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REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘I ISLAND UTILITY COOPERATIVE

Via Video Conference Call
December 18, 2025

 
MINUTES 

Meeting called to order by Chair Smith at 1:00 p.m.

1. Roll Call 
 Directors present: Directors Allan Smith (Chair), Jan TenBruggencate (Vice Chair), 

Edmund Acoba, David Iha, James Mayfield, Calvin Murashige (Secretary), Teofilo 
Tacbian, Michael Yamane, Peter Yukimura (Treasurer); and David Bissell (CEO)

 Others present: Laurel Loo & Matthew Bracken (General Counsel), Teresa Amoy 
(Executive Administrator), Erin Tsuda (CFO), and Brad Rockwell (COO) 

 Others present via Video Conference Call: Beth Amaro (Member Services & 
Communications Mgr.), Lisa Ubay (Mgr. of HR and Safety), Cameron Kruse (Engineering 
& Technology Mgr.), Daurice Arruda (Accounting Mgr.), Scott Sato (Gov’t Affairs & 
Energy Services Mgr.), Shelley Paik (PA Specialist), Allison Young (Comm. & PR 
Specialist), and Melanie Cierras (Finance Mgr.); Members of the press (0) and Members 
of the public (3)
 

 Absent/Excused:  None
 

2. Approval of the Agenda
 The Board of Directors’ agenda of December 18, 2025, was approved as presented.

 
3. Approval of Minutes

 The following minutes were approved without objections.  
November 25, 2025, Regular Board meeting 

4. Director Safety Moment
During the Director Safety Moment, the importance of cautious driving during heavy rain
was emphasized. The dangers of reduced visibility and the potential for tires to lose grip on 
wet roads were emphasized, urging everyone to drive slower and more carefully in such 
conditions.  
 
Another safety moment was shared about an experience at a golf tournament supporting 
scholarships for families of fallen or disabled military veterans and first responders. A man 
who had survived a severe accident involving a boiler explosion on a ship, which exposed 
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him to 700-degree steam, leaving him badly burned. Despite his injuries, the man had 
adjusted well and shared his story. The story emphasizes the importance of speaking up 
about known hazardous conditions to prevent avoidable accidents. The need for awareness 
and proactive measures to ensure safety in the workplace was highlighted.  
 

5. Carbon Cashback Presentation – Guest speakers, JoAnn Yukimura, Helen Cox, and Tom 
Graham (Presentation attached) 
JoAnn Yukimura, Helen Cox, and Tom Graham presented the "Carbon Cashback" policy, 
aimed at reducing greenhouse gas emissions in Hawaii in a cost-effective and equitable way. 
The policy involves two key components: 

 Carbon Fee: A gradually increasing fee on fossil fuels at the point of import, using 
the existing barrel tax. The fee would create a price signal to encourage businesses 
and consumers to shift to cleaner energy alternatives.  

 Climate Rebates: The revenue collected from the carbon fee would be redistributed 
equally to all residents as annual cashback payments, with half shares for 
dependents. These rebates would offset the increased costs of fossil fuel products, 
benefiting low- and moderate-income families the most.  
o The expected outcomes include: 

 Accelerated transition to clean energy.  
 Reduction in greenhouse gas emissions by 13% over 10 years.  
 Financial benefits for families, especially those with lower incomes.  
 Increased price stability for energy products.  

 
The presenters emphasized that the policy complements KIUC's clean energy goals and 
would reward Kauai residents due to the island's advanced renewable energy efforts.  
The policy requires approval from the state legislature, and a bill will be introduced in the 
next legislative session.  
 
 Questions were posed to the presenters: 

 How does it work that you give back more than it costs?  
o The question sought clarification on how the rebates could exceed the costs 

incurred by residents. The presenters explained that visitors to Hawaii would 
pay the carbon fee but would not receive rebates, which contributes to the 
surplus distributed to residents. 

 Which fuels would be impacted, specifically hydrogen and biodiesel?  
o The presenters clarified that the carbon fee would apply to fossil fuel products, 

including petroleum and propane. Pure biodiesel would not be impacted, but 
blends would be affected proportionally. 

 Do the rebates go only to families, not farms or businesses?  
o The presenters confirmed that rebates would go to individual taxpayers and 

their dependents, not to businesses or corporations. However, farm families 
would receive rebates as individuals. 

 What are the next steps for implementing the policy?  
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o The presenters explained that the policy requires approval by the state 
legislature, and they plan to introduce a bill in the next legislative session.

Who determines the fee and its escalation? 
o The presenters stated that the fee and its escalation are based on calculations 

by UHERO (University of Hawaii Economic Research Organization), which drew 
on national studies to determine the societal costs of fossil fuels. The fee would 
start at 5 cents per gallon and increase to 90 cents per gallon over 10 years.

 
6. President’s Report – David Bissell (CEO) 

The President's report was circulated to the board for the month of December 
(presentation attached). Brief highlights of the presentation below.  

 Wildfire Mitigation Efforts: KIUC replaced over 518 poles and 352 insulators this 
year as part of its wildfire mitigation plan. Additionally, all open wire secondary bare 
copper wires have been replaced. The PUC docket for the wildfire mitigation plan is 
still awaiting a decision.  

 Recognition: KIUC was named Business Climate Champion for 2025 by Climate 
Hawaii for its leadership in clean energy initiatives.  

 Renewable Projects: Amendments to the Ka awanui and Mana projects were 
executed and will be filed with the PUC soon.  

 Endangered Species Recovery Committee: The committee is meeting to discuss 
KIUC matters, with a follow-up meeting scheduled for January 16.  

 Employee Achievements: 
o Brandon Simpliciano completed the NRECA Supervisory and Management 

Development Program.  
o Thad Fuji at Port Allen became a certified professional electrical engineer.  
o Mark Nakamura completed his linemanship apprenticeship and is now a fully 

qualified journeyman lineman. 
 

7. Financial Report – Erin Tsuda (CFO) 
The CFO provided a financial presentation for the November 2025 Financial Report 
(presentation attached). A brief recap of the presentation provided below: 

 Sales and Rates: Year-to-date megawatt-hour sales increased by 3.3% compared to 
the prior year. Residential rates were 37.6 cents per kWh in November, slightly 
increasing to 37.9 cents in December. 

 Net Margin: The year-to-date net margin was $9.7 million, slightly lower than last 
year by $96,000 but above budget expectations.  

 Operating Expenses: Operating expenses were consistent with the prior year and 
slightly lower than budget projections.  

 Revenue: November revenue was $15.4 million, impacted by lower rates and sales 
volume compared to the prior year and budget.  

 Balance Sheet: Cash and investments totaled $28 million. The current ratio 
remained healthy at over 2.0. Equity ratio increased to 37.26%.  
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 Accounts Receivable: Total AR balances rose to $11.5 million, with slight increases in 
aging buckets (30, 60, and 90 days). This trend is consistent with the time of year, 
and the team will monitor it closely. 

8. NRECA Hawai‘i Director Report – Director David Iha
December Board Meeting: The meeting included 16 out of 48 new incoming 
directors. The board adopted the budget for the upcoming year with no dues 
increase for 2026.
Dues Structure: NRECA imposes dues on the anniversary date of each member, and 
KIUC’s dues are scheduled for September. Any dues increase passed next year will 
apply in 2027.  
CEO Evaluation: The board conducted a survey and discussed the evaluation of CEO 
Jim Matheson’s performance. 

 Meeting with U.S. Representative Jill Tokuda: Director Iha and Board Chair Smith 
met with Representative Tokuda at the NRECA office near Hyatt Capitol Hill to 
present a check from America’s Electric Political Action Committee and discussed 
legislative priorities. 

 Dinner with CFC Board of Directors: NRECA hosted a dinner with the CFC Board of 
Directors at its headquarters. 

 Advocacy Effectiveness: A consultant’s report highlighted NRECA as the highest-
rated organization for accessing both Republican and Democratic lawmakers in 
Washington, demonstrating strong advocacy efforts.  

 Upcoming Events: The next board meeting will be held at the TechAdvantage 
conference in March, marking the end of Director Iha’s term as NRECA Hawaii 
Director, with Board Chair Smith taking over. 
 

9. Charitable Foundation Board Report – Director Phil Tacbian  
 Makana Program: Participation in the program increased to 523 members. Total 

contributions for the year-to-date exceeded $3,000.  
 Golf Fundraiser: The event grossed $82,000, with a profit of $46,000, marking the 

best performance to date. Director Tacbian acknowledged Kyle Cremer, the 
chairman of the committee, co-chair Director Acoba, and all volunteers for their 
efforts in making the event a success.  

 Scholarship Program: The foundation discussed the lineman scholarship for 
Northwest schools in California, with more details to be shared in the next meeting.  
 

10. Loan Review Committee Report – Director Phil Tacbian 
 Outstanding Loans: 

 RED Grant Loans: Two loans remain outstanding, including NTBG and Island School.
 Revolving Loan Fund: Five loans are currently outstanding, with a total of $1.9 

million in loans. 
 Available Funds: The committee has $421,755 in reserve available for new loans.  
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11. Public Testimony. No public testimony was received.

12. New Business
12.1. Resolution 06-25 – 2026 KIUC Results of Operation (ROO) Budget  

Resolution 06-25 was introduced by F&A Committee Chair Yukimura. The 
resolution pertains to the adoption of the Results of Operations Budget for 2026. 
The resolution was discussed during the Finance and Audit committee meeting, 
and the details were attached to the resolution.  

MOTION: to approve.
[Motion:  Yukimura]  [Second:  TenBruggencate]

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
         Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9
OPPOSED: None   Total – 0 
EXCUSED:  None      Total – 0 
Motion carried 

12.2. Resolution 07-25 – 2026 KIUC Capital Budget 
Resolution 07-25 was introduced by F&A Committee Chair Yukimura which 
involves the approval of the 2026 Capital Budget. The resolution was discussed 
during the Finance and Audit committee meeting.  
 
MOTION: to approve. 
[Motion:  Yukimura]  [Second:  TenBruggencate] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
  Acoba, Yamane, Iha, Mayfield, Tacbian Total – 9 

OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

12.3. Resolution 08-25 – Authorizing Amendment Executive Comp 457(b) Plan 
Resolution 08-25 pertains to the adoption of changes to the Executive 
Compensation Plan. These changes were primarily technical provisions 
recommended by HR and NRECA to align with legal requirements. The updates 
include clarification on fund distribution upon the participant’s passing and 
withdrawal timing based on age.  
 
MOTION: to approve. 
[Motion:  Yukimura]  [Second:  TenBruggencate] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
  Acoba, Yamane, Iha, Mayfield, Tacbian Total – 9 

OPPOSED: None       Total – 0 
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EXCUSED:  None Total – 0
Motion carried

12.4. BAR Form – STRAT Professional Services
The BAR form request was for an increase of $150,000 in the 2025 budget because 
of additional work that had to be done. 

MOTION: to approve.
[Motion: Yukimura]  [Second:  TenBruggencate]

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
         Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9
OPPOSED: None   Total – 0 
EXCUSED:  None      Total – 0 
Motion carried 

12.5. Preliminary Survey and Investigation Expenditures 
The preliminary survey and investigation expenditures focused on authorizing staff 
to begin preparatory work for potential environmental and permitting 
investigations related to future generation projects.  
 
MOTION: to approve. 
Discussion: The expenditure, estimated at $1 million, was clarified as a balance 
sheet item rather than a budget item. It was explained that the costs would be 
accounted for through cash forecasting and long-term project financing. If the 
project proceeds, the expenses will be capitalized; if not, they will be written off as 
an expense, requiring board approval at that time.  
 
[Motion:  Yukimura]  [Second:  TenBruggencate] 

IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura
  Acoba, Yamane, Iha, Mayfield, Tacbian Total – 9 

OPPOSED: None       Total – 0 
EXCUSED:   None       Total – 0 
Motion carried 

13. Calendar 
13.1. January 1, 2026 – HOLIDAY – New Year’s Day (KIUC Offices Closed) 
13.2. January 20, 2026 – Board Committee Meetings (9:00 am, MCR/Zoom) 
13.3. January 21, 2026 – Hawaii State Legislature Opening Day (Honolulu, HI) 
13.4. January 25-28, 2026 – 2026 Directors Conference (Palm Springs, CA) 
13.5. January 29, 2026 – Regular Board Meeting (1:00 pm, MCR/Zoom) 
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14. Executive Session
At 1:57 p.m. the Board recessed the meeting to enter Executive Session closed to the 
public on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The 
items to be discussed in the Executive Session are matters of a proprietary or financial 
nature, public disclosure of which could affect on-going or potential negotiations, or legal 
or administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the 
Board of Directors.

14.1. The open session of the Regular meeting was reconvened at 1:59 p.m. The Board 
ratified November 25, 2025, ES Minutes that were approved in executive session. 

 
15. Adjournment  

15.1. The meeting was adjourned at 2:00 p.m.  
 
 
 
 
      
Calvin Murashige
Board Secretary



Carbon Cashback’s Role in Hawai i’s

Clean Energy Transition

presented to

Kaua i Island Utility Cooperative

December 18, 2025

Carbon Cashback Hawai i



Later is Too late

[]



• Imposes a gradually increasing fee on fossil fuels

• Distributes the revenues back to families

Carbon Cashback:
An Effective and Equitable Solution

for Reducing GHGs 



Outcomes of Carbon Cashback

• Reduces spending by consumers and 
businesses on imported fossil fuel-related 
goods and services

• Accelerates shift to clean energy

• Increases price stability

• Reduces carbon emissions rate by 13%



Outcomes of Carbon Cashback

• Supplemental income to households

more than covers cost increases due to 
carbon fee for most low and moderate 
income families

• Minimally affect economic growth



Advantages of Carbon Cashback

• Economy wide effect

• Unlike mandates, businesses free to choose 
how to best reduce their emissions

• Revenue-neutral: does not take from 
state/county budgets

• Easy to implement

• Complements other policies



Effects on Electric Utilities

• Carbon cashback overlaps with the RPS

• Supports compliance with RPS



Effects on Electricity Ratepayers

• Electric bill increase will depend on amount of 
fossil fuels in the energy mix

• Cashback will more than offset the increase, 



Summary

• Carbon cashback will accelerate the shift to clean 
energy and reduce climate pollution while 
financially benefiting families



Mahalo

carboncashbackhawaii.org

carboncashbackhawaii@gmail.com
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Safety (November) Month 2025 YTD 2024 YTD
Recordable Incidents 0 3 3

Availability and Reliability Month 2025 YTD 2024 YTD
Reportable Outages 2 40 37

Average Outage Hours Per 
Customer

0.19 5.11 6.21

Efficiency Month 2025 YTD
Net Plant Heat Rate 8,898 9,187
Peak Demand (MW) 80.65

Residential Rates
December 2025 $0.379/kwh increase $0.003 from November
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Update Items
• Wildfire Mitigation

• 2025 pole changeouts have passed 518

• Insulator changeouts 352

• Open wire secondary (bare copper) all remediated

• PUC docket remains open pending D&O

• KIUC named Business Climate Champion for 2025 by 
Climate Hawaii

• Renewable projects – PPA amendments finalized this week
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Update Items

• Endangered Species Recovery Committee

• Meets today and January 16th on KIUC Habitat 
Conservation Plan

• Brandon Simpliciano

• Completed NRECA Supervisory and 
Management Development program
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Update Items

• Thad Fuji 

• Professional Engineer 
Certification– Electrical

• Mark Nakamura

• Completed lineman 
apprenticeship



Mahalo!
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Report of KIUC Charitable Foundation 

To KIUC Board of Directors 

12/01/2025 

The Charitable Foundation Board met on 12/01/25 

The following reports were received: 

Treasurer report ending balance of $156,262.47 as of October 31. 

Makana Program:  

 523 registered, YTD contribution $3,003.13  

Applications:  

 Deferred grants for additional financial information.  

Golf Tournament 

 2025 net profit approximately $46,000, gross $82,000  
 Mahalo event for volunteers 

Other business  

 Discussion about Lineman scholarship  

 

T. Phil Tacbian, President 



RESOLUTION 06-25 OF THE
BOARD OF DIRECTORS OF  

KAUA`I ISLAND UTILITY COOPERATIVE ("KIUC") 

WHEREAS, review of the KIUC Results of Operations (ROO) Budget for Calendar 

Year 2026 by the KIUC Board of Directors and Staff occurred at a workshop on December 

10, 2025; and 

WHEREAS, said ROO Budget is reflected in the KIUC 2026 ROO Budget 

summary attached to this resolution as Exhibit "A"; and 

WHEREAS, the Board has determined that approval of said ROO Budget is 

appropriate.

NOW, THEREFORE, be it hereby RESOLVED by the Board of Directors of KIUC 

that the KIUC ROO Budget for Calendar Year 2026 as reflected in the KIUC 2025 ROO 

Budget summary attached to this resolution as Exhibit "A" is hereby approved.  

 

SECRETARY'S CERTIFICATE 

The undersigned Secretary of KIUC hereby certifies that the foregoing Resolution 

of the Board of Directors of KIUC was duly adopted at the Regular Meeting of the Board 

of Directors held on December 18, 2025, at L hu`e, Kaua`i, Hawai`i.

Dated this 18th day of December, 2025, at L hu`e, Kaua`i, Hawai`i. 

__________               
  Calvin Murashige 

      Secretary 





RESOLUTION 07-25 OF THE
BOARD OF DIRECTORS OF  

KAUA`I ISLAND UTILITY COOPERATIVE ("KIUC") 

WHEREAS a review of the KIUC Capital Budget for Calendar Year 2026 by the 

KIUC Board of Directors and Staff occurred at a workshop on December 10, 2025; and

WHEREAS, said Capital Budget is reflected in the KIUC 2026 Capital Budget 

summary attached to this resolution as Exhibit "A"; and 

WHEREAS, the Board has determined that approval of said Capital Budget is 

appropriate.

NOW, THEREFORE, be it hereby RESOLVED by the Board of Directors of KIUC 

that the KIUC Capital Budget for Calendar Year 2026, as reflected in the KIUC 2026

Capital Budget summary attached to this resolution as Exhibit "A" is hereby approved. 

SECRETARY'S CERTIFICATE

The undersigned Secretary of KIUC hereby certifies that the foregoing Resolution 

of the Board of Directors of KIUC was duly adopted at the Regular Meeting of the Board 

of Directors held on December 18, 2025

Dated this 18th day of December 2025, at  

 

_____________________                
      Calvin Murashige 

 Secretary 
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RESOLUTION 08-25 OF THE 
BOARD OF DIRECTORS

KAUAI ISLAND UTILITY COOPERATIVE 

AUTHORIZING the 
ADOPTION OF THE SECURE ACT and SECURE 2.0 ACT AMENDMENT  

for the  
EXECUTIVE COMPENSATION 457(b) Plan 

For Kauai Island Utility Cooperative 

WHEREAS the Board of Directors of Kauai Island Utility Cooperative is aware that the
Executive Compensation 457(b) Plan (the Plan) must be amended to comply changes made to 
the Internal Revenue Code by the SECURE Act and SECURE 2.0 Act and that this amendment 
is required for purposes of compliance with the recently modified required minimum distribution 
rules. 

THEREFORE BE IT RESOLVED that this Board authorizes the amendment as of the 
adoption date, and authorizes any compliance clarifications needed to conform plan operations 
with the required law changes; and 

BE IT FURTHER RESOLVED, in the event that the timing of the amendment does not 
correspond with regularly scheduled meetings of the Board of Directors, the Board does hereby 
authorize and direct the cooperative’s authorized representative to execute all necessary 
documents and to take any and all further actions necessary to carry out the amendment to the 
Plan.

SIGNATURE OF THE SECRETARY: I Calvin Murashige, certify that I am the Secretary of 
the Kauai Island Utility Cooperative Board of Directors. I further certify that the above is a true 
excerpt from the minutes of a board meeting of this Board of Directors on the 18th day of 
December 2025, at which a quorum was present and that the above portion of the minutes has 
not been modified or rescinded. 

Signature of the Secretary Date

SEAL of the PARTICIPATING SYSTEM: Place corporate seal of Participating System in 
the box below: 

 

OR 
Check this box to indicate that the Participating System does not have a corporate seal: X



KAUAI ISLAND UTILITY COOPERATIVE
Executive Compensation Plan Amendment

WHEREAS, KAUAI ISLAND UTILITY COOPERATIVE (the “Co-op”) has adopted the Executive 
Compensation Plan (the “Plan”), for the purpose of providing deferred compensation for a 
select group of management or highly compensated employees of the Co-op;

WHEREAS, the Co-op reserved the right to amend or terminate the Plan;

WHEREAS, the Co-op has determined that certain amendments to the Plan are required or 
appropriate in light of changes made to the Internal Revenue Code under the SECURE Act of 
2019 and the SECURE 2.0 Act of 2022:
 
NOW THEREFORE, the Plan is amended as follows: 
 
1. Required Beginning Date.   

Notwithstanding any other provision of the Plan, distributions under the plan must 
commence no later than April 1 of the year following the later of the year in which the 
Participant retires from the Co-op or the year the Participant attains the “applicable age.”  
For this purpose, (a) for individuals born before July 1, 1949, the applicable age is 70 ½; (b) 
for individuals born on or after July 1, 1949, but before January 1, 1951, the applicable age is 
72; (c) for individuals born on or after January 1, 1951, but before January 1, 1960, the 
applicable age is 73; and (d) for individuals born on or after January 1, 1960, the applicable 
age is 75. 

2. Beneficiary Payments Options.  

Beneficiaries will always receive a lump sum of the Participant’s remaining account upon 
the death of the Beneficiary.

Effective for Participants who die on or after date of adoption of this amendment, the 
following will apply in the case of distributions following the death of a Participant:  (Any 
beneficiaries currently receiving installments when this amendment is adopted will 
continue to receive them, subject to reduction and recalculation as necessary to 
comply with Code sections 401(a)(9) and 457(d)(2) and Treas. Reg. Section 1.401(a)(9)-
5.)

Distributions Following the Death of a Participant. Upon the death of a Participant before 
the full amount of the Participant’s account has been distributed to the Participant, any 
remaining amounts will be paid in a single cash lump sum to the Participant’s Beneficiary 
upon the death of the Participant or, if later, as soon as administratively feasible after the 
Administrator is informed in writing of the Participant’s death. 



IN WITNESS WHEREOF, Co-op has caused this document to be executed effective as of 
___________________, 2025.
 
 
KAUAI ISLAND UTILITY COOPERATIVE  

Date: ______________________________________________ 

By Name: __________________________________________ 

Signature: __________________________________________  

Title: _______________________________________________ 






