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REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held via Conference Call 

On March 25, 2021 

 

MINUTES 

 

Call to order at 1:04 p.m.  

 

1. Roll Call  
1.1 Directors present:  Directors Allan Smith (Chair), Jan TenBruggencate (Vice 

Chair,), Dee Crowell, David Iha, Janet Kass, James Mayfield, Calvin Murashige 

(Secretary), Teofilo Tacbian, and Peter Yukimura (Treasurer); and David 

Bissell (President and CEO). A quorum of directors were present. 

1.2 Others present:  Laurel Loo (General Counsel), Karissa Jonas (CFO), Maile 

Alfiler (Member Services Mgr.), John Cox (T&D Mgr.), Cameron Kruse 

(Engineering and Technology Mgr.), Brad Rockwell (COO), Beth Tokioka 

(Communications Mgr.), Lisa Ubay (HR Mgr.), and Nadine Tipps (Executive 

Administrator); Members of the press (0) and Members of the public (0). 

 

2. Approval of Agenda –  
2.1 Director Tacbian requested deleting item No. 9. Under New Business, the Kauai 

Brewery Application. The Loan Review Committee met and did not recommend 

any action for the Board on this item. 

2.2 Chair Smith stated if any Directors would like to give their Committee reports 

during the meeting, they are welcome to. 

2.3 The agenda was approved as circulated, with the one deletion. 

 

3. Approval of Minutes  

3.1 The 2/25/2021 Regular meeting minutes were approved unanimously.  

 

4. President’s Report. David Bissell, President and CEO  

4.1 The current Cooperative statistics was reported by CEO Bissell. (report attached) 

4.2 Cameron Kruse discussed all of the events that happened throughout the month, 

how KIUC was able to get power back restored in Hanalei, bird minimization and 

diverters.  

4.3 A more detailed report on this will be in Executive Session. 

 

5. Financial Report: Karissa Jonas, CFO reported.  

5.1 The February 2021 preliminary financials were reviewed. (scorecard attached). 

5.1.1 Construction Work Plan Loan -  

(a) On 2/22/21, KIUC received the 2nd draw on the $49.519M CWP 

loan, in the amount of $18.119M.  CoBank had the winning Bid.  

The interest rate for this advance is 2.90% fixed through the 

maturity date of 2/20/2051. 
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5.1.2 SBA Paycheck Protection Loan –  

(a) KIUC is waiting for BOH to reopen their PPP Loan Forgiveness 

application portal.  Once the portal is open, KIUC will be 

submitting its PPP Loan Forgiveness Application and the 

supporting documentation. 

(b) We have until April 2022 to actually file forgiveness, but if we file 

before the end of this April, then they will continue to defer 

interest in principle payments until we hear back from the SBA. 

(c) Our goal is to get it filed as soon as they open up the portal. 

5.1.3 Annual Audit -  

(a) Moss Adams has provided their draft of the Audited Financial 

Statements, which Karissa has reviewed and made edits on the 

Footnote, and returned back to them. 

(b) Moss Adams is still planning to issue to Audited Financial 

Statements the end of this month. 

(c) They have no audit entries, so we are able to file the Annual PUC 

report today, and also our RUS Form 7 and Form 12. 

 

6. NRECA Hawaii Director Report – Director David Iha 
6.1 Director Iha circulated the February NRECA Board meeting Presentation and 

Notes. 

6.2 Director Iha reported that the NRECA Annual Meeting was held virtually in 

March.  

6.2.1 He attended the Business Meeting. There were 540 voting delegates for 

the Annual Business Meeting. 

6.3 NRECA is trying to figure out how we can get the refinancing of the RUS loan 

somewhere.  

6.4 NRECA has still not decided whether we will be meeting in person yet. 

6.5 The next NRECA Board Meeting in June will be virtual. 

6.6 The NRECA Regional Meeting is scheduled to be in Sacramento in September, 

but they are not sure on that. 
 

7. Charitable Foundation (CF) Board – Teofilo Tacbian, President 
7.1 The Charitable Foundation met virtually earlier this week.   

7.2 We gave $3k to Growing Our Own Teachers on Kauai in February.  

7.3 In the month of February, KEO supported five individuals for a total of $1,067 for 

their electric bills. That leaves a balance of $11,894. 

7.4 Makana Program – We now have a total of 216 participants. From January 

through February, they contributed $397.45.  

7.5 The Golf Tournament is on our radar screen, but on our back burner. 

7.6 During the NRECA Director’s Conference, on the National side, they talked 

about The Ohana Reader’s Program (Dolly Parton’s Program), and how important 

it was. We are supporting this program here, which is sponsored by the Ohana 

Readers, and the program has already started on the west side.  

 

8. Public Testimony – None.   
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9. New Business –  
 

9.1 BP #1, Directors 

9.1.1 Policy Committee Chair Kass stated that the Committee met and 

considered two polices, and then forwarded one to the Board for approval, 

which was Board Policy No. 1. 

9.1.2 Policy Committee Chair Kass stated that we have taken a substantial 

rewrite on Board Policy No. 1, and reviewed the suggested changes. 

9.1.3 Policy Committee Chair Kass moved to approve Board Policy No. 1, with 

an amendment to delete “may be appointed” in the second sentence of the 

last paragraph under Assistant Treasurer. [Motion: Kass/Murashige] 

9.1.4 Director TenBruggencate believes that however this is not a significant 

change, he feels this would change the meaning.  

9.1.5 Discussion ensued.  

9.1.6 The recommendation carried.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian & Yukimura  Total – 8 

OPPOSED: TenBruggencate Total – 1  

EXCUSED: None Total – 0 

 

9.2 Exercise One-Year Extension Option on Insurance Broker Contract   

9.2.1 F&A Committee Chair Yukimura moved to approve the One-Year 

Extension Option on Insurance Broker Contract, which was discussed at 

the F&A Committee Meeting. [Motion: Yukimura/Mayfield]  

9.2.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

9.3 2021 Budget Variance Request on HCP O&M   

9.3.1 F&A Committee Chair Yukimura moved to approve the 2021 Budget 

Variance Request on HCP O&M for an additional $100k, which was 

discussed at the F&A Committee Meeting. [Motion: Yukimura/Mayfield]  

9.3.2 The recommendation carried unanimously.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian, TenBruggencate & Yukimura  Total – 9 

OPPOSED: None Total – 0  

EXCUSED: None Total – 0 

 

10. Calendar: 
10.1 April 2, 2021 – HOLIDAY, KIUC Offices Closed 
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10.2 April 15, 2021 – Board Committee Meetings (1:00pm, via conference call) 

10.3 April 19-23, 2021 – 2021 NRECA Legislative Conference (online) 

10.4 April 29, 2021 – Regular Board Meeting (1:00pm., via conference call) 

 

11. Executive Session.  At 1:38 p.m. the Board recessed the meeting to enter into an 

Executive Session closed to the public on matters limited to those specified in Section II. 

A. 2. of Board Policy No. 16. The items to be discussed in the Executive Session are 

matters of proprietary or financial nature, public disclosure of which could affect on-

going or potential negotiations or legal or administrative proceedings and human resource 

issues related to the hiring, evaluating, dismissing or disciplining an officer or employee 

and a matter requiring legal consultation on issues pertaining to the powers, duties, 

privileges, immunities and liabilities of the Board of Directors. 

 

12. Decision Making. The open session of the Regular Meeting was reconvened at 3:16 

p.m. Dir. TenBruggencate moved to ratify the following decision made in executive 

session; Dir. Murashige seconded the motion.  All directors presented voted in favor and 

the action was ratified by unanimous consent:   
 

12.1 The decision to approve up to a certain dollar amount to settle a dispute with a 

private party. 

 

13. Adjournment.  The meeting was adjourned by consensus at 3:17 p.m.  

 

 

 

__________________ 

Calvin Murashige 

Secretary 
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