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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

via Video Conference Call 
November 21, 2024 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:01 p.m. 
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter 
Yukimura (Treasurer), Calvin Murashige (Secretary), David Iha, James Mayfield, 
Teofilo Tacbian, Michael Yamane; David Bissell (CEO) 
 

1.2. Others present:  Stacie Dellamano (CFO), Brad Rockwell (COO), Mike Scarbo 
(General Counsel), Teresa Amoy (Executive Administrator), Beth Amaro (Member 
Services & Communications Mgr.), Cameron Kruse (Engineering & Technology Mgr.), 
Daurice Arruda (Accounting Mgr.), Erin Tsuda (Finance Mgr.), Corinne Cuaresma 
(Controller), Scott Sato (Energy Services Supervisor), Allison Young (Communications 
& PR Specialist); Members of the press (0) and Member of the public (0) 
 

1.3. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of November 21, 2024, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of October 31, 2024, Regular Board meeting were approved as 
circulated.  

   
4. President’s Report – David Bissell (CEO) 

4.1. The CEO discussed November’s President’s Report as presented to the board (report 
attached).  
• The CEO’s message for the Employee Meeting held on November 8th 

emphasized and reaffirmed that a safe work environment is KIUC’s top priority.  
 

5. Financial Report – Stacie Dellamano (CFO)  
5.1. The CFO provided an update on the October 2024 Financial Report (report 

attached). Key financial metrics reviewed.   
• Sales Year-to-Date: Increased by 2% compared to the prior year. 
• Tariff Changes: Schedule L and Schedule P combined for reporting. 
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• Monthly and Yearly Variance: Sales up 4% for the month and 1% for the year 
against the budget. 

• Kilowatt Hour Sales: Up 6% for the month and 2% for the year against prior 
year. 

• Number of Customers: Slightly fewer new members than budgeted, but higher 
usage among existing customers. 

• Equity Ratio: Stable with no significant changes. 
• Tier and DSC: Margins increased but expected to decrease by year-end in final 

month as we paydown LGM. 
• Cash and Short-Term Investments: $36.9 million. 
• Utility Plant and Service:  Includes fiber removal, boiler plant removal, and new 

overhead conductors. 
• Construction Work in Progress: Significant updates due to pole inspections and 

replacements. 
• Economic Development Projects: Community investment increased by $1 

million. 
• Debt: No new debt this year. 
• Margins: Year-to-date margins at $9.5 million, expected to decrease in 

December. 
• Expenses: Slightly higher than last year due to inflation and salary increases. 
• Interest Income: Increased due to high cash reserves and interest rates. 
• Accounts Receivable: Higher balances, but nothing concerning. 
• Treasury Management: Detailed report on the ratings, amounts, and interest 

rates of various funds. Regular updates on the status of funds and any changes 
in red. 
 

6. NRECA Hawai‘i Director Report – Director David Iha update 
6.1. The NRECA Director's report, presented by Director Iha, covered the following key 

points: 
• Jim Matheson provided updates at the Townhall meeting following the election, 

emphasizing nonpartisan efforts to preserve gains in grants and tax incentives. 
• NRECA working with both transition teams and the Trump Administration on 

regulatory issues. 
• NRECA Board meeting scheduled for the first week of December in Arlington. 

 
7. Charitable Foundation Board Report – Director Phil Tacbian 

7.1. Director Tacbian noted the Charitable Foundation did not meet for the month but 
provided an update of the KIUC Charitable Foundation Golf Tournament held on 
November 16th, 2024.  
• The golf tournament was a successful event with strong participation and 

camaraderie among employees. 
• Acknowledgments and special thanks to all employees for their hard work. 
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• A detailed financial report on the golf tournament is to be provided next month.  
 

8. Public Testimony  
8.1. No public testimony was received.  

 
9. New Business 

9.1. Policy 29 – Equity Management Planning 
• Director Yamane introduced draft Board Policy 29 as presented to the Board. 

The revisions were recommended by KIUC staff and consultants. The Policy 
Committee approved the recommendations and minor modifications for full 
board approval.   

• MOTION: to approve Board Policy 29 as modified and presented to the Board. 
[Motion: Yamane] [Second: Murashige] 
No discussion. 

IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,   
  Murashige, Tacbian, Iha, Yamane   Total – 8   
 OPPOSED: None       Total – 0 

  EXCUSED:   None        Total – 0 
  Motion carried 

10. Calendar 
10.1. December 6, 2024 – Lights on Rice Parade (5:00PM, Vidinha Stadium) 
10.2. December 12, 2024 – Board Committee Meetings (9:00am, MCR) 
10.3. December 19, 2024 – Regular Board Meeting (1:00pm, Zoom) 
10.4. December 21, 2024 – Waimea Lights Parade (5:00PM, Waimea Town) 
10.5. December 24, 2024 – HOLIDAY – Christmas Eve (KIUC Offices Closed) 
10.6. December 25, 2024 – HOLIDAY – Christmas Day (KIUC Offices Closed 

 
11. Executive Session 

At 1:27 p.m. a motion by Director TenBruggencate and seconded by Director Murashige to 
go into Executive Session was approved unanimously. The Board recessed the meeting to 
enter Executive Session closed to the public on matters limited to those specified in Section 
II. A. 2. of Board Policy No. 16. The items to be discussed in the Executive Session are 
matters of a proprietary or financial nature, public disclosure of which could affect on-going 
or potential negotiations, or legal or administrative proceedings and human resource issues 
related to the hiring, evaluating, dismissing, or disciplining an officer or employee and a 
matter requiring legal consultation on issues pertaining to the powers, duties, privileges, 
immunities, and liabilities of the Board of Directors. 
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11.1. The open session of the Regular meeting was reconvened at 1:57 p.m. 
• A motion to ratify actions taken in Executive Session by Director 

TenBruggencate and seconded by Director Murashige was approved 
unanimously. 
o The Executive Session minutes of October 31, 2024, were approved as 

circulated in executive session. 
o The decision to authorize the CEO to negotiate terms for various renewable 

projects. 
 

12. Adjournment  
12.1. The meeting was adjourned at 1:58 p.m.  

 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Dec 19, 2024 21:49 HST)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAniT_FL9Yqodxf-NFTm_1OVYDMoH6lhIo


President’s Report
November 21, 2024
David Bissell, CEO
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President's Report
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Safety (October) Month 2024 YTD 2023 YTD

Recordable Incidents 0 2 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 3 36 34

Average Outage Hours Per Customer 0.28 5.92 3.57

Efficiency Month 2024 YTD

Net Plant Heat Rate 8,968 9,085

Peak Demand (MW) 80.49 80.49

Residential Rates

November 2024  $0.41/kwh increase $0.11 from October



Update Items

3

•Renewable Energy Projects
• Term sheets executed for two projects; working on Purchase Power Agreements

•Mahipapa biomass plant expected to return to service any day

•Waimea Mediation Agreement Phase 1 Diversion modification requirements for KIUC have been resolved

•Regulatory: KIUC’s GO7 relating to PUC authorization for capital projects has been approved, raising approval 
level to $4.3 million from $2.5 million

•Wildfire Mitigation
• Kauai was under Red Flag Fire warning last Friday and Saturday.  No power shutoffs required for KIUC
• Over 50% of wooden poles have been inspected with failure rate of approximately 4%
• 200+ poles have been replaced to date
• Wildfire mitigation plan updates in response to PUC order are underway

•Safety: KIUC lineman injured ankle climbing out of bucket truck



Update Items - Continued
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• Regulatory workshop held with board
• Review of current and historical regulation of KIUC
• Goals for regulatory process changes reviewed, with possible paths to achieve discussed
• Recommended ad hoc committee of board and staff be formed to oversee process

•All employee meeting held on afternoon of November 8
• Safe work environment, KIUC’s shared values, accomplishments and upcoming challenges discussed

•KIUC’s Fleet Electrification Plan reviewed with board

•Locator devices being installed on all KIUC vehicles; on schedule for year-end completion



Update Items - Continued
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•Grant related items
• Efforts continue to complete agreements with Hawaii State Energy Office 

related to battery and synchronous condenser projects to enable 
reimbursement

• Request to cancel Congressional earmark of $1 million for north shore battery 
has been sent by KIUC due to lack of suitable project to warrant expenditures 
for grant matching

•2025 Hawaii legislative session planning underway

•2025 goal setting for staff is also underway



Mahalo!
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BOD Meeting
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November 2024
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KIUC BOARD POLICY NO. 29 
EQUITY MANAGEMENT PLANNING 

 
PURPOSE OF POLICY: 
To develop and keep current a plan for optimizing the members’ equity in KIUC that 
facilitates providing safe and reliable electricity to its members at the lowest reasonable 
cost, while maintaining KIUC’s financial strength and retiring member patronage equity 
on a timeframe consistent with the cooperative principles (the "Equity Management  
Plan" or "EMP").  The EMP seeks to maintain a balance of the sometimes conflicting 
objectives of maintaining the lowest reasonable cost of electricity with the need for 
healthy margins and financial ratios which can provide for a reasonable patronage capital 
retirement cycle. 
 
EQUITY MANAGEMENT PLAN OVERALL OBJECTIVE: 
The overall objective of the EMP is to implement financial policies, consistent with the 
overall objective of providing safe and reliable electricity at the lowest reasonable cost, 
which serve to achieve margins and resulting financial performance ratios and retain 
patronage equity capital sufficient to (i) maintain a sound financial position, (ii) provide 
uninterrupted access to additional debt capital under KIUC’s financing documents, even 
during difficult capital market conditions, at interest rates that reflect a highly credit 
worthy borrower, (iii) maintain unused financial liquidity to meet all counterparty 
obligations under reasonably foreseeable operating circumstances, and (iv) provide for 
the retirement of member patronage capital to both non-current former members and 
current members on a reasonable retirement cycle. 
 
 
POLICY CONTENT: 

I. Objectives of KIUC's Equity Management Plan 

The development and implementation of KIUC's EMP will consider relevant 
financial, economic, strategic, regulatory and other considerations including: 

1. KIUC’s growth prospects and need for utility plant financing. 
1.2.KIUC’s and its expected debt service coverage capacity and equity 

capitalization ratio. 
3. KIUC’sIts rate competitiveness, including factors such as the need to 

accumulate equity or reduce consumer’s effective costs by returning their 
capital as patronage dividends. 

2.4.KIUC’s balances of unretired member patronage equity by vintage year 
and the resulting patronage capital retirement term. 

3.5.Legal, tax, and other regulations, and accounting principles. 
 

II. Matters to be Addressed in the EMP 

 KIUC's Equity Management Plan will address the following matters: 
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1. ConsiderationA range of forecasted growth rates in total capitalization of 
KIUC based upon expected changes in the level of membership and 
electricity sales. 

2. Construction of needed additions to KIUC’s plant and facilities using a 
combination of long-term debt and general funds. 

3. Maintenance of the facilities of KIUC in a safe and reliable operating 
condition. 

4. Estimated debt financing requirements and the blended costs of debt. 
5. Goals for minimum debt service coverage from margins.  
6. Goals for total equity to total capitalizationassets.  
7. Maintaining adequate working capital, and cash reserves, and unused lines 

of credit.  
8. Establishing a capital credit rotation program on an appropriate cycle, 

complying with all applicable loan requirements of the lending 
institutions, and subject to any binding direction from the Hawaii Public 
Utilitiesy Commission (HPUC). 

 

III. Equity Management Planning Implementation 

 KIUC's equity management planning shall be implemented as follows: 
 

1. Management shall be accountable for development of KIUC's Equity 
Management Plan for approval by KIUC's Board.  

2. Management shall strive to update EMP as changes and circumstances 
warrant with an anticipated cycle of every five to sevenat least once every 
three years in keeping with the past and current members' overall best 
interests. 

3. The current KIUC Equity Management Plan shall be deemed incorporated 
herein and a copy shall be attached to the version of this policy posted on 
KIUC's website, www.kiuc.coop, as Exhibit  "A" thereto. 
 

IV. Responsibility  

The KIUC Board and President & CEO are jointly responsible for compliance 
with this policy. 

 
Adopted on this xx day of xxxxxx 20xx Reviewed: Xx/xx/xxxx 
 Reviewed: 09/23/2021 
 Reviewed: 02/26/2019 
 Reviewed: 01/31/2017 
Calvin Murashige Reviewed: 03/27/2015 
Secretary Original Adoption: 09/25/2012 
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