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REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held via Conference Call 

On November 23, 2020 

 

MINUTES 

 

Call to order at 1:00 p.m.  

 

1. Roll Call  
1.1 Directors present via Conference Call:  Directors Allan Smith (Chair), Jan 

TenBruggencate (Vice Chair,), Dee Crowell, David Iha, Janet Kass, James 

Mayfield, Calvin Murashige (Secretary), Teofilo Tacbian, and Peter Yukimura 

(Treasurer); and David Bissell (President and CEO). A quorum of directors 

were present. 

1.2 Others present via Conference Call:  Laurel Loo (General Counsel), Karissa 

Jonas (CFO), Maile Alfiler (Member Services Mgr.), John Cox (T&D Mgr.), 

Cameron Kruse (Engineering and Technology Mgr.), Brad Rockwell (COO), 

Beth Tokioka (Communications Mgr.), Lisa Ubay (HR Mgr.), and Nadine Tipps 

(Executive Administrator); Members of the press (0) and Members of the public 

(1). 

 

2. Invocation – Director Iha opened the meeting with prayer. 

 

3. Approval of Agenda –  
3.1 Director Kass proposed adding Approval of the Construction Work Plan under 

New Business.  

3.2 The agenda was approved as circulated with the addition of action on the 

Construction Work Plan. 

 

4. Approval of Minutes  

4.1 The 10/29/2020 Regular meeting minutes were approved unanimously.  

 

5. President’s Report. David Bissell, President and CEO  

5.1 The current Cooperative statistics were reported by both CEO Bissell and Brad 

Rockwell. (report attached) 

 

6. Financial Report: Karissa Jonas, CFO reported.  

6.1 The October 2020 preliminary financials were reviewed. (scorecard attached) 

 

7. NRECA Hawaii Director Report – Director David Iha 
7.1 Director Iha circulated the October NRECA Board meeting Presentation and 

Notes. 

7.2 NRECA is waiting to see what will happen during the Lame Duck session if there 

will be any move on Stimulus. 
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7.2.1 The three things they are advocating on the Stimulus are the LIHEAP 

Program, where funds go to help utility bills, Assistance for utility 

payments, and the RUS interest reduction to tie into current Treasury 

rates.  

7.3 At the National level -   

7.3.1 NRECA is working on their budgets for next year. The CEO has 

reduced some staffing both in IT and Government Relations, to make 

sure they come within the budget.  

7.3.2 Have not heard any reports whether we will be meeting in person after 

the Annual Meeting.  

7.3.3 The next NRECA Board meeting will be held virtually in December. 

 

8. Committee Reports 

8.1 Executive – Committee Chair, Jan TenBruggencate 

8.1.1 The committee met virtually on November 17th.  

8.1.2 Discussed and settled on our Board Calendar for the coming year.  

8.1.3 Discussed a number of items in Executive Session. 

 

8.2 Finance & Audit – Committee Chair, Peter Yukimura  

8.2.1 The committee met virtually on November 17th. 

8.2.2 Thank you to CFO Jonas for her report. 

8.2.3 We have several action items under New Business, including the 

Construction Work Plan, the Sale of Isenberg Lot, and Kauai United Way 

Matching Request.   

8.2.4 We met virtually with our Auditors for the Audit Planning.  

 

8.3 Government Relations/Legislative – Committee Chair, Phil Tacbian   
8.3.1 The committee met virtually on November 17th. 

8.3.2 We made contact with our Congressional Delegation, both newly elected 

and re-elected members of Congress, which were both congratulated.  

(a) Both of these Representatives received contributions from ACRE, 

our National Political Action Committee.  

8.3.3 At the local level, we see that the key committees of the State Legislature 

are being chaired by old friends that we have met with before. 

8.3.4 Members of the Committee attended a Post-Election Political meeting 

with NRECA on November 14th. 

8.3.5 Planning a meeting with our State Legislators on December 3rd at 2:00p.m. 

All four of our State Legislators are able to attend this virtual meeting, and 

all Directors are invited to attend. Staff members will be taking the lead on 

this meeting. 

 

8.4 International – Committee Chair, David Iha   
8.4.1 The Committee do not meet. No report. 

 

8.5 Member Relations – Committee Chair, Dee Crowell  
8.5.1 The committee met virtually on November 17th. 
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8.5.2 Written and oral reports were received from staff.  

8.5.3 No matters up for action. 

   

8.6 Policy – Committee Chair, Janet Kass 

8.6.1 The Policy Committee considered two policies, along with the Defined 

Terms. These will all be brought up under New Business.   

 

8.7 Strategic Planning –Committee Chair, James Mayfield  

8.7.1 The committee met virtually on November 17th.  

8.7.2 It was noted that the number of Electric Vehicles on Kauai increased by 7 

in each the last two months, which is a small number, but double what it 

has been.  

8.7.3 It was decided that we will discuss when to start the update of the 

Strategic Plan at the December Committee Meeting, with the assistance of 

the Chairman of the Board.  
 

9. Charitable Foundation (CF) Board – Teofilo Tacbian, President 
9.1 The Charitable Foundation met virtually on November 18th.   

9.2 The CF written report is attached.  

 

10. Public Testimony – None.   

 

11. New Business –  
 

11.1 2021 Board Committee and Monthly Meeting dates   

11.1.1 Executive Committee Chair TenBruggencate reported that a number of 

changes were made to the original schedule.  

11.1.2 Chair Smith noted that depending on circumstances next year, we will still 

have the flexibility to move dates if and when necessary.  

11.1.3 Executive Committee Chair TenBruggencate also noted that things could 

also be changed due to COVID-19 next year, including the ability of our 

Auditors to be able to come here, and virtual meetings, etc.  

11.1.4 Director TenBruggencate moved to approve the 2021 Board Committee 

and Monthly Meeting Dates. [Motion: TenBruggencate/Murashige]  

11.1.5 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.2 Resolution 05-20 – Sale of Isenberg Lot   

11.2.1 F&A Committee Chair Yukimura reported that the Committee reviewed 

and moved to approve Resolution 05-20, the Sale of Isenberg Lot. 

[Motion: Yukimura/Mayfield] 

11.2.2 The recommendation carried unanimously.   
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IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.3 2021 Kauai United Way Matching Funds Request  

11.3.1 F&A Committee Chair Yukimura moved to approve KIUC to match 

employee/director donations for Kauai United Way Campaign for $32K.  

[Motion: Yukimura/Mayfield] 

11.3.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.4 Board Policy No. 4, Committees  

11.4.1 Policy Committee Chair Kass reported the Directors reviewed and revised 

Board Policy No. 4.  

11.4.2 Listed all 9 committees that are regularly used by KIUC. 

11.4.3 Attached a charter for each of the 9 committees.  Most already had a 

formal charter that generally was adopted many years ago in a written 

Board Resolution, but these charters were stored in the corporate records 

of KIUC and weren’t available for anyone to read.  By moving these 

charters into Policy 4, we make them easily available to Directors, 

employees, and members.   

11.4.4 As a result of re-reading these charters, the Policy Committee is 

recommending some updates, to accomplish these goals: 

(a) To establish consistent practices across all board committees.  For 

example, all committees now have an obligation to report back to 

the Board.  And Policy 4 now says that no KIUC employees will 

have a vote, on committee matters even though employees may be 

members of a committee. 

(b) To simplify the description of the duties of each committee – some 

very detailed descriptions of duties have been eliminated, in favor 

of adopting a high-level description of the duties. 

11.4.5 Policy Committee Chair Kass moved to approve Board Policy No. 4 with 

the proposed changes. [Motion: Kass/Murashige] 

11.4.6 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 



November 23, 2020 KIUC Board of Directors Regular Meeting Minutes Page 5 of 30 
APPROVED 3.0 (nnt) 12/18/2020 

11.5 Board Policy No. 20, Appointments to Fill Board Vacancies  

11.5.1 Policy Committee Chair Kass reported the Directors reviewed and revised 

Board Policy No. 20.  

11.5.2 Adopting the use of defined terms, a new formatting style for all policies, 

and eliminating repetition or summarization of the contents of Bylaws in 

our policies.    

11.5.3 Simplification, with a new focus on the rules that this particular policy 

establishes, which is to: 

(a) Establish the fiduciary duty of Directors, 

(b) Limit the number of times that a sitting Director can be appointed 

to fill a vacancy on the Board, and  

(c) Limit the number of vacancies on the Board that the Board can 

leave unfilled. 

11.5.4 Policy Committee Chair Kass moved to approve the revised Board Policy 

No. 20. [Motion: Kass/TenBruggencate] 

11.5.5 Director Murashige noted that the section two says that no sitting Director 

may be appointed to fill more than one unexpired term without standing 

for election thereafter.  

11.5.6 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.6 Defined Terms for all Policies  

11.6.1 Policy Committee Chair moved to approve the Defined Terms with the 

term Strategic Plan added. [Motion: Kass/Murashige] 

11.6.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.7 Resolution 06-20 – Judge Laureta  

11.7.1 Director Murashige read the circulated Resolution 06-20, Judge Laureta 

aloud.   

11.7.2 Judge Laureta’s Remembrance along with pictures of him with his 

children were circulated. 

11.7.3 Director Tacbian noted that when Judge Laureta resigned from the KIUC 

Board, it was due to medical reasons. 

11.7.4 Director Yukimura moved to approve Resolution 06-20. [Motion: 

Yukimura/TenBruggencate] 

11.7.5 The recommendation carried unanimously.   
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IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

11.8 Construction Work Plan  

11.8.1 Director Kass reported that at the F&A Committee meeting, it was 

reported that KIUC had completed the Construction Work Plan, and is 

planning to send it to RUS.  

11.8.2 RUS is no longer requiring that the Board approve the Construction Work 

Plan. 

11.8.3 The Directors reviewed the Construction Work Plan.  

11.8.4 Director Kass noted that Board Policy No. 1 states that the Board approves 

the Construction Work Plan. 

11.8.5 Director Kass moved that the Board approve the Construction Work Plan. 

[Motion: Kass/Mayfield] 

11.8.6 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

12. Calendar: 
12.1 December 1, 2020 - Board Regulatory/Ratemaking Workshop (9:00am, via 

conference call) 
12.2 December 11, 2020 – Board Committee Meetings (9:00am, via conference call) 

12.3 December 18, 2020 – Regular Board Meeting (1:00pm., via conference call) 

12.4 December 24, 2020 – ½ Day HOLIDAY(Christmas Eve), KIUC Offices Closed 

12.5 December 25, 2020 – HOLIDAY(Christmas Day), KIUC Offices Closed 

12.6 December 31, 2020 – ½ Day HOLIDAY(New Year’s Eve), KIUC Offices 

Closed 

12.7 January 1, 2021 – HOLIDAY(New Year’s Day), KIUC Offices Closed 

 

13. Executive Session.  No Executive Session was needed. 

 

14. Adjournment.  The meeting was adjourned by consensus at 1:52. p.m.  

 

 

 

__________________ 

Calvin Murashige 

Secretary 
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