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REGULAR MEETING OF THE BOARD OF DIRECTORS
KAUA‘I ISLAND UTILITY COOPERATIVE

Via Video Conference Call
April 23, 2026 

MINUTES 

Meeting called to order by Vice Chair TenBruggencate at 1:00 p.m.

1. Roll Call
Directors present: Directors Jan TenBruggencate (Vice Chair), Edmund Acoba
(Secretary), David Iha, James Mayfield (left at 2:00 p.m.), Bryson Ponce, Teofilo 
Tacbian, Michael Yamane, Peter Yukimura (Treasurer); and David Bissell (CEO)

Others present: Laurel Loo (General Counsel), Teresa Amoy (Executive Administrator), 
Erin Tsuda (CFO), and Brad Rockwell (COO) 

Others present via Video Conference Call: Beth Amaro (Member Services & 
Communications Mgr.), Cameron Kruse (Engineering & Technology Mgr.), Daurice 
Arruda (Accounting Mgr.), Scott Sato (Gov’t Affairs & Energy Services Mgr.), Shelley 
Paik (PA Specialist), Allison Young (Comm. & PR Specialist), Corinne Cuaresma 
(Controller), Shelsey Francisco (Sr. Financial Analyst), and Melanie Cierras (Finance 
Mgr.); Members of the press (0) and Members of the public (1) 

Absent/Excused:  Allan Smith (Chair)

2. Approval of the Agenda
The Board of Directors’ agenda of April 23, 2026, was approved as presented. 

3. Approval of Minutes
The following minutes were approved without objections. 

March 24, 2026, Regular Board meeting and March 24, 2026, Annual Board Meeting

4. Director Safety Moment
The safety moment was led by Director Ponce and centered on the dangers of distracted
driving, particularly the use of cell phones while operating a vehicle. Key takeaways from
the director’s safety moment were, do not use cell phones while driving; focus entirely on
the road; understand an obey all traffic signs and local road rules; recognize that speeding
provides minimal time savings but greatly increases risk; and be aware that unsafe driving
can have severe lifelong consequences for all involved.
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5. President’s Report – David Bissell (CEO). The President's report was circulated to the board
for the month of April. Brief highlights of the presentation attached:

The CEO informed the board of the passing of Ken Macken, who oversaw NRECA's 
Safety program. The news came shortly after a safety conference attended by several of 
KIUC’s employees. Macken contributed significantly to the organization's safety 
initiatives, including the RESAP assessment and employee meetings. 
Generation and Reliability Challenges:
o The Kapaia unit suffered a turbine failure, requiring a replacement engine from GE,

expected to be operational by early May.
o The Port Allen D9 unit also experienced a catastrophic failure and will be down for

months.
o Despite these setbacks, the organization can meet demand due to available

conventional generation (69 MW), hydro/biomass (10 MW), and batteries (47 MW),
though battery dispatch will be more conservative.

o The need for new generation is emphasized, as some units are aging and becoming
obsolete.

6. Financial Report – Erin Tsuda (CFO)
The CFO provided a financial presentation for the March 2026 Financial Report. A brief
recap of the attached presentation provided below:

Sales and Revenue:
o Megawatt-hour sales were slightly below last year (less than 1% decrease overall).

Residential sales increased by 2.5%, while commercial categories saw declines.
o Residential rates for March were 38.4 cents per kWh, rising to 43.3 cents in April due

to higher fuel costs.
Financial Ratios and Margins: 
o Times Interest Earned Ratio (TIER): 2.36 through March, above the 2.0 trigger for

mandatory patronage capital retirement, but forecasted to dip slightly below 2.0 by
year-end.

o Debt Service Coverage (DSC) Ratio: 1.85, well above the 1.25 minimum requirement,
but expected to be slightly below the 1.695 trigger for additional amortization by
year-end.

Expenses and Commodities:
o Commodities costs are $18.8 million year-to-date, higher than last year but $2.1

million lower than budget due to lower generation volume and lower actual fuel
costs.

o Operating expenses year-to-date are $12.2 million, about $634,000 (5%) lower than
last year and $2.1 million (14.8%) below budget. This is due to timing differences in
budgeted items (e.g., software, travel, vegetation management).

Balance Sheet: 
o Borrowed $15 million on the RUS E45 loan in March, increasing cash and short-term

investments.
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o Equity ratio through March is 37.43%; the indenture equity ratio is 42%, and the
equity to capitalization ratio is 40.7% (reflecting the new debt but not yet the
patronage capital retirement).

Accounts Receivable:
o AR balance dropped to $9.9 million in March from $10.8 million in February. The

current portion of AR is stable at 95.5%.

7. NRECA Hawai‘i Director Report – Allan Smith (Board Chair)
March 2026 NRECA Director’s report was circulated to the board prior to the meeting. 
Board Chair Smith was not in attendance at the meeting due to travel to an NRECA 
meeting on the mainland.  

8. Charitable Foundation Board Report – Director Phil Tacbian.
Director Tacbian provided a recap of the attached report for April 2026. The report includes
financial status, the Makana Programs report, and recent donations.

o As of March 31st, the Charitable Foundation had $128,803 in its treasury.
o The Makana program, which supports charitable giving, continues to have strong

participation with 546 participants and a current balance of $1,000.
o The foundation approved an application for Kauai Search and Rescue, specifically

supporting their dog training program. The foundation has contributed to this
organization in the past and continues to support their efforts.

o Planning is underway for the annual golf tournament. Kyle Cremer is serving as
chair, with Directors Acoba and Yamane as co-vice chairs. The team is working on
an organizational chart to distribute duties and responsibilities for the event.

o The foundation is organizing a committee to oversee the lineman school, a new
initiative for the organization. Director Iha will chair the committee, and John Cox,
T&D Manager, has been asked to serve as well. The committee will establish criteria
for managing and distributing scholarships to applicants. More details are expected
in the next report.

9. Public Testimony. Received one (1) public testimony (attached).

10. New Business
10.1. Board Approval of the 2025 Patronage Capital Retirement

o The board considered Resolution 02-26, which authorized the 2025 patronage
capital retirement.

o The retirement included two components:
Mandatory Retirement: $1,100,600, triggered by the Times Interest Earned 
Ratio (TIER) exceeding 2.0, as required by policy and the Public Utilities 
Commission (PUC). 
Discretionary Retirement: $1,671,700, in accordance with the 2024 equity 
management plan, to retire capital from fiscal years 2002 and 2003 (first-in, 
first-out basis). 
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The mandatory portion is distributed on a last-in, first-out (LIFO) basis, 
while the discretionary portion is distributed on a first-in, first-out (FIFO) 
basis.
The average eligible member (who was a member in 2002/2003 and is still a 
member in 2025) will receive about $30–$35. 
The board confirmed that the formula for distribution is complex but well 
established and available to staff.

MOTION: to recommend approval of the resolution.
[Motion:  Yukimura]   

Board Discussion: 
Board members discussed the significance of this milestone, noting it is the 
first time the co-op is making a FIFO distribution.
There was discussion about publicizing the event, including a press release to 
highlight the milestone and the value returned to members. 
The board also discussed the long-term goal of maintaining a 35-year 
rotation period for patronage capital retirement. To stay on track, the board 
would need to retire about $4 million per year in the future, especially as 
margins increase in later years.
The balance between returning capital to members and maintaining financial 
flexibility was emphasized, especially in light of rising fuel costs and the need 
to support future construction and equity requirements.
A question was raised about whether patronage capital could be used to 
offset fuel costs directly. It was noted that this has been done once in the 
past (early 2000s) as a rebate, but such actions reduce margins and impact 
financial health. The board retains discretion over the amount and timing of 
retirements.

IN FAVOR: TenBruggencate, Ponce, Yukimura
Acoba, Yamane, Iha, and Tacbian Total – 7

OPPOSED:  None  Total – 0 
EXCUSED:    Smith and Mayfield  Total – 2 
Motion carried 

10.2. Policy 31 – Safety 
o Policy 31 pertains to safety within the organization. The discussion was led by

Director Ponce, who introduced a slight modification to the policy following the
last committee meeting. The main change was to further emphasize the
importance of safety as a core organizational value. The updated language now
explicitly states that a "safety-first attitude and commitment is the guiding
principle in decision-making, operational objectives, and best practices." This
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addition is intended to reinforce that safety is not just a procedural requirement 
but an organizational attitude that should guide all actions and decisions.

MOTION: to approve the policy committee’s recommendation to adopt the 
modification. 
[Motion:  Ponce]   

IN FAVOR: TenBruggencate, Ponce, Yukimura
Acoba, Yamane, Iha, Tacbian  Total – 7

OPPOSED: None  Total – 0 
EXCUSED:   Mayfield and Smith  Total – 2 
Motion carried 

10.3. Board Approval of the Revolving Loan Fund Plan Loan Policies and Procedures 
Manual Exhibit I. 
Director Tacbian introduced the agenda item noting that the Loan Review 
Committee is asking for the reappointment of the committee making it official, with 
the addition of a new member, James Mayfield. 
o The committee consists of 9 members: 3 from the board and 6 from the

community. The committee's role is to review and help carry forward the loan
review process as outlined in the manual.
MOTION: to approve the reappointment of the committee with the updated
membership list.
[Motion:  Tacbian]

Discussion: Community members represent a range of backgrounds, including
finance (former bank managers), government (Director of the Office of
Economic Development), nonprofit sector (United Way and Hawaii Community
Foundation), and the community at large. The board members on the
committee are James Mayfield, Phil Tacbian, and Peter Yukimura.

IN FAVOR: TenBruggencate, Ponce, Yukimura 
Acoba, Yamane, Iha, and Tacbian Total – 7 

OPPOSED: None  Total – 0 
EXCUSED:  Mayfield and Smith  Total – 2 
Motion carried 

11. Calendar
May 12, 2026 – Board Committee Meetings (9:00 am, MCR/Zoom) 
May 25, 2026 – HOLIDAY – Memorial Day (KIUC Offices Closed) 
May 28, 2026 – Regular Board Meeting (1:00 pm, MCR/Zoom) 

12. Executive Session
12.1. Active Litigation Update
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13. Adjournment
The meeting was adjourned at 4:07 p.m.

Edmund Acoba
Board Secretary



President’s Report
April 23, 2026
David Bissell

President & CEO



President's Report
Safety (March) Month 2026 YTD 2025 YTD

Recordable Incidents 0 0 4
Availability and Reliability Month 2026 YTD 2025 YTD

Reportable Outages 1 9 24
Average Outage Hours Per 

Customer
0.33 0.97 2.94

Efficiency Month 2026 YTD
Net Plant Heat Rate 9,177 9,082
Peak Demand (MW) 76.61

Residential Rates
April 2026 $0.433/kwh increase $0.049 from March



Update Items 
• Wildfire Mitigation Plan – awaiting PUC Decision and Order

• Potential cost recovery approach for wildfire costs under development for future filing 
with PUC

• Contractor work has shifted to pole attachment repairs (identified during pole 
inspections) vs. pole replacements 

• New PPA’s
• Mana – PUC has lifted suspension of docket, D&O requested by month end 

• Legislative Session – ongoing

• Kona low storm on April 9-10
• April 9-10 storm impacted operations with multiple outages (peak 4,500 out)



Kona Low April 9-10

Princeville

Kuamo‘o Rd.

Omao 



Update Items

• HCP

• NTBG Agreement – complete

• State land use agreements – KIUC nonexclusive land easement tentatively 
scheduled on June 12th BLNR meeting 

• Federal Grants

• Speed to Power through Accelerated Reconductoring and other Key Advanced 
Transmission Technology Upgrades (SPARK) grant application submitted

• West Side reconductoring project – $30 million  project cost, 25% cost share



Power Production Availability

• Kapaia Power Station (27.5 MW)

• Turbine issue – blade failure

• Timeframe- likely several weeks

• Port Allen

• D9 (7.2 MW)

• Catastrophic failure – indefinitely out of  
service

• Adequacy of  Supply

• Conventional generation available – 69 MW

• Hydro and biomass – approximately 10 MW

• BESS – 47 MW (Can be charged from grid 
if  necessary)

• Recent peak demand around 80 MW 

• Financial Impact

• Running less efficient units on more expense 
diesel will increase energy cost



Update Items

• KIUC gave briefing to Hawaii House Committee on Energy and 
Environment Protection 

• Highlighted progress towards 100% renewable

• Reliability through innovation (BESS, Synchronous Condensers)

• Increased rate stability
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 PowerXchange and TechAdvantage 
o A record number of attendees showed up in Nashville this month for PowerXchange 

and TechAdvantage conference.  
 More than 11,000 electric cooperative leaders and exhibitors were on hand. 

o During the opening session, NRECA CEO Jim Matheson said the cooperative model is more 
important than ever as co-ops work to meet skyrocketing demand, adapt to new technology and 
build more resilient systems. 

 He also praised co-op leadership and employees who work tirelessly to serve their 
members. 

o Matheson dropped by RFD-  to discuss PowerXchange and the North 
American Electric Reliability Corporation latest Long-Term Reliability Assessment.  

 Matheson also spoke about data center growth and what it means for rural areas and 
the electric cooperatives that serve them. 

 Legislative Conference Update 
o A schedule change in Congress means that both the House and the Senate will be in session 

-29 in Washington, D.C. 
 This will provide the best opportunity all year for co-op 

leaders to engage directly with policymakers and advocate for priorities that benefit co-
ops and local communities. 

o Registration is still open, and the hotel deadline has been extended to April 3. 
o Nearly 1,500 co-op leaders have already registered to make their voices heard on the Hill. 

 
 Reliability Media Tour 
o NRECA CEO Jim Matheson highlighted the issue of electric grid reliability and how electric 

cooperatives are meeting growing demand during a series of media appearances. 
 NRECA was the exclusive sponsor of a Punchbowl News event, which featured Matheson 

and House Energy and Commerce Committee Chairman Brett Guthrie, R-Ky.  
 During his conversation with Punchbowl News founder Jake Sherman, Guthrie said 

Congress must pass permitting reform to give electric co-ops the certainty they 
need to invest in infrastructure to serve their communities. 

 At the 2026 Agri-Pulse Ag & Food Policy Summit, Matheson spoke about how smart 
energy policy centered on reliability and affordability is needed to help rural 
communities embrace new opportunities. 

 And on a GridPulse podcast, Matheson spoke about supply-chain pressures, the 
importance of federal financing and the cooperative business model. 

 



Report of KIUC Charitable Foundation 

To KIUC Board of Directors 

4/22/2026 

The Charitable Foundation Board met on 3/22/26 

The following reports were received: 

Treasurer report ending balance of $128,803.40 as of March 31.  

Makana Program:  

 546 registered, YTD contribution $1,084.40 

Approved applications:  

 Kauai Search & Rescue - $3,000  

Golf Tournament 

 Chair Kyle Cremer, Co-Vice-Chairs: Edmund Acoba & Mike Yamane  

Lineman School  

 Chair David Iha, committee members John Cox  

Next meeting May 27, 2026, 2 p.m. 

 

T. Phil Tacbian, President 
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Mullin to DHS
o U.S. Sen. Markwayne Mullin, R-Okla., was sworn in as secretary of the Department of 

Homeland Security after being confirmed by the Senate.  
 Mullin is a co-op consumer-member who has long had a productive working relationship 

with electric co-ops. 
 In his role, Mullin will oversee the Federal Emergency Management Agency and the 

Cybersecurity and Infrastructure Security Agency, both important to cooperatives.  
o NRECA CEO Jim Matheson sent a letter to Mullin congratulating him, requesting a meeting and 

outlining co-op priorities, including FEMA reform and ensuring that CISA continues to help co-
ops defend against cyber threats.  

o Previously, Matheson urged the Senate Homeland Security and Governmental Affairs 
Committee to support  

 Cybersecurity Reminder 
o The importance of proactive cybersecurity is top of mind as the war in Iran continues. 
o While there are no new known threats stemming from the war, critical infrastructure continues 

to be a target for bad actors.  
o NRECA is engaged with partners across government and industry to stay vigilant and share 

information.  
o Co-ops should continue to exercise good cyber readiness and take actions that can help them 

understand threats and harden their systems. These include: 
 Assessing your cyber program against -op Cyber Goals. 
 Becoming a member of the Electricity Information Sharing and Analysis Center. 
 Joining the NRECA Threat Analysis Center. 
 Joining the Cyber Mutual Assistance program. 

















































RESOLUTION 02-26 OF THE
BOARD OF DIRECTORS OF 

KAUA I ISLAND UTILITY COOPERATIVE (“KIUC”) 
 
 

WHEREAS, by Decision and Order No. 19658, filed on September 17, 2002, in Docket 

No. 02-0060, as modified by Order Incorporating the Modification to the Annual Patronage 

Capital Refund Condition, filed on September 9, 2010, in Docket No. 02-0060, by Decision and 

Order filed on September 9, 2010, in Docket No. 2009-0050, and by Decision and Order No. 

41688 filed on May 9, 2025, in Docket No. 2022-0208, the Public Utilities Commission of the 

State of Hawaii (“PUC”) required that on or before April 30 of each year commencing in 2011, 

KIUC must prepare and submit to the Rural Utilities Service of the United States Department of 

Agriculture (“RUS”) and the National Rural Utilities Cooperative Finance Corporation (“CFC”) 

a calculation of its achieved operating margin dollars for the prior reporting period, and based 

upon this calculation, KIUC must propose and strongly recommend to the RUS and CFC, to the 

extent required, for payment of patronage capital cash retirements to its members in a minimum 

total amount equal to the amount by which KIUC has exceeded a reported RUS TIER of 2.0 for 

that prior reporting period; and 

WHEREAS, in Calendar Year 2025 KIUC exceeded a reported RUS TIER of 2.0 by the 

amount of $1,030,600;  

 WHEREAS, in accordance with KIUC’s 2024 Equity Management Plan, KIUC elects to 

make an additional patronage capital retirement of $1,671,700; 

 WHEREAS, KIUC is not required to obtain RUS or CFC approval, as KIUC’s indenture 

equity ratio is in excess of 30% as of the most recent fiscal quarter end; and 



 WHEREAS, because 1) no Event of Default exists and 2) KIUC’s Indenture 

equity ratio is in excess of thirty percent (30%) as of the most recent fiscal quarter end, the

patronage capital cash retirement is allowable under the terms of the Indenture. 

NOW, THEREFORE, be it hereby resolved by the Board of Directors of KIUC as follows:

1. Patronage capital cash retirements to KIUC’s members in a total amount of 

approximately $2,702,300 consisting of (1) $1,030,600 which is the amount by which 

KIUC exceeded a reported RUS TIER of 2.0 for the period January 1, 2025, through 

December 31, 2025, to be made on a Last-In First-Out methodology (the “LIFO 

Retirement”), and (2) $1,671,700, which is the amount of additional patronage capital 

retirement to be made on a First-In First-Out methodology (the “FIFO Retirement”) 

(collectively, the “2025 PatCap Retirement”), is hereby authorized; and 

2. KIUC will make such patronage capital cash retirement to the members who 

generated those net margins; and 

3. All 2025 PatCap Retirements shall be made to the applicable accounts, with the ten 

(10) members receiving the largest retirements being presented a letter detailing the 

amount of their retirement and thanking them for their membership. 

 

  



SECRETARY’S CERTIFICATE 

 The undersigned Secretary of KIUC herby certifies that the foregoing Resolution of the 

Board of Directors of KIUC was duly adopted at the Meeting of the Board of Directors held on 

April 23, 2026 at L hu e, Kaua i, Hawai i. 

  Dated this 23rd day of April, 2026 at L hu e, Kaua i, Hawai i. 

 

      ______________________________ 
      Edmund Acoba 
      Secretary 
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March 25, 2026

Allan A. Smith, Chair
  and KIUC Board of Directors
4663 P Street, Suite 1

, 96766

Dear Chair Allan A. Smith and KIUC Board of Directors:

RE: REQUESTING BOARD APPROVAL OF THE REVOLVING LOAN FUND PLAN LOAN 
POLICIES AND PROCEDURES MANUAL EXHIBIT I

This is to request your favorable approval of Exhibit I to the Revolving Loan Fund Plan Loan 
Policies and Procedures Manual which lists the various members of the Loan Review Committee 
and their designation.  The Exhibit includes the addition of James Mayfield as a Loan Review 
Committee member representing the KIUC Board of Directors and reappoints Committee 
members whose terms expired or will expire in 2026 to an additional 3-year term.

Please let me know should there be any questions.  

Sincerely, 

SCOTT K. SATO
RLF Administrator

Enclosure



Draft for Consideration by the KIUC Board on 04-23-2026 
 

Exhibit 1 
 

Loan Review Committee Members 
 

 
 

Representation Name Company Term Expires 

Financial Background Clyde Nakaya First Hawaiian Bank April 24, 2029 

Financial Background Sonia Topenio Bank of Hawaii April 24, 2028 

Government Nalani Kaauwai Brun County of Kauai, Office of Economic 
Development March 27, 2029 

Non-Profit Sector Lori Almarza Kauai United Way March 27, 2029 

Non-Profit Sector  Robin Pratt Hawaii Community Foundation June 25, 2029 

Community Member  Sara Miura Déjà vu Surf June 25, 2029 

Board Member James Mayfield Board of Directors Board 
Representative 

Board Member  Board of Directors Board 
Representative 

Board Member Peter Yukimura Board of Directors Board 
Representative 

 
 
 


