REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘l ISLAND UTILITY COOPERATIVE
via Video Conference Call
December 19, 2024

MINUTES

Meeting called to order by Chair Smith at 1:03 p.m.

1. Roll call
1.1.  Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair), Peter
Yukimura (Treasurer), Calvin Murashige (Secretary), David lha, James Mayfield,
Teofilo Tacbian, Michael Yamane; David Bissell (CEO)

1.2.  Others present: Stacie Dellamano (CFO), Brad Rockwell (COO), Laurel Loo (Co-
General Counsel) Mike Scarbo (Co-General Counsel), Teresa Amoy (Executive
Administrator), Cameron Kruse (Engineering & Technology Mgr.), Daurice Arruda
(Accounting Mgr.), Erin Tsuda (Finance Mgr.), Corinne Cuaresma (Controller), Scott
Sato (Energy Services Supervisor), Allison Young (Communications & PR Specialist);
Members of the press (0) and Member of the public (0)

1.3. Absent/Excused: None

2. Approval of the Agenda
2.1. The Board of Directors’ agenda of December 19, 2024, was approved as circulated.

3. Approval of Minutes
3.1. The minutes of November 21, 2024, Regular Board meeting were approved as
circulated.

4. President’s Report — David Bissell (CEO)
4.1. The CEO discussed December’s President’s Report as presented to the board (report
attached).

5. Financial Report — Stacie Dellamano (CFO)
5.1. The CFO provided an update on the November 2024 Financial Report (report
attached). Key financial metrics reviewed:

e Megawatt-hour sales for November showed a slight dip but overall were up
1.1% year-to-date compared to the previous year.

e Operating revenue and commodity expenses can vary based on fuel prices. The
operating revenue for the year was $83.2 million, close to the budgeted $82.5
million.
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The net margin for November was $9.8 million, with a forecasted year-end
margin of around $7 million.

There was a slight uptick in AR over 30 days, but over 60 days remained normal.
Total AR balances showed larger outstanding amounts in recent months.
Residential kilowatt-hour sales showed a drop in November but were overall
above prior years, indicating a 1% annual growth.

There was a correlation between higher cooling degree days and increased
residential energy usage.

The cooperative had $40 million in the bank, with funds distributed across
various accounts and interest rates.

The most recent loan approved in 2024 had not yet been drawn upon, and the
cooperative continued to pay down its debt.

The cooperative was on track to end the year with a net margin of around S7
million, with detailed graphs showing key financial metrics.

Adjustments were made to the budget for 2025 to account for increased scope
of work and expenses.

6. NRECA Hawai‘i Director Report — Director David lha update
6.1. The NRECA Director's report, presented by Director lha, covered the following key
points:

NRECA Winter Board Meeting is coming up. The NRECA is preparing for the new
administration and focusing on regulatory issues, aiming to overturn some
regulations and preserve infrastructure funding.

International Committee: Dan Waddell, Senior Vice President for International,

will retire in 2025, and a search for his replacement will begin. NRECA is

involved in projects in 14 countries, including significant projects in Zambia and

Africa.

Contributions to the International Fund will be made after finalizing bills for

sending books and computers to the Philippines.

Due to high demand, the management internship program will increase from

four to six cohorts per year, with slots filling up quickly.

An executive leadership program with Northwestern University's Kellogg School

of Management is also highly recommended.

Upcoming Events:

o The 2026 Power Exchange will be held in Nashville.

o Youth programs have been moved from the Government Relations
Committee to the Education, Communications, and Marketing Committee,
with efforts to revive the Youth Leadership Council.

The government relations team is working with about 100 newly elected

Congressional members to explain the cooperatives' role. The Political Action

Committee (PAC) reported contributions and distributions, with Hawaii having

seven contributors who donated $3,383, and the PAC distributing $11,500

during the last election cycle.
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e The NRECA is monitoring the lame-duck session, with potential actions on the
National Defense Authorization Bill and disaster funding.
e Jim Matheson will conduct a town hall in January to provide further updates.

7. Charitable Foundation Board Report — Director Phil Tacbian
7.1.  Director Tacbian provided the Charitable Foundation Board report as presented to
the Board of Directors (report attached).

e The Charitable Foundation ended the year in a strong financial position,
successfully increased member participation in the Makana Program, and
achieved significant fundraising success through the golf tournament. The
foundation also continued to support community programs and manage grant
distributions effectively.

8. Loan Review Committee Annual Report — Director Phil Tacbian
8.1.  Director Tacbian provided the Loan Review Committee annual report as distributed
to the Board of Directors (report attached).

9. Public Testimony
9.1.  No public testimony was received.

10. New Business
10.1. Resolution 06-24 Equity Management Plan

e Director Yukimura introduced Resolution 06-24 Equity Management Plan as
presented to the Board. The resolution clarifies the Board's oversight and
guidelines for handling the Equity Management Plan, including the distribution
and collection methods (LIFO or FIFO). The F&A Committee approved the
resolution for full board approval.

e MOTION: to accept Resolution 06-24.
[Motion: Yukimura] [Second: Mayfield]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total -0
EXCUSED: None Total -0

Motion carried

10.2. BAR Form — PSA P016 North Shore Transmission Line
e Director Yukimura introduced the Board Approval Request regarding the PSA
P016 North Shore Transmission Line as presented to the Board. BAR Form PSA
P0O16 pertains to the funds initially allocated for the North Shore transmission
line project, which has not been used for a while. The proposal involves writing
off the old amount allocated for the North Shore transmission line and
reallocating these funds to a new line or project.
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e MOTION: to accept the request to reallocate the funds.
[Motion: Yukimura] [Second: Mayfield]
Discussion:

o CEO clarified that the costs in question were for preliminary engineering
work for a potential transmission line extension from Kilauea to Princeville.
However, there is no current movement on that project, and the focus has
shifted to improving reliability through other means, such as the powerline
trail circuits and the Kilohana switchyard.

IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total-0
EXCUSED: None Total-0

Motion carried

10.3. BAR Form —T&D Vegetation Management

e Director Yukimura introduced BAR Form regarding T&D Vegetation
Management as presented to the Board. T&D Vegetation Management pertains
to an additional budget allocation for 2024 due to increased wildfire mitigation
efforts.

e MOTION: to approve the additional budget allocation.
[Motion: Yukimura] [Second: Mayfield]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total — 0
EXCUSED: None Total -0

Motion carried

10.4. BAR Form —2025 HCP O&M

e Director Yukimura introduced BAR Form 2025 HCP O&M as presented to the
Board. The 2025 HCP O&M involves minor corrections to the budget for 2025.
These corrections are due to an increase in the scope of work. The adjustments
amount to $242,000, which is a relatively small change to the budget.

e MOTION: to approve the budget corrections.
[Motion: Yukimura] [Second: TenBruggencate]
No discussion.
IN FAVOR: Smith, TenBruggencate, Yukimura, Mayfield,

Murashige, Tacbian, lha, Yamane Total — 8
OPPOSED: None Total-0
EXCUSED: None Total—0

Motion carried
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11. Calendar
11.1. January 1, 2025 — HOLIDAY — New Year’s Day (KIUC Offices Closed)
11.2. January 21, 2025 — Board Committee Meetings (9:00am, MCR)
11.3. January 23, 2025 — Lihue Business Association Meeting (7:30am, Duke’s Kauai)
11.4. January 26-28, 2025 — 2025 NRECA Director’s Conference (Ponte Vedra Beach, FL)
11.5. January 30, 2025 — Regular Board Meeting (1:00pm, Zoom)

12. Executive Session
At 1:37 p.m. the Board recessed the meeting to enter Executive Session closed to the public
on matters limited to those specified in Section Il. A. 2. of Board Policy No. 16. The items to
be discussed in the Executive Session are matters of a proprietary or financial nature, public
disclosure of which could affect on-going or potential negotiations, or legal or
administrative proceedings and human resource issues related to the hiring, evaluating,
dismissing, or disciplining an officer or employee and a matter requiring legal consultation
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board
of Directors.
12.1. The open session of the Regular meeting was reconvened at 1:50 p.m.

e A motion to ratify actions taken in Executive Session by Director
TenBruggencate and seconded by Director Murashige was approved
unanimously.

o The Executive Session minutes of November 21, 2024, were approved as
circulated in executive session.

13. Adjournment
13.1. The meeting was adjourned at 1:50 p.m.

Calvin Murashige

Calvin Murashige (Jan 31, 2025 11508 HST)

Calvin Murashige
Board Secretary
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REPORT

December 19, 2024




President's Report

Safety (November) 2024 YTD 2023 YTD

Recordable Incidents

Availability and Reliability

Reportable Outages 37 37
Average Outage Hours Per Customer 0.28 6.20 3.92

Net Plant Heat Rate 8,881 9,065

Peak Demand (MW) 81.04 82.37
Residential Rates | |

December 2024 $0.405/kwh decrease $0.005 from November
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Update Items

* Renewable Energy Projects - Two Solar/Battery
* Working on Purchase Power Agreements

* Targeting executing agreements by end of year
* Wildfire Mitigation
* Red Flag Warning was issued for December 11-12; no power shutoffs required
for KIUC
* Over 9,500 wooden poles have been inspected with 3.4% failure rate
* 231 poles have been replaced

+ Wildfire mitigation plan update efforts in response to PUC order is ongoing

Kaua i Island
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> AN Update Items Continued

» Kapaa baseyard demolition - in
progress

* Mahipapa biomass plant back in
service

M. K aua‘i Island
@Utﬂity Cooperative
You ’_2(

r Touchstone Energy” Cooperative



g ;%g g %
Mahalo! C

#2 Kaua‘i Island
< Utility Cooperative
Your Touchstone Energy” Cooperative )@(



#2 Kaua‘i Island
£~ -Kaua‘i Islan
= Utility Cooperative

Your Touchstone Energy” Cooperative 7&

Board Meeting
Financial Report

December 2024



Finance, Accounting, Regulatory and Warehouse Monthly
Summary

Finance and Accounting Update
« Summary Financial Graphs of Key Trends
* Financial Results
* Balance Sheet
* Income Statement
* Results of Operations Summary Page
e Qutstanding Loan Detail Report
* A/R Reports
* Sales Reports — Annual kWh Sales Comparison
* Treasury Management Monthly Discussion
* Monthly Updates



MWh Sales Equity Ratio TIER
YTD YTD Percent
Class Prior Year Actual Change 3.00
Residential (D) ¥ 177,243 177,129 & -0.1% 250 \
Small Comm (G) 60,271 60,816 M 0.9% 200
Large Comm (J) 47,638 46,952 ¥ -1.4% 58
Lrg Pwr Primary (LP) ~ 140,807 146,039 @ 3.7% 00
Street Lighting (SL) " 636 638 M@ 0.3% —
'rrigation d 946 882 ‘ '6.7% -wikksasa%OfAseB o'oo z z - :' a - z L - z z a
| 4 . & h A s AP o b2 ‘:‘ & ) .
Total 427,541 432,457 A 1.19‘1 m Equity as a % of Assets H ﬁ é § 5 3 é‘ j- s é g
Key Results YID Budget YD Actual
- em es YID FOmcast emsssssss PUC Threshold
s 200 173.0
& S180 o5, 1563
g s DSC
$140
$120 250
$100 79.1 773 830 ¢ 832825 200
$80 150 M
$60 1.00
$40 0.50
$20 21 11 20 44 5¢ 935 0.00
0 e S R EEEREERREEEE
Operating Revenue Ca;r:;‘odsl:es Nor:“(;p;r:ing Net Margin g !g é § h -s _2_- :é. g_ 8-_ § g
mYTDPriorYear mYTDBudget mYTD Actual ¥TD Budget Y70 Acual
- == == YTD FOmRGst —— 5C Annual Madmum
— |0 cenure Minimum
Expenses
$30
w 243 235 242 24.9
S 21.
= 520 142147 136 133 14 146 (In Millions) YTD Actual
Cash $0.0
s10 I I I I I I 62 59 59 Short-Term Investments $40.4
Cushion of Credit )
o HEN ushi ' $00
L Total Cash & Investments $40.4
Sal & Benefits Depredation LTD Interest Other O&M - f Credit Availabl 100.0
mYTD Prior Year mYTDBudget m YTD Actual HreotCrediCoualianie $100.

Line of Credit Drawn

$0.0,




KIUC Rev: 202212050105

12/09/2024 11:15:59 am General Ledger Page: 1

Financial And Operating Report Electric Distribution

BALANCE SHEET FOR NOV 2024

Last Year This Year Variance

ASSETS AND OTHER DEBITS
. Total Utility Plant in Service

601,561,978.92 601,096,889.03 -465,089.89

Construction Work in Progress

Total Utility Plant (1 + 2)

Accum. Provision for Depreciation and Amort.
Net Utility Plant (3 - 4)

Non-Utility Property (Net)

Invest. in Subsidiary Companies

Invest. in Assoc. Org. - Patronage Capital
Invest. in Assoc. Org. - Other - General Funds

R N N~

Invest. in Assoc. Org. - Other - Nongeneral Funds

=8

Invest. in Economic Development Projects
. Other Investments
Special Funds

¥

Total Other Property & Investments (6 thru 13)

Cash - General Funds
Cash - Construction Funds - Trustee
Special Deposits
. Temporary Investments
Notes Receivable (Net)
Accounts Receivable - Sales of Energy (Net)
Accounts Receivable - Other (Net)
Renewable Energy Credits
Material and Supplies - Electric & Other
Prepayments
. Other Current and Accrued Assets
Total Current and Accrued Assets (15 thru 25)
Regulatory Assets
Other Deferred Debits
Total Assets and Other Debits (5 + 14 + 26 thru 28)

11,065,272.05

12,399.923.64

1,334.651.59

612,627,250.97
339,690.885.30

613,496,812.67
339.210,504.25

869,561.70
-480.381.05

272.936,365.67
0.00
22,245,352.14
1,263,969.31
831,300.00
0.00
983,773.50
0.00

0.00

274.286,308.42
0.00
20,910,769.37
1,304,320.64
666,500.00
0.00
1.986,954.69
0.00

0.00

1.349942.75
0.00
-1,334,582.77
40,351.33
-164,800.00
0.00
1,003,181.19
0.00

0.00

25,324,39495
1,565.475.10
0.00
-15,137.37
41,691,479.58
0.00
12,973,879.79
523,741.64
0.00
22,500,656.50
1,672,54591
8.690.028.89

24.868,544.70
545.394.69
0.00
-29.314.12
40,397,548.77
0.00
13,830,211.77
405.196.96
0.00
22.401.495.52
1.978,504.10
10.078.736.60

-455,850.25
-1,020,080.41
0.00
-14,176.75
-1,293,930.81
0.00
856,331.98
-118.544.68
0.00
-99.160.98
305,958.19
1.388,707.71

89,602,670.04
35,851,654.53
56,534.53

89,607,774.29
34,747,851.84
242,397.43

5,104.25
-1,103,802.69
185,862.90

423,771,619.72

423,752,876.68

-18,743.04
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General Ledger

Financial And Operating Report Electric Distribution

Page: 2

LIABILITIES AND OTHER CREDITS

30. Memberships

31. Patronage Capital
. Operating Margins - Prior Years
. Operating Margins - Current Year
. Non-Operating Margins
- Other Margins and Equities
. Total Margins & Equities (30 thru 35)
. Long-Term Debt - RUS (Net)
. Long-Term Debt - FFB - RUS Guaranteed
. Long-Term Debt - Other - RUS Guaranteed
. Long-Term Debt - Other (Net)
. Long-Term Debt - RUS Econ. Devel. (Net)
. Payments - Unapplied
- Total Long-Term Debt (37 thru 41 - 42)
. Obligations Under Capital Leases - Noncurrent
- Accumulated Operating Provisions
. Total Other Noncurrent Liabilities (44 + 45)
. Notes Payable
. Accounts Payable
. Consumers Deposits
. Current Maturities Long-Term Debt
- Current Maturities Long-Term Debt - Econ. Devel.
. Current Maturities Capital Leases
. Other Current and Accrued Liabilities
. Total Current & Accrued Liabilities (47 thru 53)
. Regulatory Liabilities
. Other Deferred Credits
- Total Liab. & Other Credits (36+43+46+54 thru 56)

Current Assets To Current Liabilities
Margins and Equities To Total Assets
Long-Term Debt To Total Utility Plant

BALANCE SHEET FOR NOV 2024

Last Year This Year

Variance

609.27 62243
134,471,485.66 138,463,040.39
0.00 0.00

4,393 ,488.90 9,785,046.29
0.00 0.00
139,807.28 355,717.02

13.16
3,991,554.73
0.00
5,391,557.39
0.00
215.909.74

139,005,391.11 148,604,426.13
0.00 0.00
118,759,126.23 114,307,281.73
0.00 0.00
119,323,502.70 112,526,043.07
0.00 0.00
0.00 0.00

9,599,035.02
0.00
-4,451,844.50
0.00
-6,797,459.63
0.00

0.00

238,082,628.93 226,833,324.80
13,583,205.15 13,003,196.24
27,830.49 -68,968.78

-11,249.304.13
-580,008.91
-96,799.27

13,611,035.64 12,934,227 46
0.00 0.00
6,424,007.25 7,574,993.25
1,507,801.36 1,644 35890
0.00 0.00

0.00 0.00

0.00 0.00
11,949.274.62 13,298,950.52

-676,808.18
0.00
1,150,986.00
136,557.54
0.00

0.00

0.00
1,349.675.90

19,881,083.23 22,518,302.67
0.00 0.00
13,191.480.81 12,862,595.62

2,637,219.44
0.00
-328,885.19

423,771,619.72 423,752,876.68

-18,743.04

451 wl 398 1wl
3280 % 3507 %
3886 % 3697 %

pro/rptiemplate/acct/2.60.1/gl/GL._STANDARD _FINANCIAL BAL_SHEET.xmlrpt
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KAUAI ISLAND UTILITY COOPERATIVE
NOTES, BONDS, AND OTHER INDEBTEDNESS
YEARS ENDED DECEMBER 31, 2023 AND 2024

DATE OF
NOTE

DATE OF
ISSUE

DATE OF
MATURITY

INTEREST
RATE

LOAN #

ORIGINAL
AMOUNT

BALANCE AT
12/31/2023

2023
INTEREST
EXPENSE

PROJECTED
BALANCE AT
12/31/2024

PROJECTED
2024
INTEREST
EXPENSE

(8)

12/17/03
04/30/19
02/06/20

07/01/11
o7/01/11
07/01/01
07/01/11
07/01/11
07/01/11
o7/01/11
07/01/11
01/15/15
01/15/15

120117
12/0117
12/0117
120117
120117
120117
120117

Total Long Term Debt

©)

12/18/03
04/30/19
02/25/20

06/07/12
10723112
06/24/13
11/25/13
03/18/14
08/07/14
05/08/15
00/18/15
10/29/15
01112116

04/24/18
10722/18
06/06/19
06/22/20
10/08/21
05/19/22
08/29/22

(D)

09/30/23
03/31/35
12/31/49

1273123

12731123
1273123

12731142
12731142
12/31/42
12731142
12/31/42
12/31/42
12/31/42
12/31/42
12/31/42
12/31/42

1273151
12/31/51
1273151
1273151
12731151
1273151
12/31/51

(E)

3.690%
2.550%
2.760%

(F)

HI001-9005
HI001-9014-001
HI001-90198

ce# - 241
Ca#1 -2-2
ca# -2.3
Cce#1 -2-4
ce#1 -2-6
ce#1-2-7
cae#1-2-8
ce#1-2-9
ca#2 - 3-1
ce#2 -3-2

2382828
o)

]
-
L3

~

00102606 TO1
3455702 T01-DS

G)

8,240,000 $
103,133,717
26.500.000

(H)

72,704,840
24.226.770

U]

7612 §
1,930,366
679,552

)

67,052,336
23,579,920

(K)

1,788,214
662,002

137.873.717

96.931.610

2.617.529

90.632,257

2,450,216

8,240,000
8,240,000
16.480.000

10,185

9,234
35673

32.960.000

55.092

8,716,000
1,606,000
9,100,000
2,689,000
5,198,000
5,731,000
4,213,000
748,000
6,000,000
35,586,552

6,262,788
1,162,799
6,770,327
1,928,409
3,941,994
4,340,285
3,208,446
574,669
4,611,482
27,600,650

155277
30,956
225,104
52473
134,111
133,992
87,402
15,946
120,612
743.748

5,995,975
1,114,101
6,504,071
1,848,092
3,788,001
4,165,662
3,074,855
550,855
4,417,504
26.448.249

148,560
29,639
216,102
50,254
128,788
128,514
83,705
15,275
115,460
712,208

79.587.552

60.401.849

699.711

57.907.457

1.628.596

22,192,000
5,707,000
4,776,000
3,992,000
7,889,000
3,450,000

12.706.000

20,365,770
5,255,619
4,341,053
3,620,494
7,494,384
3,341,179

12.379.027

658,583
182,503
113,203

48,759
158,532
109,287
428.003

19,895,814
5,138,616
4,231,193
3,510,802
7,290,648
3,264,506

12.102.814

60.712.000

56.797.525

1.698.961

55.434.394

642,208
178,139
110,239
47,200
153,959
106,598
417,747
1.656.180

18,119,000
4.000.000

17,004,406
4.720.774

506,035
161.090

16,590,382
4.618.994

495,406
158.147

23.019.000

21.725.180

667.125

21.209.376

653.553

$ 334152269 $

235,856,165

6738418 § 225183483 $

6.388.545












































































