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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

via Video Conference Call 
January 30, 2025 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:06 p.m. 
 
1. Roll Call 

1.1. Directors present: Allan Smith (Chair), Jan TenBruggencate (Vice-Chair) entered at 
1:13 p.m., Peter Yukimura (Treasurer), Calvin Murashige (Secretary), David Iha, 
James Mayfield, Teofilo Tacbian; David Bissell (CEO) 
 

1.2. Others present:  Stacie Dellamano (CFO), Laurel Loo (Co-General Counsel), Teresa 
Amoy (Executive Administrator), Beth Amaro (Member Services & Communications 
Mgr.), Lisa Ubay (Mgr. of HR & Safety), Cameron Kruse (Engineering & Technology 
Mgr.), Erin Tsuda (Finance Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy 
Services Supervisor), Chris Yuh (Mgr. of Finance, Risk & Analytics), Shelsey Francisco 
(Sr. Financial Analyst), Jonah Knapp (Staff Engineer); Members of the press (0) and 
Member of the public (1) 
 

1.3. Absent/Excused:  Michael Yamane 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of January 30, 2025, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of December 19, 2024, Regular Board meeting were approved as 
circulated.  

   
4. President’s Report – David Bissell (CEO) 

4.1. The CEO provided a brief overview of January’s President’s Report as circulated to 
the board (report attached).  
• An update on the current storm situation was provided to the board regarding 

localized outages around the island. Significant issues in the Wainiha and Haena 
areas were due to a broken insulator on a transmission tower. Lightning and 
winds of 30-35 mph caused delays in repair work as crews must stand down for 
safety reasons. No safety incidents or near misses were reported. 
Communication efforts were coordinated with the county to alert affected 
members regarding the prolonged outages.  
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5. Financial Report – Stacie Dellamano (CFO)  
5.1. The CFO provided an update on the December 2024 Financial Report (report 

attached). Key financial metrics reviewed:   
• Sales Performance: For the year, there was a 1.3% increase in sales compared 

to the prior year.  Residential sales were down, small commercial sales were up, 
large commercial sales were down, and large power sales were significantly up. 

• Financial Metrics: The year ended with a tier of 2.1 (unaudited), which is above 
the target of 2.  The Debt Service Coverage (DSC) ended at 1.695. 

• Investments and Liabilities: The organization reinvested $1.9 million in 
community projects and paid down $5.6 million in regulatory assets. They 
ended the year with $39 million in cash and paid down $10.9 million in principal 
without taking any new loans. 

• Accounts Receivable: There was an increase in accounts receivable in 
December, particularly over 30-60 days, but strides have been made in 
collections.  

• Net Margins and Kilowatt Hours Sold: The net margins for 2024 were $7.1 
million, showing an improvement over previous years. The total kilowatt hours 
sold in 2024 reached a new high of 472 million, with residential and large power 
being the highest contributors. 
 

6. NRECA Hawai‘i Director Report – Director David Iha update 
6.1. The NRECA Director's report, presented by Director Iha, covered the following key 

points: 
• Transition Planning: NRECA has been preparing for a new administration since 

last summer, regardless of the political party.  
• Town Hall Meetings: Jim Matheson held two Town Hall meetings in January to 

discuss the transition and key issues.  
• Key Issues: Out of the seven items highlighted in a letter to President Trump, 

two were particularly relevant: continued funding of infrastructure funds and 
maintaining direct pay. 

• Legislative Engagement: NRECA is engaging with 60 new Congressional 
members to educate them about the cooperative business model through a 
program called Co-Op 100. 

• Grassroots and Grasstops Lobbying: NRECA is focusing on both grassroots 
lobbying through the "Voices for Cooperative Power" initiative, which has 1.4 
million participants, and grasstops lobbying during the legislative conference. 

• Federal Funding: Commitment for some federal funds has been signed, hoping 
for continued funding in the coming months.  

 
7. Charitable Foundation Board Report – Director Phil Tacbian 
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7.1. Director Tacbian circulated the Charitable Foundation report for the month of 
January to the Board of Directors (report attached). Due to technical difficulties and 
power outage in the area, Director Tacbian was not able to provide an oral report.  

 
8. Public Testimony  

8.1. No public testimony was received.  
 

9. Calendar 
9.1. February 17, 2025 – HOLIDAY – Presidents’ Day (KIUC Offices Closed) 
9.2. February 18, 2025 – Board Committee Meetings (9:00am, MCR) 
9.3. February 21, 2025 – Special F&A Committee Meeting (10:00am, MCR)  
9.4. February 27, 2025 – Lihue Business Association Meeting (7:30am, Duke’s Kauai) 
9.5. February 27, 2025 – Regular Board Meeting (1:00pm, Zoom) 

 
10. Executive Session 

At 1:27 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
10.1. The open session of the Regular meeting was reconvened at 1:30 p.m. 

• A motion to ratify actions taken in Executive Session by Director 
TenBruggencate and seconded by Director Murashige was approved 
unanimously. 
o The Executive Session minutes of December 19, 2024, were approved as 

circulated in executive session. 
o Approved asset acquisition.  

 
11. Adjournment  

11.1. The meeting was adjourned at 1:32 p.m.  
 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Feb 27, 2025 16:20 HST)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARZnOZggQAOh49phiWrRXaCQ16cIbfUjM


President’s Report
January 30, 2025

David Bissell, CEO
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Safety (December) Month 2024 YTD 2023 YTD

Recordable Incidents 0 3 3

Availability and Reliability Month 2024 YTD 2023 YTD

Reportable Outages 1 38 38

Average Outage Hours Per Customer 0.17 6.38 4.15

Efficiency Month 2024 YTD

Net Plant Heat Rate 9,024 9,061

Peak Demand (MW) 76.93 82.21

Residential Rates

January 2025  $0.409/kwh increase $0.004 from December



Update Items
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• Closed on $24 million RUS PACE loan
• PPA signed for two new renewable energy projects

• Details will be forthcoming
• Hawaii legislative session opened last week

• KIUC will be closely monitoring bills particularly relating to wildfires
• Kapaia’s scheduled outage complete (pictures following)
• Mahipapa biomass plant is back in service
• Wildfire Mitigation Plan to be filed with PUC next week
• Anahola pole rack storage upgrades in place
• Kapaa Baseyard demolition complete



2024 Highlights
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• Strong financial results
• Record peak demand of  82.2 MW and sales of  472 GWh achieved
• Renewable energy – 2 new PPAs signed
• Wildfire Mitigation

• Mitigation plan prepared and filed with PUC
• Vegetation management plan completed
• Pole inspection and replacement (7,700+ poles inspected 245 replaced)
• Operational protocols for dangerous fire weather conditions developed and implemented

• Equity Management Plan and Policy updated
• RUS $153 million workplan and $24 million PACE loans closed 



2024 Highlights - continued
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• Ended involvement in Waimea Mediation Agreement and West 
Kauai Energy Project

• Received final approvals for $16.5 million grant for batteries and a 
$1.7 million grant for a synchronous condenser at Port Allen

• KIUC had lowest rates in the state for over half  of  2024

• Demolished Kapaa Service Center



2025 Goal Preview
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• Receive PUC approval for two renewable projects
• Publish EIS and Habitat Conservation Plan in Federal Register
• Obtain an investment grade credit rating from a major rating agency
• Continue to implement and improve on wildfire mitigation efforts
• Increase resilience and security of  system 
• Invest in staff  training and development to improve safety, productivity, 

and satisfaction of  KIUC employees
• Complete NRECA’s Rural Electric Safety Achievement Program
• Obtain best reliability and offer lowest rates in Hawaii
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Mahalo!
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Board
Financial Report

January 2025



Finance, Accounting, Regulatory and Warehouse Monthly 
Summary
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Board Update 
December 2024 
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 EPA Power Plant Rule Update 

o The D.C. Circuit Court of Appeals on Dec. 6 heard oral arguments on the lawsuits challenging 
the Environmental Protection Agency’s power plant rule. 

o NRECA counsel Scott Keller argued the critical issue in the case—that the rule violates the 
Clean Air Act by requiring that 90% of annual carbon dioxide emissions from existing coal 
and baseload new natural gas plants be captured and permanently stored.  

 The Clean Air Act requires this rule to be based on adequately demonstrated 
technology, but no power plant has ever captured and stored 90% of its annual 
carbon dioxide emissions.  

 Additionally, the timeline for building necessary pipelines and underground storage 
wells is unachievable due to permitting challenges and other obstacles. 

o The three-judge panel that heard the case will decide whether the rule stands. Timing of the 
decision is uncertain. 
 

 NRECA CEO Pens Letter to Trump 
o NRECA CEO Jim Matheson sent a letter to President-elect Donald Trump early this month 

urging the incoming administration to help co-ops deliver affordable, reliable and safe 
electricity to their members.  

o The letter requested that the Trump administration: 
 Repeal the EPA’s power plant rule and other EPA rules that threaten reliability. 
 Streamline and accelerate project reviews. 
 Repeal conservation rules that make it difficult to maintain power lines and mitigate 

wildfire risks on federal lands. 
 Halt the plan to remove the Lower Snake River dams. 
 Make effective and efficient use of the remaining funding appropriated by Congress 

in the Infrastructure Investment and Jobs Act to invest in electric infrastructure. 
 Ensure co-op access to federal programs used by co-ops across the country to 

harden, upgrade and modernize their systems and to deploy broadband to unserved 
rural communities. 

 Support direct-pay tax credits that allow co-ops to use tax credits available to the rest 
of the energy sector. 

 
 NERC Long-Term Reliability Assessment 

o The North American Electric Reliability Corp. released its 2024 Long-Term Reliability 
Assessment on Dec. 17. 

o NERC’s latest report finds that much of the country faces an increasing risk of energy 
shortfalls over the next 10 years under both normal and extreme conditions. 
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 The report echoes findings from NERC’s 2023 Assessment.  
 In a separate report last year, NERC for the first time identified U.S. energy policy 

itself a top threat to electric reliability. 
o “NERC’s latest assessment continues painting a grim picture of our nation’s energy future 

and growing threats to reliable electricity. This report points directly to the need for a pro-
energy policy agenda that prioritizes reliability and affordability for American families and 
businesses.”—NRECA CEO Jim Matheson 

 
 December Board Meeting 

o The NRECA Board of Directors met Dec. 9-11 in Arlington. 
o The Board approved the budget with no dues increase for 2025. 

 The budget includes $108.4 million in additional infrastructure grant funding. 
 NRECA staff Group Health rate increasing 6%, No RS Plan rate increase. 
 The budget includes additional investments in the NRECA buildings to attract and 

retain tenants in a tough commercial real estate climate. 
o Board members also heard a presentation from Penta, which found that for the second year 

in a row, NRECA is the most effective association in Washington. 
 Penta gauged NRECA’s 2024 reputation against 42 other trade associations in 

Washington.  
 Importantly, this back-to-back top ranking comes amid NRECA’s full-court press on 

the importance of reliability and our vocal opposition to the EPA power plant rule. 
o NRECA’s reputation remains uniquely strong with policymakers on both sides of the aisle.  

 NRECA is respected because we tell the truth with a singular focus on the 
communities we serve. 



Report of KIUC Charitable Foundation  

To KIUC Board of Directors 

1/7/2025 

The Charitable Foundation Board met on 1/7/245 

The following reports were received: 

Treasurer report ending balance of $102,939.95 

Makana Program:  

• 477 registered, YTD contribution $3,507.51 through December 2024 

Application approved:  

• Kekahu Foundation $1,000 to fund backup power units  

Golf Tournament 

• 2025 tournament scheduled for November 15, 2025 

 

T. Phil Tacbian, President 
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