit-capitol-hill-with-messaging-on-co-ops-top-policy-issues
http://www.cooperative.com/augustrecess
https://www.cbsnews.com/news/crowdstrike-outage-bug-bad-data-falcon-update-microsoft/
https://www.cooperative.com/programs-services/it/Pages/Secure/calendar.aspx
https://www.cooperative.com/programs-services/it/Pages/Secure/calendar.aspx
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EPA Power Plant Rule

• NRECA filed lawsuit against EPA over 
power plant rule and requested a stay to 
halt rule.

• Stay was denied by the D.C. Circuit; 
appeal filed with Supreme Court. 

• Learn more at 
www.cooperative.com/EPA111 



Congressional August Recess

• NRECA encourages all co-ops to 
invite their member of Congress 
to visit during the August recess.

• Relationships built during co-op visits can have a big 
impact when lawmakers return to Washington.

• Find a Cooperative Congressional Engagement Toolkit at 
www.cooperative.com/augustrecess



Cybersecurity

• NRECA has launched an event portal that 
shares training opportunities for IT and 
cybersecurity professionals. 

• The portal allows members to be notified 
when new training opportunities are added. 

• Find the new portal at 
www.cooperative.com/programs-
services/it/Pages/Secure/calendar.aspx
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⧫ NRECA Regional Meetings 

o NRECA Regional Meetings begin Sept. 4-6, with Regions 1&4 in Grand Rapids, Mich. 

o Registration is strong, with most regions seeing an increase compared to last year. We’re 

also seeing an increase in the number of directors attending. 

o Main stage content focuses on artificial intelligence, the CEO-board relationship, 

cybersecurity and co-op innovation. 

o NRECA members can register and access schedules for each Regional Meeting at this link.  

 
⧫ New ERA Awards 

o The Biden administration will announce New ERA awards totaling over $7 Billion for 15 

electric cooperatives September 5th. NRECA will amplify and share the news of this 

announcement. 

o NRECA and our members played a leading role in shaping the New ERA program. 

o This is a terrific opportunity to showcase co-ops as energy innovation leaders that are 

embracing local solutions, strengthening America’s electric grid and meeting the needs of 

their members. 

 

⧫ NRECA Broadband  

o Back to school season is an important reminder of the need for high-quality internet in every 

community and how America’s electric co-ops are making this goal a reality. 

o This month’s RE Magazine tells the story of how JCE Co-op’s high-speed internet is improving 

the quality of life in their part of rural Illinois. 

o NRECA Broadband offers specific resources to help co-ops succeed. Visit NRECA Broadband 

for information on how to join the 120 co-ops who are already participating. 

 

⧫ Increasing Demand 

o As demand for electricity keeps rising, co-op leaders are encouraged to highlight the 

importance of meeting growing needs while ensuring reliability. 

o ERCOT demand hit an all-time high this month, and demand could nearly double in the next 

six years in part due to data centers and the rise of artificial intelligence. 

o Analysis by Energy & Environmental Economics, a San Francisco energy research firm, 

projects that data center growth alone could require the addition of up to 100,000 MW of 

new capacity by 2030 – only six years from now. 

o 100,000 MW of new capacity is roughly equivalent to the generation capacity of all 94 

American nuclear reactors. 

o NRECA is continuing to press for energy policies that keep the lights on. See NRECA’s 

Reliability & Security Resources for more information. 

https://www.cooperative.com/conferences-education/meetings/regional-1-4/Pages/default.aspx
https://www.cooperative.com/conferences-education/meetings/Pages/default.aspx
https://www.rd.usda.gov/programs-services/electric-programs/empowering-rural-america-new-era-program
https://www.cooperative.com/remagazine/articles/pages/worth-moving-back-for.aspx
https://www.cooperative.com/topics/telecommunications-broadband/nreca-broadband/Pages/default.aspx
https://www.texastribune.org/2024/06/20/texas-electricity-demand-forecast-ercot/
https://www.eenews.net/articles/ai-game-changer-hits-the-grid/
https://www.cooperative.com/topics/reliability-security/Pages/default.aspx
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NRECA Regional Meetings

Regions 1&4: Grand Rapids, MI  Sept. 4-6

Regions 5&6: Minneapolis, MN  Sept. 16-18

Regions 7&9: Sacramento, CA  Sept. 24-26

Regions 2&3:  Columbia, SC   Oct. 7-9

Regions 8&10:  Kansas City, MO  Oct. 21-23

Register at www.cooperative.com/conferences-education/meetings



New ERA Awards

• New ERA awards totaling $7 billion for                            
15 co-ops announced September 5th .

• NRECA played a leading role 
in shaping the New ERA program.

• This is a terrific opportunity to show 
how co-cops are embracing local solutions, strengthening 
our electric grid and meeting the needs of their members.



NRECA Broadband

• America’s electric co-ops are making the goal of high-
quality internet in every community a reality.

• This month’s RE Magazine tells the story of how JCE 
Co-op’s broadband is improving life in rural Illinois.

• Visit NRECA Broadband at
www.cooperative.com to join 
120 participating co-ops.



Increasing Demand

• Co-ops are encouraged to highlight 
the importance of meeting growing 
needs while ensuring reliability.

• Data center growth could require up to 
100,000 MW of new capacity over the next six years.

• NRECA is pressing for energy policies that keep the lights 
on. See www.cooperative.com/topics/reliability-security.





Report of KIUC Charitable Foundation  

To KIUC Board of Directors 

8/20/2024 

The Charitable Foundation Board met on 8/20/24 

The following reports were received: 

Treasurer reported an ending balance of $56,075.41 

Application approved:  

• Kauai Robotics Alliance $2,500  

Golf Tournament- working on forms, next meeting September 15.  

 

T. Phil Tacbian, President 



Department Date

Name Title:

Program/Project Name

Project Dates (if any)

Deadline(s)

Fiscal Year:

Budgeted? X Unbudgeted?  

O&M Capital X

Required (Initials)

CEO Review:

Committee Referral/Action

Committee Meeting Date:

Committee Recommendations:

Cmte Chairperson Presiding:

Board Workshop Wrkshp Date:

Board Meeting Date

Action Taken: 1st/2nd:

Other Info: Res No.

Peter Yukimura

Board Action

8/29/2024

F&A 8/20/2024

240606A Pole Replacements - Wildfire Mitigation

Description of Request (attach documentation if needed)

Wildfire Mitigation Efforts:  KIUC Line Crews along with Premium Line Contractors continue to 
address Pole Replacements generated from Polehawk Drone and Thor Inspections.  Over 150 
poles have been replaced in 2024.  Expended $1,254,000 Ytd.  

Financial Impact 2024

$1,200,000

$1,500,000

2,700,000$                      

BOARD APPROVAL REQUEST FORM

Requestor
T&D 8/20/2024

John Cox T&D Mgr

Copy of Board Request Form TD Pole Replacements Rev 2018 01-19 KPC



Department Date

Name Title:

Program/Project Name

Project Dates (if any)

Deadline(s)

Fiscal Year:

Budgeted? Unbudgeted? X

O&M Capital X

Required (Initials)

CEO Review:

Committee Referral/Action

Committee Meeting Date:

Committee Recommendations:

Cmte Chairperson Presiding:

Board Workshop Wrkshp Date:

Board Meeting Date

Action Taken: 1st/2nd:

Other Info: Res No.

BOARD APPROVAL REQUEST FORM

Requestor
Other 8/20/2024

Chris Yuh Manager

F&A 8/20/2024

HCP minimization

Description of Request (attach documentation if needed)
It is requested of the Board to approve a budget variance request of $1,900,000 for the 
completion of KIUC's HCP minimization capital plan in 2024.  Variance is due to timing where 
the work and funds were budgeted for in 2023, however due to delays with weather and 
logistics with our 3rd party vendors, work could not get completed until 2024. 

Financial Impact 2024

1,900,000$                     

1,900,000$                      

Peter Yukimura

Board Action

s_40000015662220847 Rev 2018 01-19 KPC



AUG24 EN87 $283,070.50
AUG24 EN87 $566,141.00
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	10.4. September 17 – 20, 2024 – 2024 HSAC Conference (Honolulu, HI)
	10.5. September 19, 2024 – Regular Board Meeting (1:00pm, Zoom)
	10.6. September 24 – 27, 2024 – NRECA Region 7&9 Meeting (Sacramento, CA)
	10.7. September 26, 2024 – LBA Meeting (7:30am, Duke’s Kauai)
	11.1. The open session of the Regular meeting was reconvened at 1:35 p.m.
	 A motion to ratify actions taken in Executive Session by Director TenBruggencate and seconded by Director Murashige was approved unanimously.
	o The Executive Session minutes of July 25, 2024, were approved as circulated in executive session.
	o Kilohana Switchyard Lease
	o Renewable Project Development Costs
	12.1. The meeting was adjourned at 1:36 p.m.
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