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  REGULAR MEETING OF THE BOARD OF DIRECTORS 
KAUA‘I ISLAND UTILITY COOPERATIVE 

Held at KIUC Main Conference Room and Video Conference Call  
March 27, 2025 

 
MINUTES 

 
Meeting called to order by Chair Smith at 1:15 p.m. 
 
1. Roll Call 

1.1. Directors present: Directors Allan Smith (Chair), Jan TenBruggencate (Vice Chair), 
Edmund Acoba, David Iha, James Mayfield, Calvin Murashige (Secretary), Teofilo 
Tacbian, Michael Yamane, and Peter Yukimura (Treasurer); David Bissell (CEO). 
 

1.2. Others present: Mike Scarbo (Co-General Counsel), Teresa Amoy (Executive 
Administrator), Corinne Cuaresma (Controller), Beth Amaro (Member Services & 
Communications Mgr.), Shelley Paik (PA Specialist). 
 

1.3. Others present via Video Conference Call: Lisa Ubay (Mgr. of HR & Safety), Chris Yuh 
(Mgr. of Finance, Risk & Analytics), Erin Tsuda (Finance Mgr.), Cameron Kruse 
(Engineering & Tech Mgr.), Daurice Arruda (Accounting Mgr.), Scott Sato (Energy 
Services Supervisor), Shelsey Francisco (Financial Analyst), Allison Young 
(Communications & PR Specialist), Jonah Knapp (Staff Engineer); Members of the 
press (0) and Members of the public (1) 
 

1.4. Absent/Excused:  None 
 

2. Approval of the Agenda 
2.1. The Board of Directors’ agenda of March 27, 2025, was approved as circulated. 

 
3. Approval of Minutes 

3.1. The minutes of February 27, 2025, Regular Board meeting and March 3, 2025, 
Special Board meeting were approved as circulated.  

   
4. President’s Report – David Bissell (CEO) 

4.1. The CEO provided a brief overview of March’s President’s Report as circulated to the 
board (report attached). 
 

5. Financial Report – Corinne Cuaresma (Controller)  
5.1. The Controller provided an update on the February 2025 Financial Report (report 

attached).  
• Key financial metrics reviewed:  
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• Net Margins: Positive net margins of $211,000 for the month and $1.2 million 
year-to-date.  

• Balance Sheet: With completion of the 2024 independent financial audit, the 
profit distribution close-out process was finalized, bringing the balance sheet 
back into balance.  Total assets of $416 million match total liabilities and other 
credits.  The equity ratio was 35.54%.  

• Sales Performance: Megawatt-hour sales exceeded budget by 2% and prior year 
by 3%.  Year-to-date sales were up 3% compared to the prior year.  

• Renewable Energy: 53% of total energy generated came from renewable sources, 
down from 56% in February 2024, primarily due to a decrease in hydro 
generation.  

• Cash and Investments: $36.4 million available in cash and investments, with no 
amounts drawn on available lines of credit. 

• Customer Growth: 299 additional customers compared to a year ago, including 
192 residential and 86 small commercial.  

• Employee Count: 136 employees at the end of February, with 7 vacancies.  
• Storm Costs: Total cost for the southwest winds/severe thunderstorm event in 

January was just under $300,000.  Of that amount, $134,000 relates to  O&M 
costs, the remainder relates to capital expenditures for replacement of poles and 
other capital items. 
 

5.2. Other Updates 
• Audit Completion: The independent financial audit for 2024 was completed with 

no adjustments. .  
• Upcoming Audit Presentation: Auditors Moss Adams will present the audit 

results at the next Finance and Audit Committee meeting in April.  
• Annual Financial Report Filings: RUS Forms 7 and 12  were filed today, and the 

PUC annual financial report will be filed by March 31st. 
 

6. NRECA Hawai‘i Director Report – Director David Iha update 
6.1. Director Iha provided a brief NRECA update on the national level: 

• PowerXchange Conference was held early this month in Atlanta where the 
Secretary of Agriculture was a keynote speaker. The Secretary mentioned that 
grant reviews are ongoing, leaving many in limbo regarding their status.  

• NRECA CEO has been meeting with cabinet-level officers to advocate for NRECA’s 
positions on various issues. 

• Changes to the CFC bylaws were discussed, specifically regarding the election of 
NRECA directors to the CFC Board. The compromise reached will ensure that one 
NRECA director will be on the CFC board, with two nominees put forward for 
election. 

• At the board meeting in Atlanta, Marty Litrell from Kentucky was elected the 
Secretary-Treasurer of the board.  
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7. Charitable Foundation Board Report – Director Phil Tacbian 

7.1. Director Tacbian provided a brief update on the circulated Charitable Foundation 
report to the Board of Directors (report attached).  

7.2. Volunteer appointment was approved and confirmed for the community member 
board position to the Charitable Foundation Board.  
MOTION: Director Tacbian moved to approve Reina Kurisu to the Charitable 
Foundation Board. Director Yamane seconded the motion, which carried 
unanimously. 
 [Motion:  TenBruggencate]  [Second:  Murashige] 

 IN FAVOR: Smith, TenBruggencate, Murashige, Yukimura 
                          Acoba, Yamane, Iha, Mayfield, Tacbian  Total – 9  

 OPPOSED: None       Total – 0 

 EXCUSED:   None       Total – 0 
       Motion carried 

8. Public Testimony  
8.1. No public testimony was received.  

 
9. Calendar 

9.1. April 15, 2025 – Board Committee Meetings (9:00am, MCR) 
9.2. April 18, 2025 – HOLIDAY – Good Friday (KIUC Offices Closed) 
9.3. April 24, 2025 – Lihue Business Association Meeting (7:30am, Duke’s Kauai) 
9.4. April 24, 2025 – Regular Board Meeting (1:00pm, Zoom) 
9.5. April 27 - 30, 2025 – 2025 NRECA Legislative Conference (Washington, DC) 

 
10. Executive Session 

At 1:44 p.m. the Board recessed the meeting to enter Executive Session closed to the public 
on matters limited to those specified in Section II. A. 2. of Board Policy No. 16. The items to 
be discussed in the Executive Session are matters of a proprietary or financial nature, public 
disclosure of which could affect on-going or potential negotiations, or legal or 
administrative proceedings and human resource issues related to the hiring, evaluating, 
dismissing, or disciplining an officer or employee and a matter requiring legal consultation 
on issues pertaining to the powers, duties, privileges, immunities, and liabilities of the Board 
of Directors. 
10.1. The open session of the Regular meeting was reconvened at 3:43 p.m. 

• A motion to ratify actions taken in Executive Session was approved by consensus: 

o The Executive Session minutes of February 27, 2025 
o Appointment of Officer  
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11. Adjournment  
11.1. The meeting was adjourned at 3:44 p.m.  

 
 
 
 
      
Calvin Murashige 
Board Secretary 

Calvin Murashige (Apr 25, 2025 13:29 PDT)
Calvin Murashige

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAt_w5B-cKvgmeMX8E3cjSSsvG7DnEisB6


President’s Report
March 27, 2025

David Bissell, CEO
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Safety (February) Month 2025 YTD 2024 YTD

Recordable Incidents 0 0 3

Availability and Reliability Month 2025 YTD 2024 YTD

Reportable Outages 1 22 7

Average Outage Hours Per Customer 0.15 2.86 1.34

Efficiency Month 2025 YTD

Net Plant Heat Rate 9,163 9,366

Peak Demand (MW) 74.97 76.14

Residential Rates

March 2025  $0.39/kwh decrease $0.007 from February
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• PUC applications for two new renewable projects filed
• 35-40% of  KIUC’s annual energy production
• Renewable increase to close to 80%
• Projected over $700 million in savings over life of  projects vs. fossil fuel

• Legislative session continues with KIUC monitoring and testifying as necessary
• NRECA has announced that the PACE grant process is continuing 

• RUS may be suggesting changes to applications to comport with executive order on energy

• 131 pole changeouts for 2025 YTD
• 2024 financial audit complete – Unmodified audit opinion received



Update Items- Continued
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• Communications group received NRECA Spotlight Gold Awards 
for: Best External Event (Top 100), Best External Publication 
(Currents), Best Long Form Video (Hoʻokaʻana Waiwai)



Mahalo!
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Board
Financial Report

March 2025



Finance, Accounting, Regulatory and Warehouse Monthly 
Summary
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Financial Scorecard – YTD February 2025
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Questions?
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Report of KIUC Charitable Foundation  

To KIUC Board of Directors 

3/25/2025 

The Charitable Foundation Board met on 3/25/25 

The following reports were received: 

Treasurer report ending balance of $98,163.28, check cashed for KPAA 
$1,000 

Makana Program:  

• 485 registered, YTD contribution $582.71 through February 2025 

Applications:  

• Kauai Complex Area, $1,000 for 200 lunches for the EL Students 
Multicultural Speech Festival  

Golf Tournament: 

• Edmund Acoba volunteered to do sound for the golf tournament  

Vacancy of Community Member board position recommended to confirm 
new board member Reina Kurisu 

Board positions: 

• President Teofilo Phil Tacbian 
• Vice President Kyle Cremer 
• Treasurer Peter Yukimura 
• Secretary Shelley Paik 

 

T. Phil Tacbian, President 
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