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REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held at 4463 Pahe`e Street 

Līhu’e, Kaua`i, Hawai`i 

On February 27, 2020 

 

MINUTES 

 

Call to order at 1:00 p.m.  

 

1. Roll Call  
1.1 Present:  Directors Allan Smith (Chair), Jan TenBruggencate (Vice Chair,), Dee 

Crowell, David Iha, Janet Kass, James Mayfield, Calvin Murashige (Secretary), 

Teofilo Tacbian, and Peter Yukimura (Treasurer); and David Bissell (President and 

CEO). A quorum of directors were present. 

1.2 In attendance: Laurel Loo (General Counsel), Karissa Jonas (CFO), Maile Alfiler 

(Member Services Mgr.), Rick Eckert (Financial Planning & Regulatory Affairs), 

Carey Koide (Executive Mgr. Safety & Technology), Brad Rockwell (Executive 

Mgr., Operations.), Beth Tokioka (Communications Mgr.), Lisa Ubay (HR Mgr.), 

and Nadine Tipps (Executive Administrator); and two (6) members of the public. 

 

2. Invocation – Directors Iha and Smith sang the Queen’s Prayer to open the meeting. 

 

3. Approval of Agenda - The agenda was approved as circulated. 

 

4. Approval of Minutes  

4.1 The 01/30/2020 Regular and Executive Session meeting minutes were approved 

unanimously. [Motion: TenBruggencate/Murashige] 

 

5. President’s Report. David Bissell, President and CEO  

5.1 The current Cooperative statistics were reported. (report attached) 

 

6. Financial Report: Karissa Jonas, CFO reported.  

6.1 The January 2020 preliminary financials were reviewed. (scorecard attached) 

6.2 Construction Work Plan Financing – We took our first advance on the Construction 

Work Plan Loan on February 25th. We received 2.76% fixed rate for 30 years for 

$26.5M. 

6.3 CEO Bissell commented that with the Coronavirus throughout the world, and with 

the tourism based economy here, we could be heavily exposed financially if we do 

get hit. We are closely monitoring this. Also, we are monitoring the safety of our 

employees and customers.  

 

7. NRECA Hawaii Director Report – Director David Iha 
7.1 The NRECA January 2020 Board Notes and Presentation were circulated.  

7.2 Congress passed the following spending Bills for 2020:  

DocuSign Envelope ID: FDB92859-BC72-4BA6-A6ED-8C9F741FABD7



February 27, 2020 KIUC Board of Directors Regular Meeting Minutes Page 2 of 14 
APPROVED 1.0 (nnt) 03/24/2020 

7.2.1 The Rural Act, which preserves the non-profit status for coops. 

7.2.2 The Secure Act, which defines our pension benefits program in a 

different way.  This resulted in lower premiums.  

7.2.3 The Cadillac tax on health benefits.  

7.2.4 There were some coops paying tax on their parking lots.    

7.3 Looking forward to the Annual Meeting. There will be close to 8,000 people 

attending, including vendors.   

 

8. Committee Reports 

8.1 Executive  –Committee Chair, Jan TenBruggencate 

8.1.1 The committee met on February 20th.  

8.1.2 All items were in Executive Session. Nothing to report.    

 

8.2 Finance & Audit –Committee Chair, Peter Yukimura  

8.2.1 The committee met on February 20th.  

8.2.2 Most items will be under New Business as action items.  

 

8.3 Government Relations/Legislative – Committee Chair, Phil Tacbian   
8.3.1 The committee met on February 20th.  

8.3.2 No action to the Board.  

 

8.4 International – Committee Chair, David Iha   
8.4.1 Nothing to report.   

 

8.5 Member Relations – Committee Chair, Calvin Murashige  
8.5.1 The committee met on February 20th. 

8.5.2 Nothing to report. No action items. 

   

8.6 Policy – Committee Chair, Dee Crowell 

8.6.1 The committee met on February 20th. 

8.6.2 Two (2) policies will be discussed under New Business.  

 

8.7 Strategic Planning –Committee Chair, James Mayfield  

8.7.1 The committee met on February 20th.  

8.7.2 Nothing to report.     
 

9. Charitable Foundation (CF) Board – Teofilo Tacbian, President 

9.1 Director Tacbian read the CF report (see attached). 

 

10. Public Testimony - Members Marj Dente, Paul Lucas, Steve Parsons and Bruce Savage 

provided oral testimony to the Board of Directors.   

 

11. New Business –  
11.1 2019 Professional Services Budget Increase  

11.1.1 F&A Committee Chair Yukimura reported the committee recommends 

approval of the 2019 Professional Services Budget increase of $160k.  
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11.1.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 
A break was taken at 1:40 p.m. 

The meeting reconvened at 1:50 p.m. 
 

11.2 2019 Property Insurance Budget Increase  

11.2.1 F&A Committee Chair Yukimura reported the committee recommends 

approval of the 2019 Property Insurance Budget increase of $145k. 

11.2.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 
11.3 2020 Property Insurance Budget Increase  

11.3.1 F&A Committee Chair Yukimura reported the committee recommends 

approval of the 2020 Property Insurance Budget increase of $200k. 

[Motion: Yukimura/Mayfield] 

11.3.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 
11.4 HCP Professional Expenses  

11.4.1 F&A Committee Chair Yukimura reported the committee recommends 

approval of the HCP Professional Expenses increase of $275k. [Motion: 

Yukimura/Kass] 

11.4.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.5 2019 Corporate Performance Results  

11.5.1 F&A Committee Chair Yukimura reported the committee discussed and 

recommended approval of the 2019 Corporate Performance Results. 

[Motion: Yukimura/Mayfield] 
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11.5.2 This is what is paid out to the NBUs for performance levels in 2019. We 

are projected to pay out 85.28% for those eligible. 

11.5.3 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.6 2020 Corporate Performance Targets  

11.6.1 F&A Committee Chair Yukimura reported the committee reviewed and 

recommended approval of the 2020 Corporate Performance Targets. 

[Motion: Yukimura/Mayfield] 

11.6.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 
11.7 Board Policy No. 13, Community and Economic Development  

11.7.1 Policy Committee Chair Crowell reported the committee discussed and 

recommended approval with no substantial changes. [Motion: 

Crowell/Murashige]  

11.7.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.8 Board Policy No. 15, Strategic Planning  

11.8.1 Policy Committee Chair Crowell reported the committee discussed and 

recommended approval with no substantial changes. [Motion: 

Crowell/Mayfield]  

11.8.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

12. Calendar: 
12.1 February 27- March 1, 2020 – 2020 Pre Annual Mtg Training (New Orleans, LA) 

12.2 March 1 – 4, 2020 – 2020 Annual Meeting (New Orleans, LA) 

12.3 March 14, 2020 – Board Elections 
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12.4 March 17, 2020 – Board Committee Meetings (9:00am, MCR) 

12.5 March 18 – 19, 2020 – Hawaii Energy Conference (Maui, HI) 

12.6 March 24, 2020 – Annual Board Meeting (12:30pm, KIUC Main Conf Rm) 

12.7 March 24, 2020 – Regular Board Meeting (1:00pm., KIUC Main Conf Rm) 

 

13. Executive Session.  At 2:00 p.m. the Board recessed the meeting to enter into an 

Executive Session closed to the public on matters limited to those specified in Section II. 

A. 2. of Board Policy No. 16.  The items to be discussed in the Executive Session are 

matters of a proprietary or financial nature, public disclosure of which could affect on-

going or potential negotiations or legal or administrative proceedings and human resource 

issues related to the hiring, evaluating, dismissing or disciplining an officer or employee 

and a matter requiring legal consultation on issues pertaining to the powers, duties, 

privileges, immunities and liabilities of the Board of Directors. 

 

14. Adjournment.  The open session of the meeting reconvened at 2:52 p.m. Director Kass 

moved to adjourn the meeting; the motion was seconded by Director TenBruggencate.  All 

directors present voted in favor of the motion and it passed unanimously. 

 

 

__________________ 

Calvin Murashige 

Secretary 
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