REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘l ISLAND UTILITY COOPERATIVE
via Video Conference Call
On October 31, 2024

MINUTES

Meeting called to order by Chair Smith at 1:02 p.m.

1. Roll Call
1.1.  Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter
Yukimura (Treasurer), Calvin Murashige (Secretary), David lha, James Mayfield,
Teofilo Tacbhian, Michael Yamane; David Bissell (CEQO)

1.2.  Others present: Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (General
Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member Services &
Communications Mgr.), Chris Yuh (Mgr. of Finance, Risk & Analytics), Cameron Kruse
(Engineering & Technology Mgr.), Daurice Arruda (Accounting Mgr.), Erin Tsuda
(Finance Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy Services
Supervisor), Shelley Paik (PA Specialist), Allison Young (Communications & PR
Specialist), Shelsey Francisco (Financial Analyst), Jonah Knapp (Staff Engineer);
Members of the press (0) and Member of the public (1)

1.3. Absent/Excused: None

2. Approval of the Agenda
2.1. The Board of Directors’ agenda of October 31, 2024, was approved as circulated.

3. Approval of Minutes
3.1. The minutes of September 19, 2024, Regular Board meeting were approved as
circulated.

4. President’s Report — David Bissell (CEO)
4.1. CEO discussed October’s President’s Report as presented to the board (report

attached).

e Brief presentation on disconnection policies as part of the ongoing PUC Equity
Docket; highlighted the effectiveness of service limiting before full
disconnection. Also discussed financial assistance programs and additional
proactive member communication as it relates to disconnections.

e Brief presentation on utility pole inventory. Update on pole inventory levels and
replacement activities (presentation attached).
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5. Financial Report — Stacie Dellamano (CFO)
5.1. CFO provided an update on the September 2024 Financial Report (report attached).

Key financial metrics reviewed.

Operating revenue and expenses tracking close to budget with no significant
deviations.

Cash flow and balance sheet details provided. The cooperative had $33 million
in cash and short-term investments, earning roughly 4.5% to 5% interest.
Balance Sheet: Total utility plant value was just under $600 million, with $12
million in construction work in progress. 50% of the plant was depreciated,
indicating the need for ongoing replacement projects. Total assets and liabilities
were balanced at $419 million each.

Debt details and repayment schedules discussed. The cooperative’s debt was
detailed showing a reduction from $334 million to $225 million, with favorable
interest rates under 4%.

Income Statement: The cooperative reported $8.1 million in margins at the end
of September.

There was a slight uptick in accounts receivable in September, attributed to
larger outstanding balances and bills. A correlation was observed between
cooling degree days and electricity sales, particularly in the residential class.
Treasury Management: The cooperative’s cash was invested in various funds
and banks, with interest rates ranging from 4.05% to 4.9%.

Overall, the financial report indicated a stable financial position with healthy
revenue, controlled expenses, and strategic management of cash and debt.

6. NRECA Hawai‘i Director Report — Director David lha update
6.1. The NRECA Director's report, presented by Director Iha, covered the following key
points:

NRECA announced significant grants, including a $7.5 billion rollout primarily in
the Midwest and another round of grants totaling $3.5 billion for G&T
(Generation & Transmission) cooperatives.

NRECA continues to be highly respected among lobbying organizations in
Washington, D.C. According to a survey by Penta Research, NRECA is the
highest-rated advocacy organization, trusted and respected by both political
parties.

NRECA is proactively engaging with transition teams of both presidential
candidates to ensure that the issues and policies important to electric
cooperatives are well understood and represented.

NRECA’s advocacy efforts emphasize the cooperative business model and the
importance of community ownership, which resonates well with elected
officials across the political spectrum.
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7. Charitable Foundation Board Report — Director Phil Tacbian
7.1. Director Tacbian provided the board report for its last meeting on October 22, 2024,
highlighting the foundation’s active community support, successful fundraising
efforts, and the upcoming sold-out golf tournament dedicated to Dee Crowell
(report attached).

Peter Yukimura was appointed as the new treasurer for the foundation.

The upcoming golf tournament is scheduled for November 16, 2024, with a tee-
off time at 8AM. The tournament is dedicated to Dee Crowell, who has been the
perennial chairman for many years. The tournament is sold out, with a waitlist
of people still wanting to participate.

8. Public Testimony
8.1.  No public testimony was received.

9. New Business
9.1. Resolution 01-24 Condolences for Dee Crowell

Director TenBruggencate introduced the resolution for the late director Dee
Crowell that was presented at his memorial service.

MOTION: to approve Resolution 01-24.

[Motion: Tacbian] [Second: Murashige]

Discussion: The resolution that was distributed to the directors was the first
draft and did not have the updated dates for Director Crowell. Director
TenBruggencate noted that the correct version was presented at the service and
is the version that they are approving today.

IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total— 8
OPPOSED: None Total—-0
EXCUSED: None Total-0

Motion carried

9.2. Resolution 02-24 DOE/State of Hawaii Funding Match for the Synchronous
Condenser Conversion Technology (SCCT) Contract

Director Yukimura introduced Resolution 02-24. The F&A committee approved
the resolution at its last meeting for full board approval.

MOTION: to approve Resolution 02-24.

[Motion: Mayfield] [Second: Murashige]

No discussion.

IN FAVOR:  Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total-0
EXCUSED: None Total-0

Motion carried
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9.3. Resolution 05-24 DOE/State of Hawaii Funding Match for the Utility Solar Grid
Forming Technology (USGFT) Contract

Director Yukimura introduced Resolution 05-24. The F&A committee approved
the resolution at its last meeting for full board approval.

MOTION: to approve Resolution 05-24.

[Motion: Yukimura] [Second: Mayfield]

No discussion.

IN FAVOR:  Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total— 8
OPPOSED: None Total—-0
EXCUSED: None Total—-0

Motion carried

9.4. Resolution 03-24 2025 KIUC Results of Operations (ROO) Budget

Director Yukimura introduced Resolution 03-24 as presented to the F&A
Committee at its last meeting. With no further questions or discussion, Director
Yukimura asked for the adoption of the resolution.

MOTION: to approve Resolution 03-24.

[Motion: Yukimura] [Second: Mayfield]

No discussion.

IN FAVOR:  Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total-0
EXCUSED: None Total-0

Motion carried

9.5. Resolution 04-24 2025 KIUC Capital Budget

Director Yukimura introduced Resolution 04-24 as presented to the F&A
Committee at its last meeting. With no further questions or discussion, Director
Yukimura asked for the adoption of the resolution.

[Motion: Yukimura] [Second: Mayfield]

No discussion.

IN FAVOR:  Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total—8
OPPOSED: None Total—-0
EXCUSED: None Total-0

Motion carried

9.6. Proposed 2025 Board Elections Nominating Committee Slate

Director Murashige introduced the 2025 Board Elections Nominating Committee
Slate: Arryl Kaneshiro, Todd Ozaki, Marissa Sandblom, and Stacy Waikoloa. The
Member Relations Committee recommends the approval of the committee for
full board approval.
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October 31,2024
David Bissell, CEO
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PRESIDENT'S REPORT

Recordable Incidents

Availability and Reliability

Reportable Outages 30
Average Outage Hours Per Customer 0.28 5.71 3.02
Net Plant Heat Rate 8,986 9,102
Peak Demand (MW) 81.15 81.15
Residential Rates | |
October 2024 $0.399/kwh increase $0.01 from September
P e
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UPDATE ITEMS

Mahipapa remains offline. Estimated to resume operations soon.

HCP- Agency and KIUC “page turn review” of draft HCP conducted this
week. Remains on schedule for May 2025 federal publication.

Waimea Watershed Mediation agreement regarding KIUC Phase One
obligations for diversion modifications has been executed by all parties.
CWRM action expected as early as today.

Board workshop on regulatory items on November 18.
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UPDATE ITEMS - CONTINVED

=  QGrants

= Princeville Underground Improvements - GRIP Round 2 with NRECA was
not approved.

= Battery and Synchronous Condenser $18.2 million:

=  GRIP Round 1 with State Energy Office. State procurement related negotiations
ongoing.

= PACE Loan with RUS with up to $5.3 million. Loan documentation with RUS is
being negotiated.

= Congressionally Directed Funds:
= Port Allen Control Room Upgrade $1.7 million
= North Shore Resilience $1 million. Ongoing meetings with Idaho National Lab
= Renewable RFP ongoing with target for completion of PPA by year end
(if applicable). Should have term sheets completed within next week.

#2 Kaua‘iIsland
- Utility Cooperative

Your Touchstone Energy” Cooperative %12 4




UPDATE ITEMS - GONTINVED

= Equity Management Plan: Workshop with board
was held on October 16, Policy Committee
reviewing recommended modifications.

= KIUC presentation on disconnection policies as
part of the ongoing PUC Equity Docket (Amaro).

= Utility pole inventory (Yuh).
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Update:
Pole inventory levels

Board Meeting
October 31, 2024



Background

* April 2024 — KIUC updates storm inventory levels based on current in-
use system, data from recent US storms, and other deciding factors
* Old pole inventory levels were created with Hurricane Iniki data from 1992

* Board approves $1.5M additional spend on pole inventory to strengthen
system resiliency

* May 2024 — KIUC finalizes Wildfire Preparedness and Mitigation Plan
* Includes pole management program (Thor Poletest)

* May 2024 — KIUC awards RFP to a third-party contractor to assist with
pole replacements



Other deciding factors for new storm levels

* Target one (1) month worth of material for crews to work during
recovery (5% of in-use system)
* 16,700 poles in-use * 5% = 835 poles on-hand target

* Cost

* Storage space available

* Turnover / Burn rates

* Normal lead times obtaining material
* Emergency accessibility after a storm



~12 poles per week are being replaced

Pole replacement usage
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Inventory Goal = 835 (5% of in-use system)
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Slowly building up inventory while timing
burn rates/lead times
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Pole storage split between 3 |locations
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Questions?
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Finance, Accounting, Regulatory and Warehouse Monthly
Summary

Finance and Accounting Update
* Key Performance Indicators
Financial Results
 Balance Sheet
* |ncome Statement
* Results of Operations Summary Page
e Qutstanding Loan Detail Report
* A/R Reports
e Sales Reports — Annual kWh Sales Comparison
* Treasury Management Monthly Discussion
 Monthly Updates



MWh Sales Equity Ratio

YTD YTD Percent

Class Prior Year Actual Change
Residential (D) " 144,001 144,840 0.6%
Small Comm (G) 48,933 49,231 0.6%
Large Comm (J) 38,831 38,222 -1.6%
Lrg Pwr Primary (L) 36,127 38,111 5.5%
Lrg Pwr Secondary (P) 77,258 80,310 4.0%
Street Lighting (SL) 520 522 0.3%
-21.7%

Irrigation 788 617
1.6% m Equity as a % of Assets
A

m Liabilities as a % of Assets

P

DEDDDEDD

Total 346,458 351,854

YTD Budget YTD Actual

Key Results - == == YTD Forecast PUC Threshold

DSC

I I 625628678 15683669 %-&

136.21409
1253

.. s, S— ——

Operating Revenue Commodities Expenses Non Operating Net Margin
Expense Margins

B YTD Prior Year mYTD Budget mYTD Actual S—YTO Budget ¥YTD Actual

= = YTD Forecast —— O SC Annual Maximum

Millions

Indéenture Minimum

Expenses

199 193 201 197
172

173
116 120 115 106 115 119 (In Millions)
Cash
51 48 48 Short-Term Investments
. . - Cushion of Credit

T Inv
Sal & Benefits Depreciation Taxes LTD Interest Other O&M otal Cash & Investments

B YTD Prior Year ®YTDBudget m YTD Actual Uine of Credit Avallable
Line of Credit Drawn

Millions
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BALANCE SHEET FOR SEP 2024

Last Year This Year Variance

ASSETS AND OTHER DEBITS
1. Total Utlity Plant in Service 600.683,426.87 599.304,287.66 -1,379,1390.21
2. Construction Work in Progress 10,395,038.00 11,992,509.23 1,5907,471.23
3. Total Unlity Plant (1 +2) 611,078,464.87 611,296,796.89 218,332.02
4. Accum. Provision for Depreciation and Amort. 338,251,695.39 337,744 .327.99 -507,367.30
5. Net Unlity Plant (3 - 4) 272,826,769.48 273,552,468.90 725,699.42
6. Non-Utlity Property (Net) 0.00 0.00 0.00
7. Invest in Subsidiary Compantes 22.482.821.12 21,304,094.81 -1,178,726.31
€. Invest in Assec. Org. - Patronage Capital 1,263,969.31 1,304320.64 40,351.33
9. Invest in Assoc. Org. - Other - General Funds 831,300.00 666,500.00 -164,800.00
10. Invest. in Assoc. Org. - Other - Nongeneral Funds 0.00 0.00 0.00
11. Invest. in Economic Development Projects 1,007,148.81 2,020221.22 1,022,072.41
12. Other Invesaments 0.00 0.00 0.00
13. Special Funds 0.00 0.00 0.00
14. Total Other Property & Investments (6 thru 13) 25,585.230.24 25304,136.67 -281,102.57
15. Cash - General Funds 1.931.725.83 210372.87 -1,721,352.96
16. Cash - Construction Funds - Trustee 0.00 0.00 0.00
17. Special Deposits -14,781.87 -28,160.67 -13,378.80
18. Temporary Investments 41,087,431.73 33,637,033.41 -7,450,398.32
19. Notes Receivable (Net) 0.00 0.00 0.00
20. Accounts Recervable - Sales of Energy (Net) 11,043,266.68 16,501 694 40 5,548,427.72
21. Accounts Receivable - Other (Net) 60421430 205,997.79 -308,216.51
22. Renewable Energy Credits 0.00 0.00 0.00
23. Material and Supplies - Electric & Other 2,731,12.711 20,365.296.61 -2,365,826.10
24. Prepayments 19149012.86 2,8590,074.66 944,161.80
25. Other Current and Accrued Assets ,233,335.38 10,187,859.06 954,523.68
26. Total Current and Accrued Assets (15 thru 25) 88,531,227.62 £4,029,168.13 -4,502,059.49
27. Regulatory Assets 3483191098 36,068,717.19 1,236,806.21
28. Other Deferred Debits 163,819.06 171,113 44 7,204.38
29. Total Assets and Other Debits (5 + 14 + 26 thru 28) 421938966.38 419,125,604 33 -2,813,362.05
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General Ledger
Financial And Operating Report Electric Distribution

Page: 2

LIABILITIES AND OTHER CREDITS

30. Memberships

31. Patronage Capital

32. Operating Margins - Prior Years

33. Operating Margins - Current Year

34. Noa-Operatng Margins

35. Other Margins and Equities

36. Total Margins & Equites (30 thru 35)
. Long-Term Debt - RUS (Net)
. Long-Term Debt - FFB - RUS Guaranteed
. Long-Term Debt - Other - RUS Guaranteed

40. Long-Term Debt - Other (Net)

41. Long-Term Debt - RUS Econ Devel (Net)
. Payments - Unapplied
. Total Long-Term Debt (37 thru 41 - 42)

. Obligations Under Capital Leases - Noncurrent

5. Accumulated Operating Provisions
. Total Other Noncwrent Liabilines (44 + 45)
. Notes Payable
. Accounts Payable
. Consumers Deposits
. Current Maturities Long-Term Debt

. Current Matunities Long-Term Debt - Econ. Devel.

2. Current Mamunties Capital Leases
. Other Current and Accrued Liabilities

. Total Current & Accrued Liabilities (47 thru 53)

55. Regulatory Liabilities
56. Other Deferred Credits

57. Total Liab. & Other Credits (36+43+46+54 thru 56)

Current Assets To Current Liabilities
Margins and Equities To Total Assets
Long-Term Debt To Total Unlity Plant

BALANCE SHEET FOR SEP 2024

Last Year

This Year

Variance

607.16
134.487,860.52
0.00
2.849.037.64
0.00
134,234.19

61008
138,464,675.29
0.00
8,142,559.92
0.00
355,133.47

12.82
3,976,814.77
0.00
5,293,522.28
0.00
220,899.28

137,471,739.51
0.00
118,759,126.23
0.00
120,333,944.55
0.00
0.00

146,962,988 66
0.00
114.307,281.73
0.00
113,562,973.31
0.00
0.00

9,401 24015
0.00
-4.451,844.50
0.00
-6,770,971.24
0.00
0.00

239,093,070.78
13,583,205.15
53,759.21

227,870,255.04
13,003,196.24
-26,080.56

-11,222.815.74
-580,008.91
-79,8390.77

13,636,964.36
0.00
7,225,004.25
1,500,043.42
0.00

0.00

0.00
9.903,608.20

12,977,115.68
0.00
5,860,729.53
1,633,579.77
0.00

0.00

0.00
11,036,333.36

-659,848.68
0.00
-1,364,274.72
133,536.35
0.00

0.00

0.00
1,132,635.16

18,628,745.87
0.00
13,108 445.86

18,530,642.66
0.00
12,784,602.29

-98,103.21
0.00
-323,843.57

421938,066.38

419,125,604.33

-2,813,362.05

475 twol
3258 %
3913 %

453 w1l
3506 %

3728 %
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KAUAI ISLAND UTILITY COOPERATIVE
NOTES, BONDS, AND OTHER INDEBTEDNESS
YEARS ENDED DECEMBER 31, 2023 AND 2024

PROJECTED
2023 PROJECTED 2024
DATE OF DATE OF INTEREST ORIGINAL BALANCE AT INTEREST BALANCE AT INTEREST
NOTE MATURITY RATE LOAN # AMOUNT 12/31/2023 EXPENSE 12/31/2024 EXPENSE
(8) (D) (E) (F) ©) (H) M ) (K)

12/17/03 09/30123 3.690% HI001-9005 8,240,000 $ - 7612 $ -
04730119 03/31/35 2.550% HI001-9014-001 103,133,717 72,704,840 1,930,366 67,052,336 1,788,214
02/06/20 12/31/49 2.760% HI001-9019B 26.500.000 24,226,770 679.552 23.579.920 662.002

137.873.717 96.931.610 2.617.529 90.632,257 2.450.216

12/31/23 8,240,000 10,185

12/31/23 8,240,000 9234
12/31/23 16.480.000 35,673

32.960.000 55.092

07/01/11 06/07/12 12/31/42 ce#1 -21 8,716,000 6,262,788 185,277 5,995,975 148,560
o7/0111 10/23/12 1231142 ca#1 -2-2 1,606,000 1,162,799 30,956 1,114,101 29,639
07/01/01 06/24/13 12/31/42 Cse#1-2-3 9,100,000 6,770,327 225,194 6,504,071 216,192
o7/01/11 1125113 12731142 ca#1-2-4 2,689,000 1,928,409 52,473 1,848,092 50,254
o7/01/11 03/18/14 12/31/142 Cce#1-2-6 5,198,000 3,941,994 134111 3,788,091 128,788
07/01/11 08/07/14 12731142 ce#1-2-7 5,731,000 4,340,285 133,992 4,165,662 128,514
o7/01/11 05/08/15 12/31/42 Cca#1-28 4,213,000 3,208,446 87,402 3,074,855 83,705
07/01/11 09/18/15 12/31/42 ce#1-29 748,000 574,669 15,946 550,855 15,275
01/15/15 10/29/15 12/31/42 Ca#2 - 3-1 6,000,000 4611482 120,612 4,417,504 115,460
011515 01/12/16 12/31/142 ce#2-3-2 35,586,552 27,600,650 743.748 26,448,249 712,208

79,587,552 60.401.849 699,711 57.907.457 628,596

120117 04/24/18 12731151 22,192,000 20,365,770 658,583 190,895,814 642,208
12,0117 10/22/18 12731151 5,707,000 5255619 182,503 5,138,616 178,139
120117 06/06/19 12731151 4,776,000 4,341,053 113,203 4,231,193 110,239
120117 06/22/20 12/31/51 3,992,000 3,620,494 48,759 3,510,802 47,200
120117 10/08/21 12731151 7,889,000 7,494,384 158,532 7,290,648 153,959
120117 05/19/22 12731/51 3,450,000 3,341,179 109,287 3,264,506 106,598
12/01/17 08/29/22 12/31/51 12,706.000 12,379,027 428,003 12,102,814 417,747

60.712.000 56.797.525 1.698.961 55.434.304 1.656.180

00102606 TO1 18,119,000 17,004,406 506,035 16,590,382 495,406
3455702 T01-DS 4.900.000 4.720.774 161.090 4.618.994 158.147
23.019.000 21.725.180 667.125 21,209.376 653.553

Total Long Term Debt $ 334152269 $ 235.856.165 6738418 § 225183483 § 6.388.545
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Financial And Operating Report Electric Distribution

INCOME STATEMENT FOR SEP 2024

Year - To - Date Period - To - Date

Item Last Year This Year Budget Current Budget
1. Operating Revenue and Pagonage Capital 125,344,367.79 140,891,227.50 136,151,830.00 16,555,673.07 15,865,305.00
2. Power Production Expense 38,200,832.34 48,056,841.10 37,995,145.00 5,807,905.41 4,603,092.00
3. Cost of Purchased Power 34,430,576.13 30,238,338.79 35,822,949.00 2,957,938.75 3,792,167.00
4. Transmission Expense 889,761.98 1,195,760.22 1,127,207.00 165,779.43 120,048.00
5. Regional Market Expense 0.00 0.00 0.00 0.00 0.00
6. Distibution Expense - Operation 1,216,992.06 1,308,885.72 1,245,342.00 179,537.34 136,656.00
7. Dismibution Expense - Maintenance 3,600,136.06 4.101446.79 4.046,427.00 407,934.06 44445000
8. Customer Accounts Expense 1,708,838.31 1,790,840 44 2,247,270.00 213,745.67 244636.00
9. Customer Service and Informational Expense 236,852.18 222.419.89 427,141.00 37,633.49 56,599.00
10. Sales Expense 0.00 0.00 0.00 0.00 0.00
11. Administrative and General Expense 16.583.848.37 18.960.308.87 10.905.097.00 2.127.795.42 2.217.665.00
12. Total Operation & Maintenance Expense (2 thru 11) 96,966,837.43 106,783,850.82 102,816,578.00 11,898,269.57 11,615372.00

13. Depreciation & Amortization Expense 11,639,641.52 11,181,666.52 12,034,993.00 1,240,054.53 1,337,221.00
14. Tax Expense - Property & Gross Receipts 3,131,164.59 3,519,564.59 3,403,798.00 413,43497 396,633.00
15. Tax Expense - Other 7,503,774.51 841147097 8,094,635.00 1,021,963.14 946,573.00
16. Interest on Long-Term Debt 5,079,066.53 4.808,297.41 4,835,000.00 527,448.15 532,000.00
17. Interest Charged to Construction - Credit 0.00 0.00 0.00 0.00 0.00
18. Interest Expense - Other 0.00 0.00 0.00 0.00 0.00
19. Other Deductions 18.952.27 50.445.63 81,370.00 3,275.00 2.830.00
20. Total Cost of Electnic Service (12 thru 19) 12433043685 13475520504 131,266,374.00 15,104,44536 14,830,620.00

21. Patronage Capital & Operating Margins (1 minus 20) 1,004,930.94 6,135,931.56 4,885,456.00 1,451,227.71 1,034,676.00
22. Non Operating Margins - Interest 2,199,189.06 2,025,008.38 1,443,123.00 209,204.78
23. Allowance for Funds Used Dunng Construction 0.00 0.00 0.00 0.00
24. Income (Loss) from Equity Investments -737,786.40 -290478.81 -545,581.00 -12,014.93
25. Non Operating Margins - Other 20020441 192,462.39 109,080.00 -20,631.18
26. Generaton and Transmission Capital Credits 0.00 0.00 0.00 0.00
27. Other Capital Credits and Patronage Dividends 182,499.63 79,636.40 195,000.00 79,636.40
28. Extraordinary Items 0.00 0.00 0.00 0.00
29. Patronage Capital or Margins (21 thru 28) 2,849,037.64 8,142,559.92 6,087,078.00 1,707,512.78 1,327.420.00

Operatng - Margin 2,849,037.64 8,142,550.92 6,087,078.00 1,707,512.78 1.327,420.00
Non Operating - Margin 0.00 4 0.00 0.00 0.00
Times Interest Earned Ratio - Operating 120
Times Interest Earned Ratio - Net 156
Times Interest Earned Ratio - Modified 153
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Kauai Island Utility Cooperative Results of Operations (ROO)
September-24

Budget (+/-) YTD 2024 Anowual
This Year Budget Variance Variance Varance Budoe YTD Forecast
147 382 221,193 (73,811) 217,912 291,723 217,912
60,024,897 58,475,595 1,549,302 79,841,388 78,292,086 79,841,388
80,398,146 77,186,971 3211175 % 106,032,835 102,821,660 106,032,835
604,313 $59,7%2 44,561 792,238 747674 792,238
(283,511) (291,681) 8170 (3,186,588) (3,195,158)) (4,577,176)

140,891,228 136,151,830 4,739,398 183,697,383 178,957,985 182,307,195

67,789,689 62,839,061 4,950,628 88,990,922 84,040,294 88,990,922
73,101,538 73,312,769 (211,231) 94,706,460 94,917,691 93,316,273

September-24 Variance Vi

39,346 (6,019)
7,148,205 268,947
9,329,478 418,652

66,787 4522

(28,143) 4,266

16,555,673 690,368

7,634,038 408,243
8,921,635 282,125

1,202,341 (24,468)
830,442 34671
279,138 (13,%07)

41,645
(23,143)
(10,773)

(5977)
(37.516)

24,704

SO5 Shearwater Program Total ¥ 939

Regulstory Total 48,379

Engneering Total (7.173)

Mabitat Conservation Program Totsl X (57,166)

Financal & Corporate Services Total 30,295

Information Technology Total (125,857)

Total O&M Less Commodities 1

12,009,506 11,504 454 ! 15,265,628
7,439,659 2,282,625 ! 9,868,604 9,711,570
2,395,631 2,745,126 3,647,259

724,346 : 909,997 995,545
698,320 898,110
913,537 1,211,805
975,213
628,634
2,783,093
261,250
1,176,349
1,156,812
3,937,465
2,545,744 Y
2,639,945 -19% 3,014,427

77517 35| [_sissesss| [ sasraiee| [ sismsaiy]

102,816,578 3,967,273 4% 140,881,747 136,914,474 140,816,039

S E P FPIY IR R R FITEY

ig

LT

¥

Total O&M Including Commodities 11,615,372 282,898

##

Deprediation & Amortization Total 1,240,055 133721 11,181,667 12,034,993 (853,326) 7% 15,183,332 16,046,658 15,183,332
Taxes Other Than Income Total 1,435,358 1,343,206 11,931,036 11,498433 603 " 15,532,932 15,100,329 15,532,932

Total Expenses [ 179,696,553 176,350,004 3536549 3%| [ 171608010 | | 168061461 | [ 171542307 |

Operating Income 1,981,951 1,569,506 10,994,675 9,801,826 1,192,849 12% 12,089,373 10,896,524 10,764,893
2,025,008 1443123 581,885 “0% 2,360,284 177839 2,658,314
101,614 36,000 65,614 113,614 48,000 135,485
(290,479) (545,581) 255,102 “7% (705,219) (964,321)) (705,269)
85,849 73,080 12,769 110,209 97,440 110,209

35 3

Interest & Dividend Income Totsl 209,295 126,429
Other Income (Jobbing) Total (28,175) 4,000
Income (Loss) from KRS1/KRS2H Total (12,015) (40,7%6)
7,544 8,120

27

- 5,000 - 5,000 =
79,636 195,000 (115,364) 89,636 205,000
(50,446) (81,370) 30,924 (59,476) (50,400))

- 5,000
79,636 195,000
(3.275) (2,830)

gizddss

Interest Expense - LTD Total (527,448) (532,000)
Interest Expense - STO Total = -

Net Margins. 1,707,513 1,327,429 8,142,560 6,087,078 2,055,482 7,600,124 5,544,642

(4,3032'9 7 (4.335.600) 26.;03 (6.399,597) (6.4267600)

Times Interest Earned Ratio (TIER) 4.24 3.50 269 2.26 0.43 219 1.86

Indenture DSC 1.516 1.695

EQUITY RATIO 35.06%




$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

(=

YOY > 30 days vs Total AR

25%
20%
g
B
15% °
L
>
g
[=]
-
3
&
10% £
| :
‘ II /2 4 L
N 5%
- . - _ — - - - - - 0%
Jan Feb Mar Apr May Jun Jul Aug sep oct Nov Dec
N 2019 Past Due AR I 2020 Past Due AR N 2021 Past Due AR N 2022 Past Due AR
N 2023 Past Due AR N 2024 Past Due AR 2019 % Past Due vs Total AR ss===.2024 % Past Due vs Total Al



YOY = 60 Days
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