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REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘I ISLAND UTILITY COOPERATIVE

via Video Conference Call
On October 31, 2024

MINUTES

Meeting called to order by Chair Smith at 1:02 p.m.
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter 
Yukimura (Treasurer), Calvin Murashige (Secretary), David Iha, James Mayfield, 
Teofilo Tacbian, Michael Yamane; David Bissell (CEO)

1.2. Others present:  Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (General 
Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member Services & 
Communications Mgr.), Chris Yuh (Mgr. of Finance, Risk & Analytics), Cameron Kruse 
(Engineering & Technology Mgr.), Daurice Arruda (Accounting Mgr.), Erin Tsuda 
(Finance Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy Services 
Supervisor), Shelley Paik (PA Specialist), Allison Young (Communications & PR 
Specialist), Shelsey Francisco (Financial Analyst), Jonah Knapp (Staff Engineer); 
Members of the press (0) and Member of the public (1) 
 

1.3. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of October 31, 2024, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of September 19, 2024, Regular Board meeting were approved as 
circulated.  

   
4. President’s Report – David Bissell (CEO) 

4.1. CEO discussed October’s President’s Report as presented to the board (report 
attached).  

 Brief presentation on disconnection policies as part of the ongoing PUC Equity 
Docket; highlighted the effectiveness of service limiting before full 
disconnection. Also discussed financial assistance programs and additional 
proactive member communication as it relates to disconnections. 

 Brief presentation on utility pole inventory. Update on pole inventory levels and 
replacement activities (presentation attached). 
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5. Financial Report – Stacie Dellamano (CFO) 
5.1. CFO provided an update on the September 2024 Financial Report (report attached).

Key financial metrics reviewed.
Operating revenue and expenses tracking close to budget with no significant 
deviations.
Cash flow and balance sheet details provided. The cooperative had $33 million 
in cash and short-term investments, earning roughly 4.5% to 5% interest.
Balance Sheet: Total utility plant value was just under $600 million, with $12 
million in construction work in progress. 50% of the plant was depreciated, 
indicating the need for ongoing replacement projects. Total assets and liabilities 
were balanced at $419 million each.
Debt details and repayment schedules discussed. The cooperative’s debt was 
detailed showing a reduction from $334 million to $225 million, with favorable 
interest rates under 4%. 
Income Statement: The cooperative reported $8.1 million in margins at the end 
of September. 

 There was a slight uptick in accounts receivable in September, attributed to 
larger outstanding balances and bills. A correlation was observed between 
cooling degree days and electricity sales, particularly in the residential class. 

 Treasury Management: The cooperative’s cash was invested in various funds 
and banks, with interest rates ranging from 4.05% to 4.9%. 

 Overall, the financial report indicated a stable financial position with healthy 
revenue, controlled expenses, and strategic management of cash and debt.   
 

6. NRECA Hawai‘i Director Report – Director David Iha update 
6.1. The NRECA Director's report, presented by Director Iha, covered the following key 

points: 
 NRECA announced significant grants, including a $7.5 billion rollout primarily in 

the Midwest and another round of grants totaling $3.5 billion for G&T 
(Generation & Transmission) cooperatives. 

 NRECA continues to be highly respected among lobbying organizations in 
Washington, D.C. According to a survey by Penta Research, NRECA is the 
highest-rated advocacy organization, trusted and respected by both political 
parties. 

 NRECA is proactively engaging with transition teams of both presidential 
candidates to ensure that the issues and policies important to electric 
cooperatives are well understood and represented.  

 NRECA’s advocacy efforts emphasize the cooperative business model and the 
importance of community ownership, which resonates well with elected 
officials across the political spectrum.  
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7. Charitable Foundation Board Report – Director Phil Tacbian
7.1. Director Tacbian provided the board report for its last meeting on October 22, 2024, 

highlighting the foundation’s active community support, successful fundraising 
efforts, and the upcoming sold-out golf tournament dedicated to Dee Crowell 
(report attached). 

 Peter Yukimura was appointed as the new treasurer for the foundation. 
The upcoming golf tournament is scheduled for November 16, 2024, with a tee-
off time at 8AM. The tournament is dedicated to Dee Crowell, who has been the 
perennial chairman for many years. The tournament is sold out, with a waitlist 
of people still wanting to participate.  

 
8. Public Testimony  

8.1. No public testimony was received.  
 

9. New Business 
9.1. Resolution 01-24 Condolences for Dee Crowell 

 Director TenBruggencate introduced the resolution for the late director Dee 
Crowell that was presented at his memorial service.   

 MOTION: to approve Resolution 01-24.
[Motion: Tacbian] [Second: Murashige] 
Discussion: The resolution that was distributed to the directors was the first 
draft and did not have the updated dates for Director Crowell. Director 
TenBruggencate noted that the correct version was presented at the service and 
is the version that they are approving today.  

 IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,  
Murashige, Tacbian, Iha, Yamane   Total – 8

 OPPOSED: None      Total – 0 
  EXCUSED:   None        Total – 0 
  Motion carried 

9.2. Resolution 02-24 DOE/State of Hawaii Funding Match for the Synchronous 
Condenser Conversion Technology (SCCT) Contract  

 Director Yukimura introduced Resolution 02-24. The F&A committee approved 
the resolution at its last meeting for full board approval.  

 MOTION: to approve Resolution 02-24. 
[Motion: Mayfield] [Second: Murashige] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane  Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 
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9.3. Resolution 05-24 DOE/State of Hawaii Funding Match for the Utility Solar Grid 
Forming Technology (USGFT) Contract

Director Yukimura introduced Resolution 05-24. The F&A committee approved 
the resolution at its last meeting for full board approval.  
MOTION: to approve Resolution 05-24.
[Motion: Yukimura] [Second: Mayfield]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane   Total – 8
 OPPOSED: None      Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.4. Resolution 03-24 2025 KIUC Results of Operations (ROO) Budget 
 Director Yukimura introduced Resolution 03-24 as presented to the F&A 

Committee at its last meeting. With no further questions or discussion, Director 
Yukimura asked for the adoption of the resolution.   

 MOTION: to approve Resolution 03-24. 
[Motion: Yukimura] [Second: Mayfield] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane  Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.5. Resolution 04-24 2025 KIUC Capital Budget 
 Director Yukimura introduced Resolution 04-24 as presented to the F&A 

Committee at its last meeting. With no further questions or discussion, Director 
Yukimura asked for the adoption of the resolution.  

 [Motion: Yukimura] [Second: Mayfield] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane   Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.6. Proposed 2025 Board Elections Nominating Committee Slate 
 Director Murashige introduced the 2025 Board Elections Nominating Committee 

Slate: Arryl Kaneshiro, Todd Ozaki, Marissa Sandblom, and Stacy Waikoloa. The 
Member Relations Committee recommends the approval of the committee for 
full board approval.  
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MOTION: to approve the 2025 Board Elections Nominating Committee Slate
[Motion: Murashige] [Second: Mayfield]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, Iha, Yamane Total – 8
 OPPOSED: None Total – 0 
 EXCUSED:   None Total – 0 
 Motion carried 

9.7. Policy 28 – Offers to Acquire the Cooperative Assets 
Director Yamane introduced Board Policy 28 as presented to the Board.   
MOTION: to approve Board Policy 28 with no significant changes. [Motion: 
Yamane] [Second: Murashige] 
No discussion. 

IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield, 
Murashige, Tacbian, Iha, Yamane Total – 8 

 OPPOSED: None Total – 0 
 EXCUSED: None Total – 0 
 Motion carried 

10. Calendar
10.1. November 11, 2024 – HOLIDAY – Veteran’s Day (KIUC Offices Closed) 
10.2. November 14, 2024 – Board Committee Meetings (9:00am, MCR) 
10.3. November 16, 2024 – KIUC Charitable Foundation Golf Tournament (Puakea Golf 

Course) 
10.4. November 18, 2024 – Board Regulatory Workshop (1:00pm, MCR) 
10.5. November 21, 2024 – Regular Board Meeting (1:00pm, Zoom) 
10.6. November 28, 2024 – HOLIDAY – Thanksgiving (KIUC Offices Closed) 

11. Executive Session
At 1:54 p.m. the Board recessed the meeting to enter Executive Session closed to the public
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to
be discussed in the Executive Session are matters of a proprietary or financial nature, public
disclosure of which could affect on-going or potential negotiations, or legal or
administrative proceedings and human resource issues related to the hiring, evaluating,
dismissing, or disciplining an officer or employee and a matter requiring legal consultation
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board
of Directors.
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11.1. The open session of the Regular meeting was reconvened at 2:07 p.m.
A motion to ratify actions taken in Executive Session by Director Murashige 
and seconded by Director Tacbian was approved unanimously. 

o The Executive Session minutes of September 19, 2024, were approved as
circulated in executive session.

o RLF Application Summary and Recommendation – Komohana Charters, LLC.

12. Adjournment
12.1. The meeting was adjourned at 2:07 p.m.

Calvin Murashige
Board Secretary 

Teresa Amoy
Cross-Out



David Bissell, CEO
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Safety (September) Month 2024 YTD 2023 YTD

Recordable Incidents 0 2 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 6 33 30

Average Outage Hours Per Customer 0.28 5.71 3.02

Efficiency Month 2024 YTD

Net Plant Heat Rate 8,986 9,102

Peak Demand (MW) 81.15 81.15

Residential Rates

October 2024 $0.399/kwh increase $0.01 from September
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Mahipapa remains offline.  Estimated to resume operations soon.

HCP- Agency and KIUC “page turn review” of draft HCP conducted this 
week.  Remains on schedule for May 2025 federal publication.

Waimea Watershed Mediation agreement regarding KIUC Phase One 
obligations for diversion modifications has been executed by all parties. 
CWRM action expected as early as today.

Board workshop on regulatory items on November 18.
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Grants
Princeville Underground Improvements - GRIP Round 2 with NRECA was 
not approved.

Battery and Synchronous Condenser $18.2 million:
GRIP Round 1 with State Energy Office.  State procurement related negotiations 

ongoing.

PACE Loan with RUS with up to $5.3 million.  Loan documentation with RUS is 
being negotiated.

Congressionally Directed Funds:
Port Allen Control Room Upgrade $1.7 million

North Shore Resilience $1 million.  Ongoing meetings with Idaho National Lab

Renewable RFP ongoing with target for completion of PPA by year end 
(if applicable).  Should have term sheets completed within next week.
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Equity Management Plan: Workshop with board 
was held on October 16th.  Policy Committee 
reviewing recommended modifications.

KIUC presentation on disconnection policies as 
part of the ongoing PUC Equity Docket (Amaro).

Utility pole inventory (Yuh).
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NRECA Update
September 2024

NRECA Board of Directors



New ERA Awards

• First New ERA program awards were 
announced on Sept. 5.

• It’s the largest standalone federal financial 
commitment to electric co-ops in our history.

• NRECA played a leading role in shaping the program to ensure 
that it supports a wide variety of co-op projects.



Lower Snake River Dams

• DOE quietly launched a study to 
explore how to replace the power 
and services provided by the four 
Lower Snake River Dams.

• NRECA will continue to 
aggressively protect dams 
and hydroelectric power.



Fix Our Forests Act

• Passed House after strong push from NRECA:

• Expedites vegetation management/grid hardening 
approvals

• Reduces frivolous litigation 

• Restores forest health while protecting communities

• Empowers Forest Service, BLM to prioritize wildfire 
mitigation and reduce hazards in high-risk areas

Photo by: Poudre Valley Electric Association 



Penta Research Results
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Value of the Co-op Model Project Goals

• Better understanding of the value of cooperation among co-ops.

• Deploying research-based resources to promote cooperatives.

• Developing messages to leverage value of the electric 
cooperative business model.

• Implementing a new approach for NRECA to support co-ops 
with education, legal resources and communications.



Infrastructure Program Updates

NRECA Research* is:

• Applying learnings from federal funding 
wins; exploring how to scale them. 

• Taking on risk alongside members.

• Adding capacity to ensure that we can 
continue to support this work in the future.

*NRECA Research is a separate legal entity.
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 New ERA 
o The first awards from the New ERA program were announced Sept. 5 by President Biden at 

an event hosted by Dairyland Power Cooperative in Wisconsin. 
 16 electric cooperatives were selected to receive more than $7.3 billion in grants and 

loans. 
o This is the largest standalone federal financial commitment to electric co-ops in our history. 

 It is a significant accomplishment for NRECA and our members. 
o The New ERA program is the successful culmination of a tremendous amount of work by the 

association over the past several years.  
 NRECA worked directly with the White House, USDA and Congress to shape the 

program to ensure that it supports a wide variety of co-op projects. 
o The New ERA program shows what is possible when the government prioritizes voluntary, 

flexible decision-making and lets co-ops take a tailored approach to respond to local needs. 
o We expect USDA to continue rolling out additional New ERA awards in the coming months. 

 
 Lower Snake River Dams 

o Last week, the Department of Energy launched a study to explore how to replace the power 
and services provided by the four Lower Snake River Dams. 

o After the DOE previously denied that its Dec. 14, 2023, Memorandum of Understanding was 
for breaching the dams, the DOE is now moving forward with a study on breaching the dams.  

 The Lower Snake River Dams produce enough carbon-free electricity to power 2.4 
million homes. 

 This move exposes a severe lack of understanding about the importance of keeping 
the lights on. 

 

hydroelectric resources without considering the cost. 
o Earlier this year, NRECA CEO Jim Matheson testified before the House Energy and Commerce 

Committee against breaching the dams. 
o NRECA will continue to aggressively protect dams and hydroelectric power. 

 
 Fix Our Forests Act 

o NRECA is working to ensure that co-ops have the support they need to prevent and mitigate 
wildfire damage and to help communities recover. 

o After a strong push from NRECA, this week, the House passed the bipartisan Fix Our Forests 
Act, sponsored by Rep. Bruce Westerman, R-Ark., and Scott Peters, D-Calif.  
The legislation would: 

 Expedite vegetation management and grid hardening approvals. 
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Reduce frivolous litigation.
Restore forest health.

 Help protect vulnerable communities.  
 Empower federal land managers, including the U.S. Forest Service and Bureau of 

Land Management, to prioritize wildfire mitigation and reduce hazards in high-risk 
areas. 

 
 PENTA Research Results 

o For the second year in a row, research shows that NRECA is the most effective association in 
Washington. 

 The research is conducted annually by Penta, a widely regarded research firm.  
 2024 reputation against 42 other trade associations in 

Washington.  
 Importantly, this back-to-back top ranking comes amid  full-court press on 

the importance of reliability and our vocal opposition to the EPA power plant rule.   
o uniquely strong with policymakers on both sides of the aisle.  

 NRECA is respected because we tell the truth with a singular focus on the 
communities we serve. 

 Value of the Co-op Model 
o  Value of the Cooperative Model is progressing well.  
o The association will begin reporting out findings from research to the G&T CEOs at their 

October meeting.  
o The goals of the project include: 

 Better understanding of the value of cooperation among cooperatives. 
 Deploying research-based, third-party-tested resources to promote cooperatives. 
 Developing messages to leverage value of the electric cooperative business model. 
 Implementing a 

 
 

 Infrastructure Update 
o New federal infrastructure programs have created many opportunities and obligations for 

NRECA Research* and electric co-ops. 
o Federal funding programs include long-term compliance requirements. 
o NRECA Research is: 

 Applying learnings from federal funding wins and exploring how to scale them.  
 Taking on risk alongside members as the association provides a wide variety of 

assistance to co-ops. 
 Adding capacity to ensure that we can continue to support this work in the future. 

*NRECA Research is a separate legal entity. 



Board Update
October 2024
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 EPA Power Plant Rule Stay Denied
o On Oct. 16, the U.S. Supreme Court denied NRECA’s request for a stay of the Environmental 

Protection Agency’s power plant rule.  
The stay would have temporarily halted the rule from taking effect. 

o NRECA’s stay request was part of a multi-pronged strategy to challenge the EPA’s rule. In 
May, NRECA filed a separate lawsuit against the EPA over its “unlawful, unrealistic and 
unachievable” rule, which will prematurely close power plants and harm grid reliability.

o The lawsuit against the rule is moving on an expedited schedule, and a decision by the D.C. 
Court of Appeals is expected by the middle of next year. 

o Some Supreme Court justices issued a statement that said that they believe NRECA has a 
strong likelihood of success with its lawsuit. 

 
 More Electric Cooperatives Selected for New ERA Awards 

o On Oct. 25, the U.S. Department of Agriculture announced the second round of awards for 
electric cooperatives under its Empowering Rural America Program. 

Five NRECA members were selected to move forward in the awards process.
 Additionally, USDA announced that Tri-State Generation and Transmission 

Association will receive nearly $2.5 billion in grants and loans.
 The funding will finance the purchase of renewable energy and energy 

storage, reduce emissions, create jobs and save consumers money. 
o The first round of New ERA selections was announced by President Biden in September. 
o NRECA was heavily involved in shaping the $9.7 billion New ERA Program, which was created 

specifically to help electric co-ops purchase or build new energy systems.  
o The wide range of eligible projects – including carbon capture, renewable energy, storage, 

nuclear, and generation and transmission efficiency improvements – allows each 
cooperative to pursue projects that benefit their community.

 
 Co-ops Respond to Hurricanes Helene and Milton 

o Hurricanes Helene and Milton heavily impacted electric cooperatives across the southeast in 
October. In unprecedented circumstances, co-ops demonstrated strength and resolve.  

 Both hurricanes came ashore in Florida before affecting other states in the region, 
knocking out power to hundreds of thousands of NRECA-member co-op households. 

 Thousands of lineworkers from across the country responded to restore power. 
Many co-ops face the enormous task of rebuilding their systems. 

o NRECA has been laser-focused on supporting affected members by making connections with 
government agencies, coordinating with other associations, ensuring that resources go 
where they’re needed and resolving challenges that arise.
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o On Nov. 1 and Nov. 8, NRECA is hosting a free two-part webinar series on the Federal 
Emergency Management Agency’s Public Assistance program. Sign up at this link.

o NRECA’s hurricane recovery fund, in partnership with the Cooperative Development 
Foundation, has raised more than $141,000 to help affected cooperatives, families and 
communities. 

 Donations can continue to be made in the coming weeks at this link. 
 

 Cybersecurity Funding to Benefit Co-ops
o The Department of Energy has awarded NRECA Research $5 million in new funding to 

strengthen electric cooperatives’ cyber defenses.
 NRECA Research is NRECA’s affiliated research and development entity. 

o The funding will help increase access to grid security training and improve peer-to-peer 
information sharing among rural utilities. 

o These new programs will engage over 400 cooperatives from across the country.



Report of KIUC Charitable Foundation 

To KIUC Board of Directors 

10/22/2024 

The Charitable Foundation Board met on 10/22/24 

The following reports were received: 

Peter Yukimura appointed to replace Dee Crowell’s position as Treasurer 

Treasurer report ending balance of $56,076.08 

Makana Program:  

 469 registered, YTD contribution $2,654.20 

Application approved:  

 Kumu’s Cupboard $4,000  

Golf Tournament- dedicated to Dee Crowell, sold out, have a waitlist.  

 

T. Phil Tacbian, President 



RESOLUTION 01-24 OF THE
BOARD OF DIRECTORS OF  

KAUA‘I ISLAND UTILITY COOPERATIVE 
 

 WHEREAS DEE MILTON CROWELL was a member of the Board of Directors of Kaua‘i 
Island Utility Cooperative (“KIUC”) ; and 
 
 WHEREAS DEE CROWELL was elected to the Board first in 2003, and then again in 2017, 
2020 and 2023 and throughout the years  served at varying times in many capacities, including as 
chairman of the Member Relations Committee, the Policy Committee, the Nominating Committee and 
Treasurer of the KIUC Charitable Foundation;  
  
 WHEREAS, DEE CROWELL was known to be a man of few words – but when he spoke, he 
spoke with authority and competency --  and as a steadfast advocate for the members of KIUC; and 
 
 WHEREAS, DEE CROWELL volunteered countless hours to promoting KIUC and has 
exemplified the Ho‘oka‘ana Waiwai (Shared Values) of KIUC – Aloha, Ho‘ohiki, Ho‘okela, Ho‘omau, 
Kuleana, Kupono, Laulima and ‘Ohana; and 
 
 WHEREAS, DEE CROWELL passed away on September 1, 2024; and 
 
 WHEREAS, the Board of Directors desires to honor DEE CROWELL for his tireless efforts and 
foresight in governing and nurturing KIUC during his long tenure as a Director. 
 
 NOW THEREFORE, it is hereby resolved by the Board of Directors of KIUC: 
 
1. The Board of Directors of Kaua‘i Island Utility Cooperative -- Chairman Allan Smith, Vice 
Chairman Jan TenBruggencate, Treasurer Peter Yukimura, Secretary Cal Murashige, and Directors  
David Iha, Phil Tacbian, Jim Mayfield and Mike Yamane – hereby honors DEE CROWELL for the 
faithful, competent and diligent discharge of his duties as a Director and chairman and member of several 
KIUC Committees during his tenure, always showing conviction, passion, and extreme competence, and 
for his tireless efforts in governing and nurturing KIUC and its members. 
 
2. The Board of Directors of Kaua‘i Island Utility Cooperative hereby requests its President and 
Chief Executive Officer cause an appropriately framed copy of this Resolution be prepared and presented 
to DEE CROWELL’S wife Kathy Crowell in recognition of his efforts and achievements. 
 

SECRETARY’S CERTIFICATE 
 

The undersigned Secretary of KIUC hereby certifies the foregoing Resolution 01-24 of the Board of 
Directors of KIUC was duly adopted at the meeting of the Board held October 31, 2024, at  
Kaua‘i, Hawai‘i. 
 

Dated this 31st day of October 2024 
 
 

___________________________________ 
CALVIN MURASHIGE, Secretary 
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RESOLUTION 02-24 OF THE
BOARD OF DIRECTORS OF 

KAUAI ISLAND UTILITY COOPERATIVE 

Authorization of the Synchronous Condenser Conversion Technology (SCCT) Contract 

October 31, 2024

WHEREAS, pursuant to KIUC Board Policy No. 2, Authority and Responsibility of the 
CEO, adopted on April 12, 2000, and as subsequently revised, including as most recently revised 
on September 21, 2023 (collectively, “Board Policy No. 2”), the CEO of Kauai Island Utility 
Cooperative (“KIUC”) is authorized without further Board authorization to (i) make or approve 
any single non-budgeted expenditure in an amount up to $100,000, and (i) enter into any multi-
year contract where the total expected contract amount will not exceed $500,000;  
 
 WHEREAS staff and the Board of Directors of KIUC have determined that it is in the best 
interest of KIUC to enter into that certain SCCT Contract, to be entered into between KIUC and 
Hawaii State Energy Office (the “SCCT Contract”); and 

WHEREAS the SCCT Contract obligates KIUC in an amount to exceed $100,000 and
is a multi-year contract where the total contract amount will exceed $500,000, and therefore 
Board Policy No. 2 requires the Board of Directors to authorize the CEO to execute such SCCT
Contract.  

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby 
authorizes, empowers and directs the CEO, for and on behalf of KIUC and in its name, to enter
into, execute and deliver, and authorizes KIUC to perform its obligations under, the SCCT
Contract and any subsequent amendments and restatements of the same, together with any other 
applications, certificates, agreements and other documents related and necessary to the SCCT
Contract, in each case with such terms and conditions as the CEO determines necessary or 
appropriate and in the interest of KIUC.
 
 BE IT FURTHER RESOLVED, that the final determination and approval of the form, 
terms and provisions of any document as provided in this Resolution to be executed on behalf of 
KIUC pursuant to this Resolution may be conclusively evidenced by the execution of such 
document by the CEO, and the final determination that the taking of any action or the causing of 
any action is in the interest of KIUC or is necessary or appropriate shall be conclusively evidenced 
by the taking of such action or the causing of such action by the CEO. 
 
 BE IT FURTHER RESOLVED that the Board of Directors of KIUC hereby ratifies and 
confirms all actions taken and documents, instruments, certificates, letters, or other papers 
executed or delivered by the CEO prior to the date hereof in connection with the SCCT Contract 
approved in this Resolution. 
 

* * * * * 
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SECRETARY’S CERTIFICATE 

The undersigned Secretary of Kauai Island Utility Cooperative (“KIUC”) hereby certifies 
that the foregoing resolution of the Board of Directors of KIUC was duly adopted at the Regular 
Meeting of the Board of Directors held on October 31, 2024, at Lihue, Kauai, Hawaii. 
 
 Dated this 31st day of October 2024, at Lihue, Kauai, Hawaii.

___________________________________
Calvin Murashige 
Secretary 

 





Kauai Island Utility Cooperative
 ROO Budget

2024
2025

SUMMARY          b    M r    A r    M                    A               t           D      T t       

E   tri  R                                                                                                                                                                                               
 th r R                                                                                                                                                                                                                                                   

TOTAL REVENUE 14,909,279$   13,615,265$   14,611,049$   14,924,496$   15,450,672$   15,631,973$   16,690,486$   17,059,512$   16,562,315$   16,018,848$   16,512,016$   14,691,958$   186,677,869$    

COMMODITIES 7,118,910$     6,390,700$     6,797,826$     7,142,002$     7,116,313$     7,126,364$     7,533,309$     7,793,580$     7,660,134$     7,637,492$     7,770,802$     7,313,320$     87,400,752$      

GROSS MARGIN 7,790,369$     7,224,565$     7,813,223$     7,782,494$     8,334,359$     8,505,609$     9,157,177$     9,265,932$     8,902,181$     8,381,356$     8,741,214$     7,378,638$     99,277,117$      

    r                                                                                                                                                                                                             
Tr    i  i     Di trib ti                                                                                                                                                                                                                                 
M  b r   r i                                                                                                                                                                                                                                   
      i  ti                                                                                                                                                                                                                                            
E  r     r i                                                                                                                                                                                                                                            
H     R    r                                                                                                                                                                                                                                    
Ex   ti                                                                                                                                                                                                                                       
B  rd    Dir  t r                                                                                                                                                                                                                                             
    t       i iti                                                                                                                                                                                                                                  
     h  r  t r  r  r                                                                                                                                                                                                                                               
R     t r  A   ir                                                                                                                                                                                                                                 
E  i   ri                                                                                                                                                                                                                                  
H bit t      r  ti    r  r                                                                                                                                                                                                                                  
 i    i       r  r t    r i                                                                                                                                                                                                                                   
I   r  ti   T  h                                                                                                                                                                                                                                      

TOTAL O&M LESS COMMODITIES 4,517,049$     4,698,471$     4,543,508$     4,569,741$     4,577,018$     4,624,078$     4,708,182$     4,434,512$     4,581,025$     4,580,606$     4,375,621$     4,629,210$     54,839,021$      

TOTAL O&M INCL COMMODITIES 11,635,959$   11,089,171$   11,341,334$   11,711,743$   11,693,331$   11,750,442$   12,241,491$   12,228,092$   12,241,159$   12,218,098$   12,146,423$   11,942,530$   142,239,773$    

D  r  i ti     A  rti  ti                                                                                                                                                                                                         
T x    th r Th   I                                                                                                                                                                                                                        

TOTAL EXPENSES 14,186,149$   13,524,859$   13,860,517$   14,267,310$   14,283,517$   14,364,831$   14,935,235$   14,952,780$   14,933,156$   14,854,326$   14,824,002$   14,470,499$   173,457,181$    

OPERATING INCOME 723,130$        90,406$          750,532$        657,186$        1,167,155$     1,267,142$     1,755,251$     2,106,732$     1,629,159$     1,164,522$     1,688,014$     221,459$        13,220,688$      

I t r  t   Di id  d I                                                                                                                                                                                                                            
 th r I         bbi                                                                                                                                                                                                                                                             
I              r    R                                                                                                                                                                                                                                                  
I              r    R  H                                                                                                                                                                                                                                                
       r ti   I                                                                                                                                                                                                                                                               
   it    r dit      tr      A     ti                                                                                                                                                                                                                                                                                      
      r hi        trib ti                                                                                                                                                                                                                                                             
I t r  t Ex       TD                                                                                                                                                                                                                                             
I t r  t Ex       TD                                                                                                                                                                                                                                                         

 
NET MARGINS 219,081$        (480,354)$       309,408$        130,480$        657,697$        830,069$        1,283,796$     1,689,131$     1,263,840$     505,525$        1,002,627$     (428,910)$       6,982,390$        

TIMES INTEREST EARNED RATIO (TIER)                                                             2.10

A    t    d d   r      TIER                             

DSC                                                             1.695

      I   R   B d  t  T TA  R  
      

          

EXHIBIT A





KAUAI ISLAND UTILITY COOPERATIVE
 2025 5-YEAR CONSTRUCTION PLAN

( in $000's )

    

  d  PROJECTS  I        

NORMAL AND RECURRING

PRODUCTION

xx      A ET                     

xx     RE IABI IT                    

xx     E  IR  ME TA                     

xx     E  I IE                       

xx     H DR  IM R  EME T                     

xx     DIE E    ERHA                      

xx     B I DI      R   D                    

T TA   R D  TI                     

TRANSMISSION & DISTRIBUTION

xx    B  I E EXTE  I                           

xx    B  I E EXTE  I       H                   

xx    B  I E RE  A EME T                         

xx    B  I E RE  A EME T     H                   

xx       E    ER I E                          

xx       E    ER I E     H                    

xx    D DE E   ER    R                         

xx    D DE E   ER    R     H                    

xx    D    TEM RE IABI IT    I   E TI                         

xx     TRA  MI  I   I    AT R RE  A E                   

xx    A    E RE  A EME T                   

xx            TEM IM R  EME T                    

xx       B TATI   RE      RADE    DI T                    

xx       B TATI   RE      RADE    TR                   

xx        TEM  R TE TI      R RE   TR                    
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  d  PROJECTS  I        

xx        TEM  R TE TI      R RE   DI T                    

xx    A   MM  I ATI      TEM    R RE                      

xx    A DI TRIB TI   X MR     E      T                   

xx      DI TRIB TI   X MR  H  E      T                   

xx    E TRA    RMER  I  DI    A                          

xx      TRA    RMER  I  DI    A     H                    

xx      METER     E        MER                     

xx    H METER    RE  A EME T                    

xx    A  TREET   AREA  I HT    RE                      

xx    A  TREET   AREA  I HT     E                      

xx     B I DI      A I IT  RE      RADE                     

xx    B   ADA    TEM    RADE  RE                      

T TA  TRA  MI  I     DI TRIB TI                    

HUMAN RESOURCES

xx     HR    T MI ATI                        

T TA  H MA  RE   R E                      

HCP

xx     DI ERTER RE  A EME T                    

T TA  H                     

SAFETY & FACILITIES

xx      A ET  E  I ME T                    

xx      E  RIT     TEM  A I ITIE     RADE                    

T TA   A ET     A I ITIE                    



KAUAI ISLAND UTILITY COOPERATIVE
 2025 5-YEAR CONSTRUCTION PLAN

( in $000's )

    

  d  PROJECTS  I        

INFORMATION SERVICES

xx        TEM RE  A EME T                    

xx        TEM IM R  EME T                    

T TA  I   RMATI    ER I E                    

GENERAL PLANT

xx      EHI  E                    

xx        I E   R IT RE A D E  I ME T                    

xx     T     A D E  I ME T                   

T TA   E ERA    A T                   

TOTAL-NORMAL AND RECURRING 7,772.0          
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  d  PROJECTS  I        

NON-RECURRING

PRODUCTION

          RT A  E  EMD     ER  A                         

      E D  I TERMEDIATE  EAR                   

         T      T    E ERAT R  AB D  R                    

        A      TR    E TER                   

T TA   R D  TI                    

TRANSMISSION & DISTRIBUTION

       DE  MMI  I   MA A   B TATI                     

T TA  TRA  MI  I     DI TRIB TI                     

ENGINEERING

        I  HA A HA AHA A   I       I E                  

T TA  E  I EERI                    

FINANCIAL & CORPORATE SERVICES

       A AH  A  ER I E  E TER   AREH   E                  

       HA A     I B I DI     R HA E                 

T TA   I A  IA      R  RATE  ER I E                  

TOTAL-NON-RECURRING 14,838.0        



KAUAI ISLAND UTILITY COOPERATIVE
 2025 5-YEAR CONSTRUCTION PLAN

( in $000's )

    

  d  PROJECTS  I        

CARRYOVER PROJECTS-PRIOR YEARS

                  E       E    R  T                   

               EX ITER      

             A       HR         DE  ER             

      T     DE TA      RADE                   

      B      EABIRD MITI ATI                    

           BATTER   T RA E     I    RI                  

            I  HA A    IT H ARD                 

TOTAL-CARRYOVER PROJECTS 45,998.0        
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  d  PROJECTS  I        

TOTAL-ANNUAL CAPITAL EXPENDITURE 68,608.0

CUSTOMER ADVANCES

xx    B  I E EXTE  I                            

xx    B  I E EXTE  I       H                    

xx    D DE E   ER    R                         

xx    D DE E   ER    R     H                    

TOTAL CUSTOMER ADVANCES (746.0)           

CONTRIBUTION IN AID OF CONSTRUCTION

xx       E    ER I E                           

xx       E    ER I E     H                     

TOTAL CONTRIBUTION IN AID OF CONSTRUCTION (10.0)             

GRANT FUNDING

             A       HR         DE  ER       RA T    DI                    

        A      TR    E TER  RA T    DI                    

           BATTER   T RA E     I   IT                   

           BATTER   T RA E     I    RI                   

           BATTER   T RA E     I    A E   A    R I E E                    

         RTH  H RE E ER   RE I IE     R  E T  RA T    DI                    

TOTAL GRANT FUNDING (1,675.0)        

TOTAL-CAPEX CASH REQTS BEFORE LOAN FUNDING 66,177.0        
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RESOLUTION 05-24 OF THE 
BOARD OF DIRECTORS OF 

KAUAI ISLAND UTILITY COOPERATIVE 

Authorization of the Utility Solar Grid Forming Technology (USGFT) Contract 

October 31, 2024 

WHEREAS, pursuant to KIUC Board Policy No. 2, Authority and Responsibility of the 
CEO, adopted on April 12, 2000, and as subsequently revised, including as most recently revised 
on September 21, 2023 (collectively, “Board Policy No. 2”), the CEO of Kauai Island Utility 
Cooperative (“KIUC”) is authorized without further Board authorization to (i) make or approve 
any single non-budgeted expenditure in an amount up to $100,000, and (i) enter into any multi-
year contract where the total expected contract amount will not exceed $500,000;  

WHEREAS staff and the Board of Directors of KIUC have determined that it is in the best 
interest of KIUC to enter into that certain USGFT, to be entered into between KIUC and Hawaii 
State Energy Office (the “USGFT Contract”); and 

WHEREAS the USGFT Contract obligates KIUC in an amount to exceed $100,000 and 
is a multi-year contract where the total contract amount will exceed $500,000, and therefore 
Board Policy No. 2 requires the Board of Directors to authorize the CEO to execute such USGFT 
Contract.  

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors hereby 
authorizes, empowers and directs the CEO, for and on behalf of KIUC and in its name, to enter 
into, execute and deliver, and authorizes KIUC to perform its obligations under, the USGFT 
Contract and any subsequent amendments and restatements of the same, together with any other 
applications, certificates, agreements and other documents related and necessary to the USGFT 
Contract, in each case with such terms and conditions as the CEO determines necessary or 
appropriate and in the interest of KIUC. 

BE IT FURTHER RESOLVED, that the final determination and approval of the form, 
terms and provisions of any document as provided in this Resolution to be executed on behalf of 
KIUC pursuant to this Resolution may be conclusively evidenced by the execution of such 
document by the CEO, and the final determination that the taking of a y action or the causing 
of any action is in the interest of KIUC or is necessary or appropriate shall be conclusively 
evidenced by the taking of such action or the causing of such action by the CEO. 

BE IT FURTHER RESOLVED, that the Board of Directors of KIUC hereby ratifies and 
confirms all actions taken and documents, instruments, certificates, letters or other papers executed 
or delivered by the CEO prior to the date hereof in connection with the USGFT Contract approved 
in this Resolution. 

* * * * *
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SECRETARY’S CERTIFICATE 

The undersigned Secretary of Kauai Island Utility Cooperative (“KIUC”) hereby certifies 
that the foregoing resolution of the Board of Directors of KIUC was duly adopted at the Regular 
Meeting of the Board of Directors held on October 31, 2024, at Lihue, Kauai, Hawaii. 
 
 Dated this 31st day of October 2024 at Lihue, Kauai, Hawaii.

___________________________________
Calvin Murashige 
Secretary 
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KIUC BOARD POLICY NO. 28 
OFFERS TO ACQUIRE THE COOPERATIVE'S ASSETS

PURPOSE OF POLICY:  

The Cooperative could receive an offer to acquire all or a substantial portion of its assets, whether 
by purchase, merger, lease or otherwise.  This policy defines the minimum requirements for an 
offer that the Board will consider, and it establishes funding for the evaluation of such an offer.
The Board shall act in the best interests of the Cooperative and its membership and establish the 
procedures within this policy to govern the Cooperative’s receipt, consideration, and final action 
on an offer to purchase all or a substantial portion of the Cooperative’s assets. 
 
POLICY CONTENT:   
 
I. Definitions

A. Inquiry is an offer to acquire all or a substantial portion of the Cooperative's assets that 
does not meet the requirements of a Qualifying Offer.

B. Interested Party is the person, corporation, or other entity submitting the offer to 
acquire all or a substantial portion of the Cooperative's assets.

 
C. Qualifying Offer is an offer to acquire all or a substantial portion of the Cooperative's 

assets that meet all the requirements set forth in section III of this policy.
  
II. Process for Dealing with Offers
 

The recipient of any Inquiry shall notify the person, corporation, or entity submitting the 
inquiry that, under the terms of this policy, the Board shall not consider an offer unless it is 
a Qualifying Offer.
 
The CEO shall notify the Board of any Inquiry or Qualifying Offer immediately upon notice 
thereof.

The Board shall consider only Qualifying Offers.  If at any time it is determined that an offer 
is not a Qualifying Offer, it shall be rejected by the Board, and the Interested Party shall be 
notified of the rejection. 

After the Board has determined that it has received a Qualifying Offer, the Board may pursue 
continued due diligence in entertaining the Qualifying Offer in consultation with the NRECA, 
consultants, its banks, and counsel, as it may deem fit.  

If the offer is withdrawn or rejected, any remaining balance in the escrow account shall be 
paid to the Interested Party when the Board certifies that all costs set forth in this policy have 
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been paid in full. 

III. Requirements of a Qualifying Offer  
 

A. A Qualifying Offer must be a written offer, containing the acquisition price and all other 
material terms, which is binding upon the Interested Party until a specified date or until 
rejected. 
 

B. A Qualifying Offer must specify the date on which it will expire if not accepted by the 
Cooperative. 

 
C. A Qualifying Offer must contain the names, physical and email addresses, and telephone 

numbers of persons representing the Interested Party with whom the Board may communicate 
and from whom it may secure authoritative answers regarding the Qualifying Offer. 

 
D. A Qualifying Offer must contain an agreement by the Interested Party not to issue press 

releases or discuss the Qualifying Offer with the media without prior written consent from 
KIUC, and to refrain from issuing misleading statements or advertising. 

 
E. In light of the expense in responding to a Qualifying Offer, a Qualifying Offer must be 

accompanied by an escrow agreement acceptable to the Cooperative, which agreement 
shall require the Interested Party to deposit an amount equal to at least 2% of the 
Cooperative's Total Utility Plant in an escrow account. The terms of the escrow agreement 
shall provide that the principal amount of the deposit may be drawn on by the Cooperative 
to: 
1. Pay for all costs (including accounting, engineering and legal) of studies, reviews, 

analyses, and appraisals by and for the Cooperative in its evaluation of the 
Qualifying Offer and 

2. Pay costs incurred by the Cooperative in seeking regulatory approvals. 

 
Adopted on this xxth day of xxxxxx 20xx. Revised: xx/xx/xxxx

Revised: 08/26/2021
Revised: 05/28/2019

Reviewed: 04/18/2017
Reviewed: 06/30/2015

Original Adoption: 11/26/2013

_______________________________________ 
Calvin Murashige 
Secretary




