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REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘I ISLAND UTILITY COOPERATIVE

via Video Conference Call
On October 31, 2024

MINUTES

Meeting called to order by Chair Smith at 1:02 p.m.
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter 
Yukimura (Treasurer), Calvin Murashige (Secretary), David Iha, James Mayfield, 
Teofilo Tacbian, Michael Yamane; David Bissell (CEO)

1.2. Others present:  Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (General 
Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member Services & 
Communications Mgr.), Chris Yuh (Mgr. of Finance, Risk & Analytics), Cameron Kruse 
(Engineering & Technology Mgr.), Daurice Arruda (Accounting Mgr.), Erin Tsuda 
(Finance Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy Services 
Supervisor), Shelley Paik (PA Specialist), Allison Young (Communications & PR 
Specialist), Shelsey Francisco (Financial Analyst), Jonah Knapp (Staff Engineer); 
Members of the press (0) and Member of the public (1) 
 

1.3. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of October 31, 2024, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of September 19, 2024, Regular Board meeting were approved as 
circulated.  

   
4. President’s Report – David Bissell (CEO) 

4.1. CEO discussed October’s President’s Report as presented to the board (report 
attached).  

 Brief presentation on disconnection policies as part of the ongoing PUC Equity 
Docket; highlighted the effectiveness of service limiting before full 
disconnection. Also discussed financial assistance programs and additional 
proactive member communication as it relates to disconnections. 

 Brief presentation on utility pole inventory. Update on pole inventory levels and 
replacement activities (presentation attached). 
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5. Financial Report – Stacie Dellamano (CFO) 
5.1. CFO provided an update on the September 2024 Financial Report (report attached).

Key financial metrics reviewed.
Operating revenue and expenses tracking close to budget with no significant 
deviations.
Cash flow and balance sheet details provided. The cooperative had $33 million 
in cash and short-term investments, earning roughly 4.5% to 5% interest.
Balance Sheet: Total utility plant value was just under $600 million, with $12 
million in construction work in progress. 50% of the plant was depreciated, 
indicating the need for ongoing replacement projects. Total assets and liabilities 
were balanced at $419 million each.
Debt details and repayment schedules discussed. The cooperative’s debt was 
detailed showing a reduction from $334 million to $225 million, with favorable 
interest rates under 4%. 
Income Statement: The cooperative reported $8.1 million in margins at the end 
of September. 

 There was a slight uptick in accounts receivable in September, attributed to 
larger outstanding balances and bills. A correlation was observed between 
cooling degree days and electricity sales, particularly in the residential class. 

 Treasury Management: The cooperative’s cash was invested in various funds 
and banks, with interest rates ranging from 4.05% to 4.9%. 

 Overall, the financial report indicated a stable financial position with healthy 
revenue, controlled expenses, and strategic management of cash and debt.   
 

6. NRECA Hawai‘i Director Report – Director David Iha update 
6.1. The NRECA Director's report, presented by Director Iha, covered the following key 

points: 
 NRECA announced significant grants, including a $7.5 billion rollout primarily in 

the Midwest and another round of grants totaling $3.5 billion for G&T 
(Generation & Transmission) cooperatives. 

 NRECA continues to be highly respected among lobbying organizations in 
Washington, D.C. According to a survey by Penta Research, NRECA is the 
highest-rated advocacy organization, trusted and respected by both political 
parties. 

 NRECA is proactively engaging with transition teams of both presidential 
candidates to ensure that the issues and policies important to electric 
cooperatives are well understood and represented.  

 NRECA’s advocacy efforts emphasize the cooperative business model and the 
importance of community ownership, which resonates well with elected 
officials across the political spectrum.  
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7. Charitable Foundation Board Report – Director Phil Tacbian
7.1. Director Tacbian provided the board report for its last meeting on October 22, 2024, 

highlighting the foundation’s active community support, successful fundraising 
efforts, and the upcoming sold-out golf tournament dedicated to Dee Crowell 
(report attached). 

 Peter Yukimura was appointed as the new treasurer for the foundation. 
The upcoming golf tournament is scheduled for November 16, 2024, with a tee-
off time at 8AM. The tournament is dedicated to Dee Crowell, who has been the 
perennial chairman for many years. The tournament is sold out, with a waitlist 
of people still wanting to participate.  

 
8. Public Testimony  

8.1. No public testimony was received.  
 

9. New Business 
9.1. Resolution 01-24 Condolences for Dee Crowell 

 Director TenBruggencate introduced the resolution for the late director Dee 
Crowell that was presented at his memorial service.   

 MOTION: to approve Resolution 01-24.
[Motion: Tacbian] [Second: Murashige] 
Discussion: The resolution that was distributed to the directors was the first 
draft and did not have the updated dates for Director Crowell. Director 
TenBruggencate noted that the correct version was presented at the service and 
is the version that they are approving today.  

 IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,  
Murashige, Tacbian, Iha, Yamane   Total – 8

 OPPOSED: None      Total – 0 
  EXCUSED:   None        Total – 0 
  Motion carried 

9.2. Resolution 02-24 DOE/State of Hawaii Funding Match for the Synchronous 
Condenser Conversion Technology (SCCT) Contract  

 Director Yukimura introduced Resolution 02-24. The F&A committee approved 
the resolution at its last meeting for full board approval.  

 MOTION: to approve Resolution 02-24. 
[Motion: Mayfield] [Second: Murashige] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane  Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 
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9.3. Resolution 05-24 DOE/State of Hawaii Funding Match for the Utility Solar Grid 
Forming Technology (USGFT) Contract

Director Yukimura introduced Resolution 05-24. The F&A committee approved 
the resolution at its last meeting for full board approval.  
MOTION: to approve Resolution 05-24.
[Motion: Yukimura] [Second: Mayfield]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane   Total – 8
 OPPOSED: None      Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.4. Resolution 03-24 2025 KIUC Results of Operations (ROO) Budget 
 Director Yukimura introduced Resolution 03-24 as presented to the F&A 

Committee at its last meeting. With no further questions or discussion, Director 
Yukimura asked for the adoption of the resolution.   

 MOTION: to approve Resolution 03-24. 
[Motion: Yukimura] [Second: Mayfield] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane  Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.5. Resolution 04-24 2025 KIUC Capital Budget 
 Director Yukimura introduced Resolution 04-24 as presented to the F&A 

Committee at its last meeting. With no further questions or discussion, Director 
Yukimura asked for the adoption of the resolution.  

 [Motion: Yukimura] [Second: Mayfield] 
No discussion. 
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   

  Murashige, Tacbian, Iha, Yamane   Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

9.6. Proposed 2025 Board Elections Nominating Committee Slate 
 Director Murashige introduced the 2025 Board Elections Nominating Committee 

Slate: Arryl Kaneshiro, Todd Ozaki, Marissa Sandblom, and Stacy Waikoloa. The 
Member Relations Committee recommends the approval of the committee for 
full board approval.  





Teresa Amoy
Cross-Out



David Bissell, CEO
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Safety (September) Month 2024 YTD 2023 YTD

Recordable Incidents 0 2 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 6 33 30

Average Outage Hours Per Customer 0.28 5.71 3.02

Efficiency Month 2024 YTD

Net Plant Heat Rate 8,986 9,102

Peak Demand (MW) 81.15 81.15

Residential Rates

October 2024 $0.399/kwh increase $0.01 from September
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Mahipapa remains offline.  Estimated to resume operations soon.

HCP- Agency and KIUC “page turn review” of draft HCP conducted this 
week.  Remains on schedule for May 2025 federal publication.

Waimea Watershed Mediation agreement regarding KIUC Phase One 
obligations for diversion modifications has been executed by all parties. 
CWRM action expected as early as today.

Board workshop on regulatory items on November 18.
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Grants
Princeville Underground Improvements - GRIP Round 2 with NRECA was 
not approved.

Battery and Synchronous Condenser $18.2 million:
GRIP Round 1 with State Energy Office.  State procurement related negotiations 

ongoing.

PACE Loan with RUS with up to $5.3 million.  Loan documentation with RUS is 
being negotiated.

Congressionally Directed Funds:
Port Allen Control Room Upgrade $1.7 million

North Shore Resilience $1 million.  Ongoing meetings with Idaho National Lab

Renewable RFP ongoing with target for completion of PPA by year end 
(if applicable).  Should have term sheets completed within next week.



5

Equity Management Plan: Workshop with board 
was held on October 16th.  Policy Committee 
reviewing recommended modifications.

KIUC presentation on disconnection policies as 
part of the ongoing PUC Equity Docket (Amaro).

Utility pole inventory (Yuh).
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