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REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘I ISLAND UTILITY COOPERATIVE

Held at KIUC Main Conference Room and Video Conference Call
June 26, 2025 

 
MINUTES 

Meeting called to order by Chair Smith at 1:01 p.m.

1. Roll Call 
1.1. Directors present: Directors Allan Smith (Chair), Jan TenBruggencate (Vice Chair), 

Edmund Acoba, David Iha(via Zoom), James Mayfield(via Zoom), Calvin Murashige 
(Secretary), Teofilo Tacbian, Michael Yamane, and Peter Yukimura (Treasurer)

1.2. Others present: Laurel Loo (General Counsel), Michael Scarbo (General Counsel), 
Teresa Amoy (Executive Administrator), Erin Tsuda (Interim CFO), Brad Rockwell 
(COO), Cameron Kruse (Engineering & Technology Mgr.) 
 

1.3. Others present via Video Conference Call: Beth Amaro (Member Services & 
Communications Mgr.), Lisa Ubay (Mgr. of HR and Safety), Daurice Arruda 
(Accounting Mgr.), Corinne Cuaresma (Controller), Scott Sato (Energy Services 
Supervisor), Shelsey Francisco (Financial Analyst), Shelley Paik (PA Specialist), Allison 
Young (Comm. & PR Specialist), Jonah Knapp (Staff Engineer), Fred Pascual 
(Distribution Planning Coordinator), Bryanna Pacleb (Real Property and Regulatory 
Admin.); Members of the press (0) and Members of the public (0) 
 

1.4. Absent/Excused:  David Bissell (CEO) 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of June 26, 2025, was approved as amended adding 

agenda item “Director Safety Moment” prior to the President’s Report. 
 

3. Approval of Minutes 
3.1. The minutes of May 29, 2025, Regular Board meeting and June 17, 2025, Special 

Board meeting were approved as circulated.  
   
4. Director Safety Moment 

A Director's safety moment was shared by Director Acoba, who recounted an incident 
where he was helping change batteries in golf carts where he volunteers at Puakea Golf 
Course.  While working on his fifth cart, he crossed the cables, it arced, and the cable caught 
fire due to a distraction caused by someone talking to him. His partner quickly removed the 
cable, preventing a potential explosion. The incident emphasized the importance of staying 
focused when dealing with electrical equipment, as accidents can happen quickly. Director 
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Acoba shared this story to highlight the need for vigilance and concentration in safety-
related tasks.

KIUC’s General Counsel shared an anecdote about a rodent incident at their house in 
Hanalei. Her husband set traps in the house but forgot he had placed one in the shower. 
Later, when he rushed to take a shower after attending a church meeting, he was surprised 
to find the trap there. The story served as a humorous reminder to pay attention to details, 
especially when in a hurry. 

 
5. President’s Report – Cameron Kruse (Engineering & Techology Mgr.) 

5.1. The President's report, delivered by Cameron Kruse, covered several operational 
and safety updates for the month of June (report attached). 
 

6. Financial Report – Erin Tsuda (Interim CFO/Finance Mgr.) 
6.1. The Interim CFO/Finance Mgr. provided a recap on the May 2025 Financial Report 

and highlighted the following key points (presentation attached): 
 Sales and Revenue: Megawatt-hour sales increased by 4.5% compared to the 

prior year and were 3% above budget expectations.  
 Residential Rates: Residential electricity rates continued to decline, averaging 

33.9 cents per kilowatt-hour in May and dropping further to 33.7 cents per 
kilowatt-hour.  

 Financial Ratios: 
o The Tier ratio was at 1.98, slightly below the 2.0 required by the Public 

Utilities Commission (PUC) to retire Pat Cap. 
o The Debt Service Coverage (DSC) ratio was at 1.83, forecasted to reach 1.695 

by year-end, above the 1.25 indenture minimum. 
 Operating Revenue and Expenses: Both operating revenue and commodity 

expenses were lower than budgeted and the previous year, primarily due to 
declining fuel prices and an energy credit recognized earlier in the year.  

 Taxes: State tax are a result of higher cash received but lower book-related 
margins as a result of the loss gross margin.  

 Balance Sheet: 
o Cash and investment remained stable at $36.7 million, mostly held in short-

term investments.  
o No changes in current assets and liabilities, with a current ratio of 2.4, well 

above the target range of 1.5–2.0.  
o Equity as a percentage of assets slightly decreased to 35.61%.  

 Debt and Treasury Management: No major changes from the prior period. There 
was a slight decline in Dreyfus fund interest rates from 3.97% to 3.94%. 
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6.2. NRECA Hawai‘i Director Report – Director David Iha update. 
David Iha provided a brief update on NRECA matters that were discussed at their 
Summer Board Meeting:

 Reports from CEOs of CoBank and CFC highlighted economic uncertainty due to 
tariffs and other factors.  

 NRECA Membership Dues: There will be no dues increase for the next year, as 
the organization is financially stable without requiring additional contributions.  

 NRECA Building Vacancies: Post-pandemic, NRECA-owned buildings have an 18% 
vacancy rate, slightly better than the neighborhood average of 20%. Efforts are 
underway to upgrade spaces to attract tenants and offset membership dues 
losses.  

 Discussions focused on the impact of executive orders, including uphill battles 
for grant releases and easier processes for coal plant regulations and Snake River 
Dam policies.  

 Budget reconciliation discussions in the Senate are ongoing, with efforts to 
preserve tax incentives and direct payments for renewable energy projects.  

 A new international director will be announced soon, following the retirement of 
the previous director. USAID provides 40% of the program's budget, and 
restructuring is underway to enhance international education.  

 NRECA administers $29 billion in retirement funds, which poses a risk due to 
lawsuits and challenges in managing the system. 

 Starting in July, board members will complete self-assessments that will be 
submitted to a third party, with results discussed in September. Additionally, the 
NRECA CEO's performance will be evaluated in October, with feedback 
determining potential salary adjustments. The third party will handle the 
assessment and the feedback and discussion. 
 

7. Charitable Foundation Board Report – Director Phil Tacbian.
7.1. The Charitable Foundation Board report was circulated to KIUC’s Board of Directors 

(report attached). Director Tacbian provided a brief update from their last meeting.
 

8. Public Testimony  
8.1. No public testimony was received.  

 
9. New Business 

9.1. BAR Form – KPS E-Cell Replacement 
 The E-cell units are part of the water treatment process at Kapaia Power Station. 

They are used to deionize water, making it ultra-pure and suitable for injection 
into turbines to enhance power generation and control emissions. The current E-
cell units are deteriorating and need replacement.  These units typically last 
several years, and their degradation was anticipated for next year. However, 
they will not last until then, necessitating an earlier replacement. The 
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replacement was not budgeted for this year, as it was initially expected to be 
required next year. The request is for funding to purchase a new set of E-cell 
units.

MOTION: Director Yukimura moved to approve the request.
[Motion:  Yukimura]  [Second: Acoba]

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
                     Acoba, Yamane, Iha, Mayfield, Tacbian Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

9.2. BAR Form – Warehouse Equipment 
 The request is for new warehouse equipment, specifically work lifts, to support 

warehouse operations. The equipment was not included in the original budget 
for the year.  However, during the review of warehouse operations, it was 
determined that the purchase was necessary. Although the cost of the 
equipment is below the $100,000 threshold, the request was made preemptively 
to account for anticipated additional purchases in the tools and equipment 
category throughout the year. 

MOTION: Director Yukimura moved to approve the request.  
Discussion: It was clarified that the new fork lift will be for the Eleele Warehouse 
and the current Eleele Warehouse fork lift will go to the Anahola Warehouse.  

  [Motion:  Yukimura]  [Second:  Yamane] 
IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 

                    Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9  
  OPPOSED: None       Total – 0 
  EXCUSED:   None       Total – 0 
       Motion carried 

 
9.3. BAR Form – DISTRIBUTION XFMR-OH-NEW-CUSTOMER and 
9.4. BAR Form – DISTRIBUTION-XFMR-UG-NEW-CUSTOMER 

 The BAR form requests are for transformers to support new service requests, 
upgrades, and developments. These transformers are essential for distributing 
power to new customers and projects. The transformers were ordered in 
previous years, but due to long lead times across the nation (previously up to 3 
years), their arrival was delayed. They have now arrived, requiring payment and 
inclusion in the current budget. The expense was not anticipated in this year's 
budget due to the dynamic lead times for delivery. The request is to account for 
this unplanned expenditure.  
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MOTION: Director Yukimura moved to approve both BAR forms for the 
transformers. 
Discussion: The Board of Directors ensued in a lengthy discussion. It was noted 
that Kauai is experiencing demand growth, with ongoing construction projects 
such as those near the airport and subdivisions requiring transformers. This 
growth will likely necessitate more transformers in the future. Board members 
raised questions about how costs for dedicated transformers, particularly 3-
phase pad-mounted units for specific buildings, are handled. It was clarified that 
these are typically special orders tied to specific projects, and customers often 
contribute to the cost.  However, the timing of these contributions versus the 
upfront purchase by the utility creates a temporary budget impact.  

The discussion emphasized the need to account for customer contributions in 
future budget planning to provide a clearer picture of net expenses.  It was 
suggested that future budget forms include details on customer contributions to 
help assess the financial impact.  

Transformers are not only needed for new developments but also for replacing 
aging infrastructure, such as rusted overhead transformers identified during 
wildfire mitigation efforts. 

Director Acoba called for the question. The motion was voted on and approved. 

  [Motion:  Yukimura]  [Second:  Murashige] 
IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 

                    Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9  
  OPPOSED: None       Total – 0 
  EXCUSED:   None       Total – 0 
       Motion carried 

9.5. Policy 11 – Patronage Capital Allocation and Retirement Policy  
 Director Acoba introduced Policy 11, Patronage Capital Allocation and 

Retirement Policy. The Policy Committee recommended reauthorizing Policy 11 
with changes to its format but no changes to its substance. 
[Motion:  Acoba]  [Second:  Murashige] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                     Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9 
OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 
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9.6. Appointment for NRECA Nominating Committee Alternate Representative
It was confirmed that Director Yamane is the current representative for the 
Nominating Committee. The need for an alternate representative was 
emphasized to ensure coverage in case the primary representative is 
unavailable. Director Murashige volunteered to serve as the alternate 
representative. Director Murashige’s appointment was unanimously approved 
by the show of hands. 

 
9.7. Appointment for NRECA Resolutions Committee Alternate Representative

 It was confirmed that Director Acoba is the current representative for the 
Resolutions Committee. Chair Smith volunteered to serve as the alternate 
representative. Chair Smith’s appointment was unanimously approved by the 
show of hands.  
       

10. Calendar 
10.1. June 30 – July 2, 2025 – CFC Forum 2025 (New York, NY)
10.2. July 4, 2025 – HOLIDAY – Independence Day (KIUC Offices Closed)
10.3. July 10 – July 16, 2025 – NRECA Summer School for Directors (Colorado Springs, CO)
10.4. July 22, 2025 – Board  Committee Meetings (9:00am, MCR) 
10.5. July 30, 2025 – KIUC Annual Membership Meeting (6:00pm, KPCC) 
10.6. July 31, 2025 – Regular Board Meeting (1:00pm, MCR/Zoom) 

 
11. Executive Session 

At 1:57 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
11.1. The open session of the Regular meeting was reconvened at 2:01 p.m.

 
12. Adjournment  

12.1. The meeting was adjourned at 2:01 p.m.  
 
 
 
 
 
      
Calvin Murashige
Board Secretary



President’s Report
June 26, 2025

Cameron Kruse 
Engineering & Technology Mgr.
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Safety (May) Month 2025 YTD 2024 YTD

Recordable Incidents 1 2 3

Availability and Reliability Month 2025 YTD 2024 YTD

Reportable Outages 5 30 12

Average Outage Hours Per Customer 0.58 3.83 2.01

Efficiency Month 2025 YTD

Net Plant Heat Rate 9,118 9,195

Peak Demand (MW) 73.85 76.14

Residential Rates

June 2025 $0.337/kwh decrease $0.002 from May
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• Conventional generation additions and replacements at Kapaia and Port Allen are 
being researched as we plan for resiliency and reliability of  our fleet

• Completed Information Request responses to the Consumer Advocate for both 
Mana and Kaawanui Projects

• Wildfire Mitigation: 239 pole replacements year to date, PUC docket public meeting 
tentatively scheduled for August

• 2025 KIUC Annual Breakfast has resulted in 7 consultations thus far

• Federal Incidental Take Permit and State Incidental Take License have been filed. 
Draft HCP and EIS will be published in The Environmental Notice July 8 and in 
The Federal Register July 12.  A public meeting is tentatively scheduled for August 6.
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• KPS is offline and anticipated to be 
back online this Saturday

• More power is being generated at Port 
Allen as a result

• Coordinating additional fuel deliveries 
at Port Allen
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Erin Tsuda 
Financial Vice President and CFO

*effective July 1st



Mahalo!
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Report of KIUC Charitable Foundation 

To KIUC Board of Directors 

6/24/2025 

The Charitable Foundation Board met on 6/24/25 

The following reports were received: 

Treasurer report ending balance of $100,670.78. 

Makana Program:  

 505 registered, YTD contribution $1,465.40  

Applications:  

 Approved grant for $5,000 to Anaina Hou Community Park to replace 
broken playground equipment and maintenance upgrades   

Golf Tournament 

 First golf committee meeting on June 24 
 Golf tournament date November 15 
 Working on flyer and registration forms, deadline to register/pay 

September 26.  
 Established sponsorship levels:  

o Platinum $2,500  
o Gold $1,500 
o Silver $1,000  
o Individual $250  
o Tee sign $150  

 

T. Phil Tacbian, President 
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KIUC BOARD POLICY NO. 11
PATRONAGE CAPITAL ALLOCATION AND RETIREMENT POLICY 

 
PURPOSE OF POLICY:

It is the goal of the Board of Directors of Kaua'i Island Utility Cooperative ("KIUC") to allocate 
and retire capital credits annually.  This Patronage Capital Allocation and Retirement Policy is 
intended to allow all allocations and retirements of KIUC Capital Credits to be made in accordance 
with Article VII of the Seventh Revised and Restated By-laws of KIUC or the successor to said 
Article VII, and consistent with KIUC's current Equity Management Plan (EMP) as approved by 
the Board. 
   
POLICY CONTENT: 
 
I. KIUC is an electric cooperative organized under the provisions of Chapter 421C of the 

Hawaii Revised Statutes. It is exempt from federal income taxes under the provisions of 
Section 501 of the Internal Revenue Code of 1954 as amended.  Article VII of KIUC’s 
Bylaws establishes certain requirements concerning the accounting for patronage capital 
furnished by member-owners.  KIUC’s policy concerning the allocation and retirement of 
patronage capital provided by member-owners is as follows:

 
A. Allocation of Margins as Patronage Capital Credits: No later than August 15 of 

each year, KIUC shall mail to the last known address of each member-owner from 
whom patronage was received in the preceding year, a statement showing the 
amount of patronage received and the amount of patronage capital credited to each 
member’s account as a result of such patronage, provided that such statements shall 
not be required for years in which:  
1. KIUC fails to earn assignable margins as defined in Article VII of the 

Bylaws; or  
2. The amount of assignable margins earned is determined to be insufficient 

to warrant the assignment of patronage capital credits and issuance of 
statements.  

 
B. Carry Forward of Unassigned Patronage Capital:  If, pursuant to Section A.2 

above, no assignable margins for a given year are assigned to the patronage capital 
credit accounts of KIUC's active member-owners during that year, said margins will 
be combined with those of the following year for assignment to member-owners 
providing patronage to the KIUC in the following year in proportion to that 
patronage.  
 

C. Retirement of Patronage Capital Credits:  On an annual basis, the Board of 
Directors will authorize the retirement amount and method to be used for any capital 
credit allocations for the prior year.  Such retirement amount and method will be 
consistent with KIUC’s EMP.  
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D. Compliance with Mortgage Requirements:  KIUC shall at all times seek to fully 
comply with the various provisions of its long-term debt instruments with regard 
to the retirement of patronage capital.
 

E. Payments to Estates: To the extent such action does not conflict with the 
provisions of KIUC’s Bylaws or long-term debt instruments, KIUC will pay capital 
credits to the estates of deceased member-owners under the following conditions:
1. The deceased member-owner must have been a natural person;  
2. The deceased member-owner must have been the sole owner of the capital 

credits to be retired.  Patronage capital credits will not be paid to estates of 
deceased member-owners when the account was owned jointly with a 
surviving member-owner.  

3. Requests for payment of a deceased member-owner's patronage capital 
credits must be submitted in writing by the personal representative of the 
deceased member-owner's estate, and must be accompanied by appropriate 
documentation as required by KIUC;  

4. Any discounted patronage capital credits issued to estates as aforesaid shall 
be discounted using the following assumptions:  
a. For purposes of discounting only, KIUC will assume that payments 

of patronage capital credits would have been made in equal 
installments over a period of years to be determined annually by the 
Board after issuance of its annual audit report.  

b. KIUC will use a discount rate to be determined annually by the 
Board after issuance of its annual audit report at the same time as 
determining item II. E. 4. a. above using the Goodwin Formula 
previously approved by the Board by motion on May 30, 2006.  

5. To the extent it can be determined, discounted patronage capital credits paid 
to estates will be for the decedent’s residence only.  No patronage capital 
credits earned on commercial meters and discounted as set out above will 
be paid to a deceased member-owner's estate.   

6. The portion of any deceased member-owner's patronage capital account 
retained by KIUC after any discounted patronage capital refund is made to 
a deceased member-owner's estate as aforesaid shall become permanent 
capital of KIUC. 

7. The Board will not approve the retirement of more than four hundred 
thousand dollars ($400,000.00) in discounted patronage capital credits to 
the estates of deceased patrons in a given year.  In the event a request for 
payment is denied or only partially paid due to the four hundred thousand 
dollars ($400,000.00) limitation, the portion of such amount not paid in full 
that year will be paid during the following year prior to acting upon any 
later received requests for payment to the extent the Board deems 
commercially reasonable. 

 
F. Patronage Capital Credits from Associated Organizations: Except insofar as 

KIUC's Bylaws may require the application of such items to offset losses incurred 
in the current or prior fiscal years, patronage capital credits received by KIUC 
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from associated organizations will not be segregated or otherwise treated 
differently from the remaining assignable margins of KIUC. 
 

G. Method of Payment: Patronage capital credits may be retired by the issuance of 
checks, credit to member accounts, or by application to current outstanding balances 
due KIUC as determined by the Board.  
 

H. Collection of Delinquent Accounts:  No payment in retirement of a member-
owner's or deceased member-owner's capital credits shall be made unless KIUC's 
records shall have first been reviewed to determine whether such member-owner or 
deceased member-owner owes any outstanding sums to KIUC.  To the extent such 
member-owner owes any outstanding sums to KIUC, any patronage capital credits 
to be retired shall be applied by way of set-off to such sums, and no check shall be 
issued to the member-owner or deceased member-owner's estate until the amount 
owing KIUC shall have been paid in full.  

II. RESPONSIBILITY  
A. KIUC's President/CEO shall be responsible for the implementation of this policy. 
B. KIUC's Board is responsible for the annual determinations required of the Board by 

this Policy.   
 

Adopted on this 26th day of June 2025. Revised: 06/26/2025
Reviewed: 11/22/2022

Revised: 10/29/2019
Reviewed: 02/22/2018
Reviewed: 02/23/2016
Reviewed: 03/18/2014
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Calvin Murashige Revised: 08/31/2005
Secretary Original Adoption: 2003

 


