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REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUAI ISLAND UTILITY COOPERATIVE 

Held via Conference Call 

On May 25, 2021 

 

MINUTES 

 

Call to order at 1:01 p.m.  

 

1. Roll Call  
1.1 Directors present:  Directors Allan Smith (Chair), Jan TenBruggencate (Vice 

Chair,), Dee Crowell, David Iha, Janet Kass, James Mayfield, Calvin Murashige 

(Secretary), Teofilo Tacbian, and Peter Yukimura (Treasurer); and David 

Bissell (President and CEO). A quorum of directors were present. 

1.2 Others present:  Laurel Loo (General Counsel), Karissa Jonas (CFO), Maile 

Alfiler (Member Services Mgr.), John Cox (T&D Mgr.), Cameron Kruse 

(Engineering and Technology Mgr.), Brad Rockwell (COO), Beth Tokioka 

(Communications Mgr.), Lisa Ubay (HR Mgr.), and Nadine Tipps (Executive 

Administrator); Members of the press (0) and Members of the public (0). 

 

2. Approval of Minutes  

2.1 The 4/29/2021 Regular meeting minutes were approved unanimously. [Motion: 

Mayfield/Kass] 

 

3. President’s Report. David Bissell, President and CEO  

3.1 The current Cooperative statistics was reported by CEO Bissell. (report attached) 

3.2 Questions were asked and answered. 

 

4. Financial Report: Karissa Jonas, CFO reported.  

4.1 The April 2021 preliminary financials were reviewed. (scorecard attached). 

4.2 CoBank –  

4.2.1 The unsecured line of credit (LOC) was renewed for another 364 days.  

The new term expiration date is 5/22/22. 

4.3 CFC Line of Credit -  

4.3.1 On 4/15/21, KIUC filed an application with the PUC requesting approval 

to enter into the LOC amendment extending the term of the LOC 5 years. 

 

5. NRECA Hawaii Director Report – Director David Iha 
5.1 Director Iha reported that NRECA has been pretty quiet at the National level.  

5.1.1 They have decided to have the next NRECA Board meeting in June in 

Washington D.C. with protocols set up. 

5.1.2 NRECA CEO Jim Matheson sent out a note stating that the Regional 7 

and 9 Meetings will be in person.  

5.1.3 Region 9 location has been changed from Sacramento to Las Vegas. 

The same dates still hold. 
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(a) This has not been finalized, so please do not make any 

reservations yet.    

5.1.4 Regions 8 and 10 location has been changed from Albuquerque to 

Dallas, with different dates. 
 

6. Charitable Foundation (CF) Board – Teofilo Tacbian, President 
6.1 Director Tacbian reviewed the attached CF written report and brochure.   

 

7. Public Testimony – None.   

 

8. New Business –  
 

8.1 Nominating Committee Recommendations 

8.1.1 Nominating Committee Chair Crowell moved to approve allowing 

lengthening out the Nomination process by moving up the deadline for the 

Nominating Committee nominations from late November to early 

November, and also to place the affirmation form and non-disclosure 

agreement (that are currently on the website) into Board Policy No. 18. 

[Motion: Crowell/Kass] 

8.1.2 Nominating Committee Chair Crowell stated that the Board election date 

will be discussed at next month’s Committee meeting. 

8.1.3 The recommendation carried.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian & Yukimura  Total – 8 

OPPOSED: None Total – 0  

EXCUSED: TenBruggencate Total – 1 

 

8.2 Board Policy No. 4, Board Committees   

8.2.1 Policy Committee Chair Kass stated that the Policy Committee had a 

fairly unique discussion, where we should make sure we are following the 

Board Policies. One of these consisted of every existing Director signing a 

couple of documents in Policy No. 18. Those items were sent out and all 

have signed these forms.  

8.2.2 Another item that was discussed was Board Policy No. 4, which we had 

revamped last year, and then when we had our Annual Board meeting, we 

assigned Board officer positions and Committee memberships. The Policy 

Committee moves to approve removing the CEO as a member of the 

Executive Committee.  [Motion: Kass/Crowell] 

8.2.3 The recommendation carried.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian & Yukimura  Total – 8 

OPPOSED: None Total – 0  

EXCUSED: TenBruggencate Total – 1 
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8.3 Board Policy No. 15, Strategic Planning 

8.3.1 Policy Committee Chair Kass described Board Policy No. 15, and stated 

that we revised the wording to reflect the way we talk about the Strategic 

Plan now. The most important thing we changed was to include the 

Strategic Plan. She discussed the substantive changes.  

8.3.2 Policy Committee Chair Kass stated that the Policy Committee moves to 

approve Board Policy No. 15 with the proposed changes. [Motion: 

Kass/Murashige]  

8.3.3 Director Crowell stated that while a SWOT Analysis (Strengths, 

Weaknesses, Opportunities, Threat), which was deleted, is not required, a 

Strategic Plan should include some analysis of where the Coop is at 

present. That way when we figure out where we want to be, we will know 

which direction to go.  

 

8.3.4 Director Mayfield stated that given we will be starting the Strategic Plan, 

he has written in his notes where the coop is now. 

8.3.5 The recommendation carried.   

 

IN FAVOR: Crowell, Iha, Kass, Mayfield, Murashige, Smith,   

 Tacbian & Yukimura  Total – 8 

OPPOSED: None Total – 0  

EXCUSED: TenBruggencate Total – 1 

 

9. Calendar: 
9.1 June 11, 2021 – HOLIDAY, KIUC Offices Closed 

9.2 June 14-16, 2021 – CFC Summer Summit (San Antonio, TX) 

9.3 June 21, 2021 – Board Committee Meetings (1:30pm, via conference call) 

9.4 June 30, 2021 – Regular Board Meeting (1:00pm., via conference call) 

 

10. Executive Session.  At 1:30 p.m. the Board recessed the meeting to enter into an 

Executive Session closed to the public on matters limited to those specified in Section II. 

A. 2. of Board Policy No. 16. The items to be discussed in the Executive Session are 

matters of proprietary or financial nature, public disclosure of which could affect on-

going or potential negotiations or legal or administrative proceedings and human resource 

issues related to the hiring, evaluating, dismissing or disciplining an officer or employee 

and a matter requiring legal consultation on issues pertaining to the powers, duties, 

privileges, immunities and liabilities of the Board of Directors. 

 

11. Adjournment.  The meeting was adjourned by consensus at 1:31 p.m.  

 

 

 

__________________ 

Calvin Murashige 

Secretary 
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